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Figures
  Due to rounding , the tables’ column totals may slightly differ 

from the sum of the lines composing them.
  The abbreviation €K signifies thousands of euros, €M signifies 

millions of euros and €bn signifies billions of euros.
  Annual commitments are presented net of cancellations during 

the year.
  For loans and subsidies, data in foreign currencies have been con-

verted for payments at the end of the month of disbursement, 
to the exchange rate at the date when the commitment was 
approved and the closing price (31 December) for outstandings. 
For borrowings, the year’s issues were converted to the closing 
exchange rate.

Scope
except for the table on page 8 that presents all of the activities car-
ried out by AFD on its own behalf and on behalf of third parties, 
all other data included in this document cover the same scope as 
that used to prepare financial statements established according to 
international accounting standards—in other words, only activities 
on AFD’s own behalf.

Glossary
AE: commitments
AFD: Agence Française de Développement
Ariz:  support for the Risk of Financing private Investment 

in AFD’s Areas of operation
C2D: Debt reduction-development contracts
Cefeb: centre for Financial, economic and banking studies
CFF: crédit Foncier de France
Cicid:  committee for International cooperation 

and Development
CMF: French Monetary and Financial code
COM: contractual targets and resources
SSC: strategic steering committee
CPC: permanent control and compliance Department
DFC: Finance and Accounting Department
DOM: French overseas Department

DXR: executive Risk Department
Epic: Industrial and commercial public undertaking
ESF: exogenous shocks Facility
FFEM: French Global environment Facility
PRGF:  The poverty Reduction and Growth Facility
FSD: solidarity Fund for Development
SFI: specialised financial institution
MAE/MAEE: French Ministry of Foreign Affairs
Minefi: French Ministry of the economy and Finance
NGO: non-governmental organisation
BCP: business continuity plan
DC: Developing country
LDC: least developed countries
HIPC: Heavily-indebted poor countries
RCS: Resources with special conditions
PSZ: priority solidarity Zone

methoDology  
& glossaRy
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1.1	 geneRal infoRmation about afD

Head office
Agence Française de Développement
(formerly caisse française de développement,
formerly caisse centrale de coopération économique)
5, rue Roland barthes
75598 paris cedex 12
Tel: +33 (01) 53 44 31 31

Legal form 
Agence Française de Développement (hereafter the “AFD”) is an 
industrial and commercial state public agency with the status of a 
financially-independent legal entity. As defined by the French Mon-
etary and Financial code (“cMF”), AFD is a specialised financial insti-
tution, namely a credit institution with a permanent public service 
mission. Its bylaws are defined in Articles R.516-3 to R.516-20 of the 
cMF, most recently amended by Decree 2009-618 of 5 June 2009. 
AFD’s governing body, previously known as the supervisory board, 
is now called the board of Directors.

The issuer’s governing law
AFD is subject to French law.

Date of creation and duration
AFD was created by the order of 2 December 1941 for an indefinite 
period.

Corporate purpose
In accordance with cMF Article R.516-3, AFD’s mission is to carry out 
financial operations that contribute to the implementation of the 
French state’s official development aid policy to developing coun-
tries and the French overseas Departments and collectivities and 
new caledonia. To this end, AFD finances environmentally friendly 
economic development operations and may conduct other activities 
and services linked to its mission. In particular, AFD is responsible for 
directly or indirectly providing technical expertise to its beneficiaries.

Trade and companies registration
Rcs paris b 775 665 599 

Consultation of legal documents
At the head office - 5, rue Roland barthes - 75598 paris cedex 12

Financial Year
From 1 January to 31 December.

Documents available to the public
While this registration document remains valid, the following documents 
(or copies thereof) may be consulted: 
a) AFD’s by laws and amending decrees;
b) any reports, correspondence and other documents, historical 

financial information, appraisals and declarations prepared by an 
expert or auditor at AFD’s request, part of which are included 
or referred to in this registration document;

c) historical financial information relating to AFD and its subsidiar-
ies for each of the two financial years preceding the publication 
of this registration document. 

The aforementioned documents may be consulted in hard copy at 
AFD’s Head office or on its website, www.afd.fr

1.2	 geneRal infoRmation about afD’s 
capital

AFD’s funding
AFD funding amounts to €400M. This may be increased through the 
incorporation of reserves upon deliberation by the board of Directors 
and approved by order of the French Minister of the economy. It may 
also be increased through the allocation of public funds in accordance 
with current laws and regulations.

1.3	 cuRRent bReakDown of capital 
anD voting Rights
(not applicable)

1.4	 afD’s stock issues
(not applicable)

1.5	 DiviDenDs

Statutory distribution of net income
until 2003, AFD did not pay any dividends, allocating all of its earnings 
to reserves in order to strengthen its capital base.

since 2004 and pursuant to Article 79 of the amending Finance bill 
2001-1276 of 28 December 2001, a dividend has been paid to the 
French state.

1.  geneRal 
infoRmation  
about afD  
anD its capital 
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2.1	 activities of agence fRançaise 
De Développement gRoup in 2012
The data provided herein exclude Agence Française de Dévelop-
pement’s (AFD’s) refinancing operations for pRopARco.
To make the scopes more comparable, AFD’s activities in foreign 

countries include pRopARco sub-participations, i .e. pRopARco 
financing guaranteed by AFD. 
The Group’s global activity in foreign countries and the French over-
seas Departments and collectivities in 2012 may be summarised as 
follows: 

2.  management RepoRt

AFD Group’s 2011-2012 approvals 
 
In millions of euros

Amount authorised
in 2011

Amount authorised
in 2012

AFD	Foreign	Countries

Ongoing operations 4,682.9 4,416.5

subsidies 210.4 219.7

sovereign	concessional	loans 2,651.3 3,014.4

non-sovereign	concessional	loans 451.1 259.4

non-sovereign	non-concessional	loans 1,172.3 770

of	which	AFD	sub-participations	granted	to	ProPArCo 217.3 164

Funding	for	ngos 40.2 44.7

guarantees 157.5 108.4

Mandate-specific operations 379.9 306.3

TOTAL AFD FOREIGN COuNTRIES 5,062.8 4,722.8

AFD	FrenCh	overseAs	DePArtments	AnD	ColleCtivities

Ongoing operations 797.4 1,158.1

loans 671.1 970.2

guarantees	granted	to	the	public	sector 0 40

guarantees	granted	to	the	private	sector 126 146.2

equity	stakes 0.3 0

Assigned	funds	delegated	by	mAe	(Pacific	Fund) 0 1.8

Mandate-specific operations and description 310.1 311.8

oséo	funding 277.4 280

managed	funds 32.7 31.7

TOTAL AFD FRENCH OvERSEAS DEPARTMENTS AND COLLECTIvITIES 1,107.5 1,469.9

ProPArCo	Foreign	Countries

loans 783.1 843.1

of	which	AFD	sub-participation	loans	to	ProPArCo 217.3 164

equity	stakes 96.7 75

Fisea 27.6 11

other	securities 13.6 3.9

guarantees 9.5 7

TOTAL PROPARCO FOREIGN COuNTRIES 930.5 939.9

ProPArCo	FrenCh	overseAs	DePArtments	AnD	ColleCtivities

other	securities 0 8.5

TOTAL PROPARCO FRENCH OvERSEAS DEPARTMENTS AND COLLECTIvITIES 0 8.5

of which AFD sub-participations granted to PROPARCO for one-time deduction -217.3 -164

ToTAl Group ApprovAls 6,883.5 6,977.2

The table continues on page 9
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2.2	 consoliDation scope
As part of its development financing mission, AFD holds equity stakes 
in companies or organisations in the geographic areas in which it is 

active, i.e. foreign countries and French overseas collectivities. The 
percentages listed below correspond to the equity stake held directly 
or indirectly by AFD.

AFD

soDerAg
100%

sogeFom
60%

ProPAsiA
57%

ProPArCo
57%

equity-ACCounteD		
ComPAnies

siC
50%

soCreDo
35%

simAr
22%

FiseA
100%

The consolidation scope is presented in greater detail in note 2.1 of the notes to the consolidated financial statements.

Amount authorised
in 2011

Amount authorised
in 2012

AFD	-	sPeCiFiC	ACtivities	using	resourCes	From	other	bACkers

loans	delegated	by	other	backers	-	foreign	countries 91.5 173

Pacific	Fund	-	loans	delegated	by	the	mAe 2.6

loans	delegated	by	other	backers	-	French	overseas	Departments	and	Collectivities 0 2.8

ProPArCo	-	sPeCiFiC	ACtivities	using	resourCes	From	other	bACkers

loans 20 81

ToTAl Group ApprovAls incluDinG speciFic AcTiviTies
usinG resources From oTher bAckers 6,997.7 7,233.9

management RepoRt
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Disbursements Outstandings Amounts to be disbursed

In thousands of euros AFD PROPARCO AFD PROPARCO AFD PROPARCO

AFGHANISTAN 6,242

SOuTH AFRICA 97,088 24,940 663,068 137,216 701,434 18,689

ALGERIA 148,073 7,716

ARGENTINA 1,547 1,516 28,801

BANGLADESH 34,106 22,738

BENIN 13,720 10,000

BRAZIL 629,712 45,333 639,714 202,330 216,830 45,000

BuRKINA FASO 7,500 99,629 49,466

CAMBODIA 8,971 10,839 20,599 28,480 66,995 7,579

CAMEROON 3,693 7,101 272,146 31,410 511,719 2,899

CAPE vERDE 1,528 7,538 4,286 36,459

CENTRAL AFRICAN REPuBLIC 1,268

CHINA 168,381 23,080 657,028 39,295 330,600 34,864

COLOMBIA 75,792 296,442 476,286

COMOROS 1,023 1,818

CONGO 9,034 26,987 6,130

COOK ISLANDS 1,945

COSTA RICA 5,644 5,305 7,579

CÔTE D’IvOIRE 4,307 535,421 10,198 210,686 97,653

DJIBOuTI 210 31,702 13,588

DOMINICAN REPuBLIC 106,062 207,755 49,508 40,274 75,792

EGYPT 42,542 93,404 20,125 580,596 15,158

ECuADOR 7,579 15,158

ETHIOPIA 6,468 23,048 121,952

FRANCE 4,000 25,000 4,000

GABON 25,819 99,419 136,137

GAMBIA 906

GEORGIA 15,158

GHANA 34,763 8,141 191,143 24,258 411,434 38,860

GRENADA 1,445

GuATEMALA 8,114

FRENCH GuIANA 96,307

HONDuRAS 15,158

DOMINICA 8,969 15,314 17,551

INDIA 27,475 62,482 103,646 230,178 536,516 46,895

INDONESIA 58,843 17,454 702,017 43,375 236,765 7,393

IRAQ 14,878 63,375 15,158

JAMAICA 9,477 69,331

JORDAN 100,944 21,508 168,145 102,520 248,006 5,272

2.3	 summaRy of afD’s anD pRopaRco’s 
activities in foReign countRies(1)

AFD and pRopARco account for 99% of the Group’s balance sheet 
total and represent the bulk of consolidated income (99% of nbI). 
The geographic distribution of loans granted by AFD on its own 

behalf and by pRopARco in foreign countries is presented in the 
table below. sub-participation loans with pRopARco (joint financ-
ing), at AFD’s risk, are not included in AFD’s figures (disbursements of 
€154M and €547M of outstandings, with €197M still to be disbursed 
at 31  December 2012).

Situation at 31 December 2012 of AFD’s and PROPARCO’s loans in foreign countries

1. not restated for IRFs adjustments, outstandings remitted, convertible bonds and pRopARco outstandings on behalf of third parties.

The table continues on page 11
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Disbursements Outstandings Amounts to be disbursed

In thousands of euros AFD PROPARCO AFD PROPARCO AFD PROPARCO

KENYA 86,668 25,870 368,565 85,109 691,935 70,879

LAOS -517 3,831 18,296 48,618

LEBANON 49,260 7,958 436,116 31,193 376,739 3,411

MADAGASCAR 8,695 4,578

MALAwI 584

MALDIvES 2,454 4,605 1,877 12,291

MALI 1,233 43,029 83,002

MOROCCO 356,270 60,000 1,204,468 116,583 959,683

MAuRITIuS 57,239 55,000 233,851 55,881 258,711

MAuRITANIA 75,173 157,557 1,250 66,300

MEXICO 58,542 542,325 23,909 344,845

MONGOLIA 3,923 4,472 883

MOZAMBIQuE 11,271 -154 87,694 23,772 98,236

NAMIBIA 4,456 32,283 4,475

NICARAGuA 23,105 31,062 3,352

NIGER 25,000 25,000 1,704 26,400

NIGERIA 16,284 69 15,194 66,693 165,019 31,262

uGANDA 6666666,744 66666615,122 66624,947 66666670,180 66689,432 6666666,063

PAKISTAN 9,207 6,531 54,653 31,302 160,847 1,819

PANAMA 8,182 8,011 18,516

PARAGuAY 12,094 34,106 3,790

PERu 29,870 47,391 16,408

PHILIPPINES 150,000 52,543

DEMO. REP. OF THE CONGO 7,579 84,333 7,579

RwANDA 3,790 11,369

SAINT LuCIA 7,439 11,626

SENEGAL 186,457 376,899 51,272 206,728

SEYCHELLES 10,000

SOMALIA 75,335

SRI LANKA 11,646 85,964 9,780 38,040 22,738

ST-vINCENT & THE GRENADINES 4,505

SuRINAM 10,999 25,428 16,116

SYRIA 15,916

TANZANIA 10,731 3,965 30,849 30,053 84,269 11,369

CHAD 2,994 7,308

THAILAND 75 20,000

TOGO 6,533 22,782 23,467

TuNISIA 173,037 528 981,614 48,435 397,449 442

TuRKEY 40,000 112,077 760,435 281,146 138,959 86,609

uRuGuAY 30,317

vANuATu 3,539

vIETNAM 76,399 3,901 740,835 79,072 422,711 8,071

YEMEN 1,428 62,072

ZAMBIA 88 16,126 79,667 30,317

ZIMBABwE 16,125 13,563

MuLTIPLE COuNTRIES 129,510 103,707 482,799 227,630 158,421 171,489

TOTAL 2,807,401 771,002 12,219,480 2,626,802 10,001,728 1,067,005

combineD ToTAl 3,578,402 14,846,282 11,068,733

management RepoRt
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2.4	 afD’s activities

2.4.1	 geneRal comments
AFD is an industrial and commercial public establishment (epic) and 
a specialised financial institution (sFI) whose bylaws are defined in 
Articles R.516-3 et seq. of the French Monetary and Financial code 
(cMF). It is managed by a chief executive officer who is appointed 
by decree for a three-year term (Article R. 516-12 of the cMF) and a 
board of Directors (Articles R. 516-13 to 15 of the cMF).
AFD is responsible for financing international development projects 
and programmes within the strategic framework defined by the 
committee for International cooperation and Development (cicid).
AFD is also responsible for financing development in the French 
overseas Departments and collectivities, and in new caledonia. 
under its bylaws, AFD may also carry out other activities and provide 
services related to its mission. 
It is also responsible for directly or indirectly providing technical ex-
pertise to its beneficiaries (Article R. 516-3 of the cMF). This technical 
assistance may be provided as part of its projects and programmes or 
to select establishments, especially to those that it helped to create 
and in which it holds an equity stake.
In addition to carrying out operations on its own behalf, AFD is au-
thorised by its bylaws to conduct a certain number of operations on 
behalf of third parties.
As such, it may represent the european community as well as interna-
tional institutions and organisations and manage activities funded by 
the european community or other backers (Article R.516-8 of the cMF). 
Moreover, AFD is permitted to manage local authorities’ funds under 
the condition that the rules governing public accounting are respected. 
As a result, AFD represents two specialised financial institutions in the 
French overseas Departments and collectivities: crédit Foncier de 
France (cFF) and oséo. oséo is the state’s main organisation for provid-
ing support to small- and medium-sized businesses. since 2001, AFD has 
also represented caisse des Dépôts for some of its activities in the French 
administrative districts of the pacific and in saint-pierre-et-Miquelon.
AFD also manages operations financed by the French state’s budget on 
its and at its risk (Article R. 516-7 of the cMF).
The most recent amendment to AFD bylaws was on 5 June 2009 
(Decree 2009-618). one of the main changes this decree enacted 
was the creation of a strategic steering committee (ssc), a state 
entity headed up by the Minister for Development. This committee 
is responsible for strengthening the link between policy on official 
development assistance (oDA) set out by the cicid and the way in 
which these policies are executed by AFD. In terms of AFD’s mission, 
this decree entrusted it with the task of distributing an annual loan 
delegated by the state for financing projects proposed by nGos and 
ensuring project design and evaluation.
AFD is the sole entity with authority over bilateral aid in the following 
sectors: agriculture and rural development, healthcare, basic educa-
tion and professional training , the environment, the private sector 
and, lastly, infrastructure and urban development.
In terms of financial instruments and operating methods, AFD:
 by granting long-term loans and subsidies, helps to spur develop-

ment in partner-countries as well as international cooperation on 
environmental issues and on climate change;
 guarantees business loans and underwrites corporate bonds and 

certain government bonds;

 acquires equity stakes in companies or organisations linked to its 
mission;
 ensures legal and financial responsibility for the French overseas 

Departments Fund (tripartite management agreement of 22 De-
cember 2009 signed between the state, AFD and oséo);
 is responsible for implementing aid to states that the French gov-

ernment has decided to assist through general budget support 
(Gbs);
 manages the French bilateral part of the Heavily Indebted poor 

countries (HIpc) initiative agreed at the G7 summit in lyon in 1996; 
 manages the solidarity Fund for Development (FsD) for the state, a 

fund which is mostly financed by a tax on plane tickets, the receipts 
for which are used to repay the first issue of International Finance 
Facility for Immunisation (Iffim) bonds, to finance the Global Fund 
to Fight AIDs, Tuberculosis and Malaria and for the international 
medicine purchasing facility (unitaid);
 contributes to the financing of the IMF’s poverty Reduction and 

Growth Facility (pRGF) and the IMF’s exogenous shocks Facility 
(esF) on behalf of the French state;
 hosts the secretariat of the FFeM, the French Global environment 

Fund;
 and finally hosts the secretariat of the French Alliance for cities and 

Territorial Development (pFvT). 
Moreover, AFD is increasingly focused on its intellectual output, in 
other words, discussion, production, capitalisation and research relat-
ing to development aid and sustainable development issues.
lastly, AFD, via the centre for Financial, economic and banking stud-
ies (cefeb), which it founded in 1961, provides training and continuing 
education for top-level managers in the foreign countries and French 
overseas Departments and collectivities in which it is active.

AFD’s operating scope
According to Article R. 516-5 of the cMF, AFD’s financial aid is allo-
cated to countries in the priority solidarity Zone (psZ) determined by 
the cicid by virtue of Article 3 of Decree 98-66 of 4 February 1998. 
In addition, they may be approved by a joint decision of the Ministry 
of Foreign Affairs, Ministry of the economy and Finance and, in the 
first two cases below, the Ministry responsible for French overseas 
Departments and collectivities:
 in countries that are members of regional cooperation agreements 

for French overseas Departments and collectivities;
 in French overseas Departments and collectivities and new cal-

edonia;
 in other countries.
In accordance with the cicid decisions of 14 February 2002, the scope 
of this zone includes 55 foreign countries, of which 40 are in the Africa 
and Indian ocean region, four in the caribbean and central Americ(1), 
one in oceania, six in the Mediterranean and four in Asia. Afghanistan 
was included in the psZ in 2004 (provisionally).
on 19 June 2006, the cicid decided to allow AFD to contribute to 
projects aimed at improving the management of global public goods 
in brazil, India, Indonesia and pakistan through non-concessional or 
only slightly concessional loans. It also opened up AFD loans to all of 
the countries of sub-saharan Africa. 
Moreover, under the framework established by a joint letter from 
the Ministry of Foreign Affairs and the Ministry of the economy and 
Finance dated 5 June 2009, AFD was authorised to operate in nine 
countries in latin America and Asia (Mexico, colombia, bangladesh, 

1. cuba is only eligible for the priority solidarity Fund.
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Malaysia, the philippines, sri lanka, Kazakhstan, uzbekistan and Mon-
golia) as part of a specific mandate aimed at promoting green, solidar-
ity-based growth. A second joint letter, dated 2 April 2012, authorised 
it to operate in Armenia, Azerbaijan, bangladesh, colombia, Georgia, 
Mexico, Kazakhstan, uzbekistan, the philippines and sri lanka under 
the same mandate. According to the second letter, AFD’s operations 
in this respect should be in the form of non-concessional or only 
slightly concessional loans and may not in aggregate exceed 10% of 
government financing allocated to AFD’s activities. In Kazakhstan, 
only sovereign loans may be granted. 
The letter also authorised AFD to operate in two new regions:
 libya: as part of the programme to rebuild and develop this coun-

try, AFD will assist libyan project management in defining and im-
plementing its public policies. priority sectors are: water, sanitation, 
renewable energy, sustainable infrastructure, health, professional 
training and youth unemployment;
 burma: given the major political changes that have taken place in 

this country and in accordance with France’s political will to sup-
port the transition process currently underway, AFD will carry out 
operations for a four-year period under the “post-crisis countries” 
mandate by mobilising subsidies. 

An office has been open in Iraq since october 2010, following a joint 
letter from the Ministry of Foreign Affairs and the Ministry of the 
economy and Finance, with approval granted by AFD’s board of Di-
rectors on 30 september 2010.

Contractual targets and resources from now until 2013
on 29 october 2011, the French Government and AFD signed a Tar-
gets and Resources contract (coM) to define objectives and sched-
ule resources for AFD activities until 2013.
This coM covers all of AFD Group’s activities, including setting guide-
lines for them, in foreign countries as well as French overseas Depart-
ments and collectivities, while considering targets and characteristics 
unique to each type of intervention. It also covers the coordination 
of knowledge production, communication, support and advisory 
activities for the state and the policy regarding AFD partners. These 
guidelines are monitored using 26 indicators, which AFD reports to 
the state on an annual basis.

2.4.2	 activities on its own behalf 
anD theiR financing
The following types of financing are available: 

In foreign countries

 Ongoing operations
  subsidies: priority operations in 17 priority poor countries(1). Do-

nations are broken down into (i) project funding , (ii) funds for 
research and capacity-building or (iii) sector-specific innovation 
facilities for nGos.
  loans:
  The non-sovereign pricing structure includes concessional 
products with subsidy levels that vary primarily according to 
counterparty and country risk. This subsidy is obtained through 
a blend of direct subsidies and Resources with special condi-
tions (Rcs) from the French Treasury. The structure also includes 
a market-rate product that is entirely unsubsidised.
 The sovereign pricing structure includes concessional products 
obtained due to direct subsidisation and/or use of Rcss from 
the French Treasury. The level of subsidisation varies according 
to country and project. The structure also includes a loan with 
indirect concessionality obtained due to a lack of individualised 
pricing of the margin for risk.
  Guarantees: guarantee activity in foreign countries entails, on 

the one hand, commitments given by AFD directly to cover such 
operations as borrowings, issue subscriptions or cash facilities, 
and on the other hand, guarantee commitments through its guar-
antee facility, support for the Risk of Financing private Invest-
ment in AFD’s Areas of operation (Ariz). This facility guarantees 
private-sector outstandings through local banks that request 
it. It includes Ariz I mechanisms, which AFD manages on behalf 
of the French government, Ariz II mechanisms for sub-saharan 
Africa (created in 2008) and Ariz Med for Mediterranean coun-
tries (created in 2009). A portfolio guarantee product (risk sub-
participation) allows for a guarantee to be provided that covers 
50% of the individual loans granted by a bank while leaving the 
bank with the decision-making and management authority for 
each guarantee.
  equity stakes: AFD holds equity stakes in foreign countries.

 Mandate-specific operations
 General budget support (Gbs) or specific aid, e.g. mesofinance(2) 
granted in the form of subsidies, primarily in the least Developed 
countries (lDcs), or loans with a guarantee from the French state 
and an interest subsidy, reserved particularly for Middle-Income 
countries (MIc). 

In the French Overseas Departments and Collectivities
AFD’s activities in the French overseas Departments and collectivi-
ties were confirmed by the Inter-ministerial committee for the over-
seas Departments and collectivities on 6 november 2009 and are 
structured around the following well-defined activities:

1. The 14 countries established at the cicid meeting of 5 June 2009: benin, burkina Faso, comoros, Ghana, Guinea, Madagascar, Mali, Mauritania, niger, Democratic Republic of the congo, central African 
Republic, senegal, chad and Togo. Three additional countries were added to this list during the interministerial meeting of 20 January 2012, namely: Djibouti, burundi, Rwanda.
2. specific budget support granted by the French government and aimed at extending access to financial services for small enterprises in certain African countries.
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 Loans
  Financing public-sector investment in a spirit of partnership and 

notably support to local authorities in defining and implementing 
their development strategies. This activity is carried out through 
subsidised loans to local authorities, public undertakings and 
semi-public companies for operations concerning priority sec-
tors for employment, economic development, solidarity and the 
environment or in the form of non-concessional loans. Moreover, 
AFD may grant short-term loans to local authorities in the form 
of eu subsidy prefinancing.
  Financing of the private sector, through non-concessional loans, 

via direct lending and refinancing of the banking sector. 
  AFD also supports the development of microcredit institutions in 

French overseas Departments and collectivities by contributing 
to their refinancing.

 Guarantees 
  In French overseas Departments, AFD manages—through its 

French overseas Department Fund—a significant amount of 
guarantees and medium-term bank loans that support the in-
novation, creation and growth of approximately 1,000 companies 
every year.
  AFD carries out similar work in French overseas collectivi-

ties in the pacific through sogefom, of which it is the majority 
shareholder, and in Mayotte as well as saint-pierre-et-Miquelon 
through two guarantee funds in its own name.
  AFD also manages the guarantee fund accounts for housing in French 

overseas Departments (oséo) as well as agriculture and fishing guar-
antee funds (on behalf of the French state) created in 2010. 

 Equity stakes
  AFD participates in the financing of overseas sMes through the 

Alyse venture capital facility (the Alyseventure venture capital 

mutual fund, and the Alyseparticipations fund of funds invested 
in three local venture capital companies in Réunion, West Indies 
and in French Guiana).

 Management or representation mandates in the French Over-
seas Departments and Collectivities
  AFD represents crédit Foncier de France and oséo in French 

overseas Departments as well as, for certain activities, the caisse 
des Dépôts in the French pacific collectivities and saint-pierre-et-
Miquelon (in the investment business). Representation of oséo 
is centred on (i) financing the public sector accounts and large 
corporate accounts in the form of Dailly disposals, (ii) mezza-
nine financial products to encourage business development and 
(iii) products to encourage innovation (subsidies and repayable 
advances).
  AFD also promotes housing development in the French over-

seas Departments and collectivities through stakes held on 
its own behalf or on behalf of the state in seven real estate 
companies.
  lastly, it helps the economies of French overseas Departments 

and collectivities develop within their respective regions.

2.4.2.1	 activities in foreign countries

	Total volume of approvals, disbursements and outstandings
In 2012, AFD’s approvals in foreign countries, through loans, subsidies, 
equity stakes and guarantees granted, reached a total of €4.463bn, 
including €4.044bn in loans, €311M in subsidies (project subsidies, 
nGo financing and general budget support) and €108M in the form 
of Ariz guarantees.
The change in AFD’s activity over the past two years was allocated 
between the four types of financing as follows:

2011 2012(1)
Difference 2012/2011

In millions of euros €M %
loAns(2)

Approvals 4,275 4,044 -231 -5%

Disbursements 2,873 2,932 59 2%

undisbursed	balance	at	31	December 10,084 10,198 115 1%

outstandings	at	31	December 10,896 13,047 2,150 20%

subsiDies

Approvals 271 311 40 15%

Disbursements 255 298 44 17%

undisbursed	balance	at	31	December 925 935 10 1%

GuArAnTees

Approvals 157 108 -49 -31%

outstandings 283 282 -2 -1%

eQuiTY sTAkes

Approvals 0 0 0 -

Disbursements 11 5 -6 -54%

1. The data in the management report are recalculated to account for third-party accounts, in line with financial statements. In addition, approvals in the comprehensive table on page 8 in the amount of 
€4.723bn in foreign countries fell by €260M: €11M for microfinance and €249M for mandate-specific operations, excluding Gbs.
2. Information about loans does not include the status of AFD loans to pRopARco.
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At €4.463bn, total approvals in foreign countries in 2012 decreased 
by €240M, i.e., 5% compared to 2011. This change resulted from the 
€268M drop in ongoing operations. 
Disbursements made in 2012 rose slightly versus 2011 (up €96M, i.e. 
3%). This year they totalled €3.235bn versus €3.139bn in 2011. 
loan outstandings rose considerably on the previous year (up 
€2.150bn, i.e. 20%). This growth is mainly linked to the increase over 
the year in sovereign loan outstandings by €1.618bn.

	breakdown of approvals and disbursements by type of financial 
assistance

The approvals and disbursements over the financial year, classed by 
type of assistance, are presented below:

1. subsidies not including microfinance.

Approvals Disbursements

In millions of euros 2011 2012 % of total in 2012 2012

1- ONGOING OPERATIONS 4,673 4,406 99% 3,191

loAns 4,275 4,044 91% 2,932

sovereign	concessional	loans 2,651 3,014 68% 1,992

of which loans with direct concessionality 1,533 1,733 39% 1,779

of which loans with indirect concessionality 1,119 1,281 29% 213

non-sovereign	loans 1,623 1,029 23% 940

of which concessional loans 451 159 6% 283

of which non-concessional loans 1,172 770 17% 657

of	which	sub-participations	granted	to	pROpARCO 217 164 4% 154

onGoinG subsiDies 241 254 6% 254

Project	subsidies(1) 201 209 5% 220

Funding	for	ngos 40 45 1% 34

GuArAnTees 157 108 2% -

eQuiTY sTAkes 0 0 0% 5

2- MANDATE-SPECIFIC OPERATIONS 30 58 1% 44

general	budget	support	(gbs)	subsidies 30 58 1% 43

general	budget	support	loans	-	bridge	loans 0 0 0% -

mesofinance	transactions 0 0 0% 1

other 0 0 0% -

ToTAl For ForeiGn counTries 4,703 4,463 100% 3,235

ongoing operations 
ongoing loan and subsidy operations decreased between 2011 and 
2012, falling from €4.673bn in 2011 to €4.406bn in 2012. 
The change in ongoing operations in 2012 is characterised by:
-  a 5% decline in approvals in the form of loans (€4.044bn in 2012 

versus €4.275bn in 2011) with a decrease in non-sovereign loans 
(€594M, i.e. 37%) and an increase in sovereign loans (€363M, i.e. 
+14%). In 2012, as in 2011, ongoing loan operations accounted for 
91% of AFD’s approvals in foreign countries;

-  a 5% increase in approvals in the form of subsidies (€254M in 2012 
versus €241M in 2011), including nGo financing. These approvals 
accounted for 6% of AFD’s approvals in foreign countries, versus 5% 
in 2011. operations in partnership with nGos rose by 11%;

-  a 31% decrease in the total volume of guarantee approvals (€108M 
in 2012 versus €157M in 2011), with the understanding that 2011 
operations included sovereign guarantees for €59M. Ariz approv-
als have, for their part, increased by 10%. In 2012 Ariz guarantees 

were split between €73M in individual guarantees and €35M in 
portfolio guarantee agreements. ongoing guarantee operations 
accounted for 2% of AFD’s approvals in foreign countries. At the 
end of 2012, outstanding guarantees granted to foreign countries 
totalled €282M.

Mandate-specific operations 
General Budget Support 
These subsidies are intended to finance states’ economic and finan-
cial recovery programmes. The French state lays out the principles 
while the terms and conditions are reviewed jointly by the Ministry 
of the economy and Finance, the Ministry of Foreign Affairs and AFD.
In 2012, Gbs approvals stood at €57M versus €30M in 2011.
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In millions of euros

General Budget 
Support

Loans, subsidies and 
equity stakes - ongoing 

operations

Guarantees 
granted

General

Country 2011 2012 2011 2012 2011 2012 2011 2012

BENIN 10 0.3 1.4 1.7 11.4 2

BuRKINA FASO 19.5 26.7 22 7.9 5.7 34.6 47.2

BuRuNDI 1.2 5.2 1 0.3 2.2 5.6

CAMEROON 319.9 83.7 21.7 14.1 341.6 97.8

CAPE vERDE 22.2 22.2 0

COMOROS 3 4.2 15 4.2 18

CONGO 0.3 0.3 0

CÔTE D’IvOIRE 351.5 0.9 66.3 23.4 417.9 24.3

DJIBOuTI 6 4.3 4.3 6

ETHIOPIA 70.6 0.1 70.6 0.1

GABON 0.5 6.7 0.5 6.7

GHANA 212.3 106.8 1.2 2 213.4 108.8

GuINEA 5 10.7 9 3.1 13.8 14

GuINEA-BISSAu 0.1 0.1 0

KENYA 203.9 100 8.7 0.4 212.6 100.4

MADAGASCAR 20.5 14.6 7.2 11.6 27.6 26.2

MALI 51.7 0.6 4.1 1.6 55.8 2.2

MAuRITIuS 87.5 82.6 2.2 0.2 89.7 82.8

MAuRITANIA 6.4 49.1 47.8 49.1 54.2

MOZAMBIQuE 41.2 50 41.2 50

NAMIBIA 2 0 2

NIGER 10 10 27.1 42.7 1.8 38.8 52.7

NIGERIA 46.7 0 46.7

uGANDA 7.5 19.3 0.7 0.2 8.1 19.5

REPuBLIC OF SOuTH AFRICA 214 108.4 214 108.4

CENTRAL AFRICAN REPuBLIC 6 5.7 5.1 5.7 11.1

DEMOCRATIC REPuBLIC OF CONGO 14.5 0 2.4 14.5 2.4

RwANDA 0.3 0.1 0 0.5

SENEGAL 93.6 180.7 11 11.1 104.6 191.8

SEYCHELLES 10 0 10

SuDAN 1.4 0 1.4

TANZANIA 40.5 45.9 3.7 0.8 44.2 46.7

CHAD 6.4 9.4 2.6 6.6 8.9 16

TOGO 2 26.5 6.1 5.2 3.8 33.6 9.8

ZAMBIA 38 0 38

ZIMBABwE 0.8 0 0.8

MuLTIPLE COuNTRIES 44.2 181.9 7.2 44.2 189.1

ToTAl For sub-sAhArAn AFricA 12 49.9 1,963.6 1,241.1 154.3 102.2 2,129.9 1,393.2

	Geographic breakdown of AFD approvals
2011 and 2012 approvals, presented by beneficiary country, break 
down as follows: 

The table continues on page 17
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In millions of euros

General Budget 
Support

Loans, subsidies and 
equity stakes - ongoing 

operations

Guarantees 
granted

General

Country 2011 2012 2011 2012 2011 2012 2011 2012

EGYPT 1 387 1 387

IRAQ 38.6 9.6 38.6 9.6

JORDAN 1.6 151 1.6 151

LEBANON 71.4 47.7 71.4 47.7

LIBYA 0.3 0 0.3

MOROCCO 503.2 380.4 503.2 380.4

PALESTINIAN AuTONOMOuS TERRITORIES 22.6 16.4 2.3 1.5 24.9 17.9

TuNISIA 185.6 51.9 2 185.6 53.9

TuRKEY 185.4 120.5 185.4 120.5

MuLTIPLE COuNTRIES 5 5.8 5 5.8

ToTAl meDiTerrAneAn/miDDle eAsT 0 0 1,014.3 1,170.7 2.3 3.5 1,016.6 1,174.1

BRAZIL 10 721.4 10 721.4

COLOMBIA 352.2 149.9 352.2 149.9

DOMINICA 10 6.5 10 6.5

HAÏTI 18 8 2.5 7.5 2.5 20.5 18

MEXICO 385 60 0.1 385.1 60

PANAMA 7.3 7.3 0

DOMINICAN REPuBLIC 159.7 30.9 0.6 160.3 30.9

uRuGuAY 15.7 0 15.7

ToTAl lATin AmericA AnD cAribbeAn 18 8 926.7 991.9 0.7 2.5 945.4 1,002.4

AFGHANISTAN 10.9 9.6 10.9 9.6

BANGLADESH 34.7 0.2 0 34.9

BuRMA 1.9 0 1.9

CAMBODIA 8 67.7 8 67.7

CHINA 135 130.6 135 130.6

INDIA 190 248.9 0.2 190.2 248.9

INDONESIA 132.5 142.2 132.5 142.2

LAOS 2 2 0

PAKISTAN 61 0 61

PHILIPPINES 60 0 60

SRI LANKA 0.4 0 0.4

THAILAND 20 20 0

vIETNAM 101 104.6 101 104.6

MuLTIPLE COuNTRIES 3.6 0 3.6

ToTAl AsiA pAciFic 0 0 599.4 865.4 0.2 0.2 599.6 865.6

INTER STATES 11.9 28.2 11.9 28.2

ToTAl 30 57.9 4,515.9 4,297.2 157.5 108.4 4,703.3 4,463.5

GrAnD ToTAl 30 57.9 4,515.9 4,297.2 157.5 108.4 4,703.3 4,463.5
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2011 2012
2012/2011 Difference

In millions of euros €M %

ApprovAls 671 970 299 45%

French	overseas	Departments	and	Collectivity	of	saint-Pierre-et-miquelon 360 558 197 55%

French	Pacific	Collectivities 311 413 102 33%

DisbursemenTs 440 913 473 108%

French	overseas	Departments	and	Collectivity	of	saint-Pierre-et-miquelon 247 553 306 124%

French	Pacific	Collectivities 193 360 167 86%

unDisburseD AmounTs AT 31 December 779 744 -35 -5%

French	overseas	Departments	and	Collectivity	of	saint-Pierre-et-miquelon 427 416 -11 -3%

French	Pacific	Collectivities 352 327 -24 -7%

ouTsTAnDinGs AT 31 December 2,930 3,429 500 17%

French	overseas	Departments	and	Collectivity	of	saint-Pierre-et-miquelon 1,748 2,060 312 18%

French	Pacific	Collectivities 1,181 1,369 188 16%

In 2012, Sub-Saharan Africa remained the priority zone for AFD, 
as approvals for this zone represented 31% of total approvals. The 
region accounts for 86% of budget support, 29% of loans and subsi-
dies and 94% of guarantees given by AFD. Total aid for sub-saharan 
Africa reached a volume of €1.39bn in 2012, falling by €737M com-
pared to 2011. 
subsidies remain focused on the priority poor countries: 88% of 
total subsidies granted (including nGos and budget support) in 
2012 were in these countries. This is a growing trend, as this share 
was 84% in 2011(1).
In 2012, free-trade zone countries benefited from 10% of all ongoing 
loan and subsidy operations, versus 21% in 2011. This change is mainly 
due to the decline in approvals in côte d’Ivoire and cameroon.
operations in the Mediterranean and Middle East zone, for their 
part, grew from €1.017bn in 2011 to €1.174bn in 2012. This 15% in-
crease was primarily for egypt and Jordan. This zone’s share of 
AFD’s loans accounted for 26% of total approvals in 2012, versus 
22% in 2011. 
Activity in the countries of the Asia-Pacific region grew, with ap-
provals in this zone rising from €600M in 2011 to €866M in 2012, an 
increase of 44%. The change is essentially due to approvals over the 
year in pakistan, the philippines and India (countries with a “green 
and solidarity-based growth” mandate), and in cambodia (priority 
solidarity Zone country). The Asia-pacific region represented 19% 
of AFD’s approvals in 2012 versus 13% in 2011.
Approvals in Latin America and the Caribbean also rose, as loans 
reached €1,002M in this region in 2012 versus €945M in 2011. This 
change is primarily related to increased activity in brazil, which is, 
with €721M in approvals, the country that received the most AFD 

financing , in terms of volume, in 2012. This zone accounts for 22% 
of approvals in 2012 versus 20% in 2011.
loan approvals in psZ countries dropped from €2.722bn in 2011 to 
€1.502bn in 2012, while subsidy approvals fell from €203M in 2011 
to €200M in 2012.
countries for which AFD has a “green, solidarity-based growth man-
date” received €1.609bn in loan approvals in 2012 versus €1.224bn 
in 2011.
Finally, aid in the form of loans and subsidies grew slightly in 2012 
compared to 2011 for the least developed and low-income coun-
tries, with €783M in 2012 versus €747M in 2011. For middle-income 
countries (lower-middle and upper-middle), the trend decreased, with 
€3.352bn in 2012 versus €3.736bn in 2011.

2.4.2.2	 activities in the french overseas 
Departments and collectivities
lending activity in the French overseas Departments and collectivi-
ties amounted to €970M in 2012, up 44% compared to 2011. Dis-
bursements rose considerably on the previous year (up €474M, i.e. 
108%). This growth is essentially tied to an increase in bank financing 
for which disbursement is carried out over a shorter period than for 
other kinds of counterparties.
Amounts remaining to be disbursed decreased slightly compared to 
2011 (down €34M, or 4%).
AFD’s outstandings in the French overseas Departments and col-
lectivities in 2011 increased compared to the end of 2011 (€3.429bn 
in 2012, i.e. up 17%).

1. It should be noted that since 2011 AFD has improved the way it takes “multiple country” projects into account when calculating its operations and performance indicators. An allocation formula is 
applied to these projects when the countries are clearly identifiable.

Total volume of loan activity approvals, disbursements, balances to be disbursed and outstandings in French Overseas Departments 
and Collectivities
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Breakdown by region

1. The guarantees presented above do not include sogefom approvals (€16M in 2012), described in chapter 1.5 “Activities of the other subsidiaries”.

Follow-up of approvals 
The volume of AFD approvals in French overseas Departments and 
collectivities, excluding guarantees, totalled €970M in 2012. Most of 
the aid (57%, i.e. €558M) was granted in the French overseas Depart-
ments and the collectivity of saint-pierre-et-Miquelon. 
concessional loans represented 37% of aid, totalling €358M in 2012 
versus €337M in 2011. non-concessional public-sector loans de-
creased by 74% (€69M in 2012 versus €267M in 2011). banking sector 
financing rose sharply in 2012, with €460M in loans. 
The total volume of guarantee approvals increased by 51% (€169M 

in 2012 versus €112M in 2011). 2012 activity includes €40M in guar-
antees granted to the public sector and €22M to the banking sector. 
ongoing guarantee operations accounted for 15% of AFD’s approvals 
in French overseas Departments and collectivities.
As part of its management and representation responsibilities in the 
French overseas collectivities, AFD manages a portfolio for crédit 
Foncier de France, which totalled €31M at the end of 2012, compared 
to €40M at end-2011. As oséo’s representative, AFD granted €280M 
in 2012, compared to €277M in 2011.

Approvals 2012/2011 Difference

In millions of euros 2011 2012 €M %

French overseas Departments
and saint-pierre-et-miquelon 360 558 197 55%

guadeloupe 64 128 64 100%

French	guiana 23 55 32 135%

martinique 87 52 -36 -41%

reunion 102 273 170 166%

mayotte 78 40 -38 49%

saint-Pierre-et-miquelon 5 5 0 -4%

multiple	countries	French	overseas	Departments 0 5 5 -

French administrative districts of the pacific 311 413 102 33%

new	Caledonia 276 242 -34 -12%

French	Polynesia 35 171 136 386%

ToTAl 671 970 299 45%

Approvals 2012/2011 Difference

In millions of euros 2011 2012 €M %

ongoing operations 783 1,139 355 45%

loAns 671 970 299 45%

Public	sector 605 427 -177 -29%

Concessional	loans:	loans	to	local	authorities 337 358 20 6%

non-concessional	loans 267 69 -198 -74%

Private	sector 67 543 477 717%

Direct	funding 27 83 57 213%

banks 40 460 420 1,050%

GuArAnTees(1) 112 169 57 51%

guarantees	granted	to	the	public	sector 0 40 40 -

guarantees	granted	to	the	banking	sector 0 22 22 -

French	overseas	Department	Fund 109 101 -8 -8%

guarantee	Fund	for	mayotte		
and	saint-Pierre-et-miquelon 3 6 3 103%

stimulus	plan	for	smes 0 0 0 -

eQuiTY sTAkes 0 0 0 -

Loans and guarantees granted, and holdings on its own behalf
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2.4.2.3	 financing of operations
AFD’s lending and subsidy activities are financed by different kinds 
of resources.
For activities carried out on its own behalf, AFD uses three main 
types of financing:
	 budgetary resources:
  Funds for loans subsidies;
  subsidies from the state for donation-project and nGo activities.
	 loans from the French government (Rcs): AFD takes out 30-year 

loans from the government, with a 10-year grace period at 0.25%.
 Market borrowings: its bond issues totalled €5.1276bn in 2012.
  AFD made nine bond issuances in the form of public issues on the 

euro market:
  three “benchmark” euro-denominated issues, €1bn at a floating 

interest rate, maturing in three years (June 2015), €1.5bn maturing 
in 15 years (February 2027) and €1bn (maturing in March 2017);
  five tap issues on existing euro-denominated bonds: €150M on 

bonds maturing in January 2024, €150M on bonds maturing in 
March 2017 and €200M on bonds maturing in January 2019, 
€100M on bonds maturing in March 2017 and €100M on bonds 
maturing in January 2019;
  one “benchmark” issue, usD 1bn maturing in five years (octo-

ber 2017) at a fixed interest rate.
In addition, AFD carried out a private equity transaction for JpY 15bn, 
equivalent to €132M, maturing in 18 months.

2.4.3	 otheR activities

2.4.3.1	 intellectual output
AFD’s intellectual output consists of research, training exercises and 
publications that fall under AFD’s strategic and operating guidelines. 
It includes five types of operations that, to varying extents, allow AFD 
to disseminate the results of its research and studies, and thus spread 
its influence:
 forecasting/action research activities: produce new knowledge in 

order to re-evaluate AFD’s operations, with an eye to deepening 
the discussion on development and strategies, particularly by pre-
dicting which major concerns will arise in the near future;
 public policy studies: studies on specific subjects aimed at develop-

ing or strengthening French positions in order to support regula-
tors’ positions;
 operational analyses: analysis of AFD’s operations and/or their 

context in order to perfect them and improve the underlying op-
erational strategies;
 training and capacity-building initiatives: organising seminars, training 

courses/programmes, and capacity-building and support missions 
aimed at enhancing local skills, particularly in terms of project man-
agement;
 institutional dialogue: meetings and conferences involving and for 

the benefit of all specialised stakeholders.

In 2012 activity stabilised after the sustained growth of recent years.
 Research and prospective studies were carried out on subjects re-

lated to the major challenges and current considerations i) changes 
to aid and financing, ii) environment, iii) Growth – production – so-
cial cohesion and iv) Models for French overseas Departments and 
collectivities. created in 2012, the Research and studies commit-
tee met three times. It facilitates the collective implementation of 
the Group’s work and the pooling of requirements. Approximately 
100 studies were funded in 2012.
	 In addition to supervising localised project assessments, work 

centred on 12 evaluation studies, as well as portfolio reviews and 
scientific impact studies allowing us to learn from financed devel-
opment projects and leverage AFD’s experience. eight studies were 
completed in 2012.
	 nine country-risk analyses were produced, in addition to the 

macroeconomic and financial monitoring reports for countries in 
which AFD operates, and an analysis of the international economic 
environment. AFD contributed to the meeting of finance ministers 
from the free-trade zone by producing an annual analysis of the 
position of member states.
 2012 was a year of intense publishing activity, with more than 

60 publications. This growth was focused primarily in the new col-
lections (32 publications), created in 2010 (particularly “À savoir” 
and “Focales”). This is due to increased research produced by the 
research department (programmes coming to a close), as well as by 
other AFD entities such as the operations department, in addition 
to translation requirements.

cefeb: the AFD’s corporate university
based in Marseille, the centre for Financial, economic and banking 
studies (cefeb) aims to implement capacity-building initiatives, train-
ing programmes and seminars for three categories of partners who 
contribute to development projects implemented by AFD: group 
partners in both the global north and south, personnel at the AFD 
head office and in its network, for whom cefeb is the sole centre for 
in-house training and integration. Its purpose is to transfer knowledge 
applicable to the various development professions on the leading 
edge of research, as well as operational techniques and practices AFD 
has tested.
In 2012, cefeb held its sixth session of the Master degree programme 
in public and private project management, a diploma granted jointly 
with the centre for studies and Research on International Develop-
ment at the university of Auvergne. It brought together 36 students 
from 19 countries. With nearly twenty partners, cefeb also organised 
53 seminars, internships and short- and medium-length workshops in 
France, europe and AFD partner countries on the following subjects: 
public economics, local authorities, public-private partnerships and 
companies, sustainable development and csR, banking and finance, 
training programme design and human resources.
In 2012, cefeb trained more than 1,800 people from 74 countries and 
four French overseas collectivities.
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2.4.3.2	 activities on behalf of third parties
AFD’s bylaws provide for cases in which AFD acts on behalf of third 
parties. In accordance with Article R. 516-7 of the cMF, AFD manages 
the operations financed by the French state’s budget on the state’s 
behalf and at its risk. The terms of these operations are set out in 
agreements with the appropriate ministries.
These are either (i) framework agreements governing terms for AFD’s 
implementation of a project category, or (ii) individual temporary agree-
ments setting terms for the implementation of a specific project.

examples of the first category:
 the framework agreements between AFD and the Ministry of 

 Foreign Affairs dated 1 December 2000 and 9 november 2001 re-
garding the management of assigned funds delegated by the MAe 
to AFD;
 the framework agreement—signed on 10 october 2008 with the 

French Ministry of the Interior, overseas Departments and col-
lectivities and Immigration—to set up various solidarity-based de-
velopment operations;
 the agreement of 23 December 2003 related to the implemen-

tation of bilateral aid in heavily-indebted poor countries (HIpc). 
Refinancing through donations, particularly in the form of debt 
reduction-development contracts (c2D) as part of the debt relief 
programme for HIpcs and the conversion of monetary debts.

The following may be cited as examples of the second category:
 the agreement of 28 september 2006 related to AFD’s manage-

ment of the solidarity Fund for Development (FsD) financed by a 
tax on plane tickets;
 the agreement of 8 october 2008 related to a loan to the World 

bank’s “clean Technology Fund”;
 the agreements of 2 March 2011 and 26 April 2011 related to the 

implementation of a subsidy benefiting the Republic of Haiti in 
order to rebuild the state university Hospital of Haiti on one hand, 
and informal settlements in port-au-prince, on the other.

Moreover, according to Article R. 516-8 of the cMF, AFD is authorised 
to carry out activities on behalf of third parties such as the european 
community and various international organisations or institutions 
and French overseas collectivities. To this end, it has been entrusted 
with managing loans delegated by the european commission or other 
backers (the uK’s DFID, the Monegasque cooperation, etc.).
In accordance with international accounting regulations, these activi-
ties are excluded from the consolidated balance sheet. compensation 
of AFD for this type of activity is decided on a case-by-case basis in 
the agreement and is only intended to cover AFD’s costs.

2.5	 pRopaRco’s activities
pRopARco was created in 1977 as a venture capital firm with AFD 
as its sole shareholder. It was transformed into a financial company 
in 1990. Today, pRopARco is a financial institution specialised in 
development, with share capital totalling €420M. AFD holds a 57% 
stake, while the remaining 43% is held by other private shareholders, 
including 26% by French financial organisations, 13% by international 
financial organisations, 3% by investors and 1% by funds and ethical 
foundations.
pRopARco’s purpose is to catalyse private investment in developing 
countries to stimulate growth, promote sustainable development and 
to reach the Millennium Development Goals (MDGs). pRopARco 
finances economically viable, socially equitable, environmentally sus-
tainable and financially profitable projects. Its sector-focused strategy, 
adapted to each country’s level of development, is focused on the 
productive sectors, financial systems, infrastructure and private eq-
uity. since 2009, pRopARco’s operating scope has extended to all 
developing countries (as defined by the oecD’s Development As-
sistance committee) and covers a geographic area extending from 
the large emerging countries to the poorest countries, especially in 
Africa, and must meet high corporate social Responsibility (csR) re-
quirements. pRopARco offers a complete range of financial instru-
ments to meet the specific needs of private investors in developing 
countries: loans, equity and guarantees.
pRopARco’s net approvals (excluding sub-participation loans on 
AFD’s behalf), amounted to €788.3M in 2012 (versus €712.8M in 2011) 
and break down as follows:
 lending in the amount of €693.9M(1) (€593.2M in 2011);
 equity investments in the amount of €75M (€96.6M in 2011);
 investments in other securities (mainly convertible bonds) totalling 

€12.4M (€13.5M in 2011);
 guarantees granted in the amount of €7M (€9.5M in 2011).

1. pRopARco loans in foreign countries and French overseas Departments and collectivities, excluding projects involving the funds of other backers (€81M) and excluding AFD sub-participations  approved 
or under approval at 31 December 2012 (€164M in total).
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In millions of euros Loans Equity Other securities Guarantees

Country 2011 2012 2011 2012 2011 2012 2011 2012

BENIN 10

CAPE vERDE 5                                                                                     

CÔTE D'IvOIRE 8 76.3                                                         7

GHANA 19.6 19 4 5.4                                                         

MAuRITANIA               2                                                         

NIGERIA 6.7 30.,5 0.2                                                         

TOGO 20                                                                                     

MuLTIPLE COuNTRIES wEST AFRICA               49.8                                                                       

WesT AFricA 59.3 185.6 6.2 5.4 0 0 0 7

CAMEROON 10                                                                       3

GABON 15                                                                     6

KENYA 34.5 28.9                                                         

uGANDA 8.7                                                                                                   

DEMO. REP. OF THE CONGO               8 0.7                                                         

RwANDA 3.8

TANZANIA 3.6 11.5 3.4                                                         

cenTrAl AnD eAsT AFricA 71.8 48.3 4.1 3.8 0 0 9 0

SOuTH AFRICA 20.3 36.8               7.1                                                         

NAMIBIA 4.8

ZAMBIA 10.4 20.3                                           0.5

souThern AFricA 30.7 61.9 0 7.1 0 0 0 0

mulTiple counTries sub-sAhArAn AFricA 58.1 31.1 1.5

MADAGASCAR                             5                                                         

MAuRITIuS 30 1.7 4                                                         

inDiAn oceAn 30 0 6.7 4 0 0 0 0

EGYPT 10.5 0.4 3.5                             

GEORGIA 15.6

LEBANON               11.5                                                         

MOROCCO 40                                                                                     

TuNISIA                             8.5                                           

TuRKEY 56 31.3                                                                       

MuLTIPLE COuNTRIES NORTH AFRICA & MEDITERRANEAN               26.5                                                         

norTh AFricA & meDiTerrAneAn 106.5 58.4 26.9 8.5 3.5 0 0 0

BANGLADESH 22.5

CAMBODIA 5.7 8                                                                       

CHINA 41.7 4                                                         

INDIA 58.6 31.4 5.5 23 10 3.9                             

INDONESIA 13.9 4                                                                       

SRI LANKA 24

vIETNAM 18.4                                                                                     

AsiA 138.3 89.9 9.5 23 10 3.9 0 0

Net approvals excluding other sub-participations on behalf of AFD and other third parties

The table continues on page 23
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1. 2012 amounts are provisional, given that 2012 financial statements will be approved by sogefom’s board of Directors on 26 April 2013 and by the General Meeting on 30 May 2013.

In millions of euros Loans Equity Other securities Guarantees

Country 2011 2012 2011 2012 2011 2012 2011 2012

ARGENTINA 14.8 15.1                                                                       

BRAZIL 46.4 35 10                                                         

COSTA RICA 5.2 7.8                                                                       

ECuADOR 7.6 16.2                                                                       

HONDuRAS 16

NICARAGuA 20.3                                                                       

PANAMA 17.5                                                                                     

PERu 15.3 36.9                                                                       

DOMINICAN REPuBLIC 29                                                                       

uRuGuAY 15.5

MuLTIPLE COuNTRIES LATIN AMERICA               6.9                                                         

lATin AmericA, cAribbeAn 106.8 191.7 0 16.9 0 0 0 0

reunion 8.5

French overseAs collecTiviTies 0 0 0 0 0 8.5 0 0

multiPle	Countries 49.8 - 12.1 5                                           

mulTiple counTries 49.8 0 12.1 5 0 0 0 0

ToTAl 593.2 693.9 96,. 75 13.5 12.4 9.5 7

loan approvals (excluding multiple country loans) were distributed 
among thirty-one countries, particularly côte d’Ivoire, peru, south 
Africa, brazil, India and Turkey. sub-saharan Africa remains the priority 
zone for pRopARco, with 48% of its loan approvals in 2012. It was 
also a year of dynamic activity in latin America and the caribbean 
(28% of loan approvals).
out of this lending activity, banking and financial institutions received 
51% of total net approvals for the year. These mainly concerned 
refinancing of operations in sectors eligible to be classified as the 
global public goods of beneficiaries, micro-finance, growth strategy 
financing , long-term financing and capital reinforcement. lending to 
industrial, commercial and service activities accounted for 20% of net 
direct loans granted to companies over 2012. lastly, infrastructure 
and mining sectors represented 29% of loan approvals in 2012.
As for investment activity, 100% of approvals were for direct invest-
ments, particularly in industrial companies and banks.

2.6	 activities of the otheR 
subsiDiaRies

Fisea
The Investment and support Fund for businesses in Africa (Fisea) was 
created in April 2009. At 31 December 2012, its subscribed capital 
(€60M) was fully paid up. pRopARco manages Fisea.
In 2012, Fisea’s net approvals amounted to €11M. The sectorial 
breakdown of these approvals is as follows: environment (46%), In-
frastructure (50%), and Microfinance (4%). In terms of cumulative 
approvals since the establishment of the company, investment funds 
represented 75% of the volume and 56% of the number of applica-
tions; direct investment represented 25% of volume and 44% of the 
number of applications.

TR Propasia
TR propasia is a wholly-owned pRopARco structure in charge of 
investing in Asia through funds (70%) and directly (30%), in coun-
tries and in sectors where pRopARco is active as a co-investor with 
TR capital. The two funds are managed by the same management 
company. At 31 December 2012, three investments of usD 2M each 
have been authorised since the creation of TR propasia; one in a 
chinese company producing masts for wind farms and the other two 
in general funds in china and India.

Sogefom
The French overseas Guarantee Fund Management company (soge-
fom) is a company that manages guarantee funds in the French pa-
cific Territories, providing partial guarantees for financing operations 
undertaken by credit institutions in this zone. In particular, its aim is 
to support craftspeople and very small, small and medium-size busi-
nesses (vsbs and sMes) in various economic sectors.
AFD manages sogefom within the framework of a regulated agreement.
In 2012(1), sogefom granted 254 guarantees (compared with 249 
in 2011), representing approvals totalling around €16M (compared 
with €14M in 2011). After sogefom’s activity declined sharply in 2011 
(number of files approved down 38% and amount down 15% com-
pared to 2010), its total originations rose by 12.2% in 2012 compared 
to 2011, particularly thanks to a significant recovery of approval activ-
ity in French polynesia (amount up by 36.8%).
nevertheless, despite this positive performance, total originations 
have fallen since the end of 2009: €16M in 2012 versus €26M in 
2009, or a 38% decrease over the period. This level of originations 
no longer offsets the amortisation of existing outstandings. Gross 
outstandings for traditional guarantees (€57.5M at end-December 
2012) actually decreased by 1.2% compared to end-2011 and 8.3% 
compared to end-2010.
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At 31 December 2012, the total amount of the company’s off-bal-
ance sheet commitments stood at €61.8M, compared with €63.6M 
at 31 December 2011.

Soderag
The Regional Development company of the West Indies-French 
Guiana (soderag) is a regional development company. In 1995, at the 
behest of regulators, AFD took control of the firm. The extent of its 
losses and poor prospects led to soderag’s liquidation in July 1998. 
AFD took over its liabilities and is serving as the company’s receiver. 
cash advances by AFD to this subsidiary amount to €106M and are 
fully written down in AFD’s financial statements.

Banque Socredo
banque socredo is a full-service bank established in French polynesia in 
1959, which has 27 permanent offices and 18 interim offices. Its activities 
extend to every sector of the economy and more particularly several 
key segments such as the marine sector and tourism. It is also heavily 
involved in marine transport that serves distant archipelagos such as 
the Tuamotus, the Marquesas and the Australs, in air transport as a 
shareholder in the carriers Air Tahiti and Air Tahiti nui, as well as the 
first-time home buyer sector.
For many years, banque socredo has been the top banking institution in 
French polynesia, ahead of the banque de polynésie (société Générale 
Group) and the banque de Tahiti (bpce Group), with 44.5% of the 
lending market and a 38.7% deposit market share at 31 December 2012.
In addition to its banking activity, banque socredo has five major subsidi-
aries: osb (océanienne de services bancaires, specialised in e-banking), 
oDI (océanienne d’industrie, specialised in cheque processing and elec-
tronic publishing) ofina (océanienne de financement, which sends and 
receives cash for American express card holders in the French pacific), 
the oscD (océanienne de conservation sécurisée de données, a secure 
data storage centre) and finally ocA (océanienne de centre d’appel, a 
call centre). At 31 December 2012, banque socredo directly employed a 
workforce of 551 people and its subsidiaries had 155 employees.

Property companies
AFD Group operates in the social housing and urban development 
sectors in the French overseas Departments and collectivities:
 Through equity stakes in various semi-public companies, including 

seven property companies in the French overseas Departments 
and collectivities (sociétés immobilières dans l’outre-mer, or si-
dom) that aim to build and manage social and intermediate rental 
housing , as well as implementing urban development operations. 
collectively, the sidoms own nearly 74,000 housing units and are 
the major operators in social housing in the French overseas De-
partments and collectivities;
 by granting direct loans to public and private operators in housing 

and development.
Two of the sidoms are consolidated using the equity method:
 société immobilière de nouvelle-calédonie (sIc), in which AFD 

holds a 49.99% stake, managed 9,695 housing units as at 31 De-
cember 2012 and delivered 480 housing units and 20 offices and 
commercial spaces in 2012;
 société immobilière de la Martinique (simar), in which AFD holds 

a 22.27% stake, managed 10,580 housing units as at 31 December 
2012 and delivered 357 housing units in 2012.

2.7	 infoRmation about subsiDiaRies
The following information (company data provided according to 
French accounting standards) presents the key data for fully consoli-
dated subsidiaries in AFD’s financial statements.

PROPARCO (société de promotion et de participation pour la 
coopération économique)
purpose: To promote development projects, acquire equity stakes 
and grant loans in the regions in which AFD is mandated to operate.
legal form: Financial public limited company (société anonyme fi-
nancière)
Head office: 151, rue saint Honoré – 75001 paris
consolidated equity: €420,048,000
AFD’s stake: 57.43%
other shareholders: French credit institutions (25.52%), private in-
vestors (3.18%), international financial institutions (13.22%) as well as 
ethical foundations and funds (0.65%)
balance sheet: €3.493bn
Total net equity: €584M
equity stakes: €480.5M
loan portfolio: €2.775bn
net banking income: €90.7M

Sogefom (Société de gestion des fonds de garanties d’Outre-mer)
purpose: To provide a partial guarantee for financing operations un-
dertaken by credit institutions with operations in the French pacific 
Territories that have subscribed to a portion of its capital
legal form: public limited company (société anonyme)
Head office: 5, rue Roland barthes – 75012 paris
consolidated equity: €1,067,328
AFD’s stake: 60.00% (of which 1.32% through socredo)
other shareholders: nine credit institutions (40%) including banque 
de nouvelle-calédonie (7.51%), and banque de polynésie (7.51%)
balance sheet: €42M
Total net equity: €16M
loan portfolio: not material
net banking income: €2M

Soderag (Société de développement régional Antilles-Guyane)
purpose: To grant loans and acquire equity stakes to promote devel-
opment in the West Indies - French Guiana region
legal form: public limited company (société anonyme) in liquidation
Head office: pointe-à-pitre (Guadeloupe)
consolidated equity: €5,576,859
AFD’s stake: 100%
other shareholders: none
balance sheet: €9M
Total net equity: -€119M
loan portfolio: not material
net banking income: €0.01M

1. socredo also has three smaller subsidiaries: ocI (océanienne de capital investissement, bringing together various interests owned by socredo), Rame &and puero (property subsidiaries).
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Fisea (Fonds d’investissement et de soutien aux entreprises
en Afrique)
purpose: To promote the growth of African sMes
legal form: simplified joint-stock company
Head office: 5, rue Roland barthes – 75012 paris
consolidated equity: €60,000,000
AFD’s stake: 100%
other shareholders: pRopARco holds one share in Fisea
balance sheet: €48M
Total net equity: €33M
loan portfolio: not material
equity stakes: €46.4M
net income: -€6.6M

TR Propasia (Partenariat stratégique pour une plateforme 
d’investissement asiatique)
purpose: To create a regional investment platform
legal form: public limited company (société anonyme)
Head office: Hong Kong
consolidated equity: €7,075,013

AFD’s stake: 57.43%
other shareholders: propasia is a wholly-owned subsidiary 
of pRopARco
balance sheet: €7M
Total net equity: €7M
loan portfolio: not material
equity stakes: €1.1M
net income: -€0.2M

2.8	 pResentation of the 
consoliDateD financial statements
The following analysis seeks to provide a broad economic overview 
of AFD Group’s development by type of activity on the basis of con-
solidated accounting data.
A detailed description of changes in the accounts is provided in the 
notes to the consolidated financial statements.

2.8.1	 consoliDateD balance sheet

ASSETS
net outstanding AFD Group loans reached €18.827bn(1) at 31 De-
cember 2012 (81% of the balance sheet), up €3.112bn or 20% com-
pared with the previous year.
Gross outstandings stood at €19.288bn, up €3.126bn or 19% com-
pared with 2011.

This rise in gross consolidated outstandings was due to:
 the significant increase in loans at the Group’s risk in the foreign 

country zone (up €2.770bn);
 an increase in outstanding loans in the French overseas Depart-

ments and collectivities (up €491M);
 partially offset by the decline in loans at the French state’s risk 

(down €146M).

1. see note 4 to the consolidated financial statements.
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In millions of euros

Assets 2012 2011 Liabilities 2012 2011

(Net outstanding) loans 18,827 15,714 Market borrowings 14,895 11,598

Gross outstanding 19,288 16,162

individual	writedowns -305 -297

Collective	writedowns -226 -211 borrowings	from	the	French	treasury 2,548 2,496

interest	accrued 70 61

Current	accounts 13 5

revaluation	difference	on	interest	rate	hedged	portfolio 61 63 revaluation	difference	on	interest	rate	hedged	portfolio

Financial	assets	at	fair	value	through	profit	and	loss 66 51 Financial	liabilities	at	fair	value	through	profit	and	loss 115 135

hedging	derivatives 1,318 1,038 hedging	derivatives 755 602

Financial	assets	held	to	maturity 917 785 Funds	under	management	and	advances	from	the	state 555 529

Accruals	ond	other	liabilities 1,117 574

Provisions 612 566

investment	portfolio 692 687 shareholders’	equity	attributable	to	the	group 2,491 2,437

short-term	cash	assets 1,173 566 of	which	group	income 95 65

Fixed	assets 204 185 minority	interests 217 205

Accruals	and	other	assets 59 57

ToTAl 23,318 19,147 ToTAl 23,318 19,147
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outstanding loans at risk amounted to €17.816bn, of which €14.125bn 
for foreign countries and €3.651bn for the French overseas Depart-
ments and collectivities, are covered by asset writedowns and provi-
sions for liabilities in the amount of €982M, providing a 6% coverage 
ratio (unchanged from 2011). of these outstandings at risk, doubtful 

loans totalled €518M covered by writedowns and provisions totalling €353M (this amount includes €49M in shared sovereign provisions), 
making a coverage ratio of 68% (unchanged from 2011) based on 100% coverage of impaired sovereign outstandings.

Summary of outstandings and writedowns

The investment portfolio consists of medium and long-term invest-
ments. Its total value remained relatively stable at €692M in 2012 
(€687M recorded in 2011).
other assets rose to €3.799bn in 2012 versus €2.746bn in 2011 and 
represented 16% of total assets. They include the following items:
 €61M in interest rate-hedged portfolio revaluation differences;
 financial assets at fair value through profit or loss of €66M versus 

€51M in 2011;
 hedging derivatives of €1.318bn versus €1.038bn in 2011;
 financial assets held to maturity of €917M (€785M in 2011);
 short-term cash of €1.173bn(1) (€566M in 2011);
  fixed assets, accruals and other assets of €263M, an increase of 

€21M compared to 2011.

LIABILITIES
In 2012, AFD Group’s borrowings totalled €17.443bn(2) and included:
 outstanding market borrowings of €14.895bn at 31 December 

2012, compared with €11.598bn at the end of 2011;
 outstanding borrowings from the French Treasury amounted to 

€2.548bn versus €2.496bn in 2011. They include €258M in senior 
debt and €2.290bn in subordinated debt.

In millions of euros Outstandings writedowns and provisions

Foreign countries

sovereign 7,543 522.7

Of which doubtful 120.7 120.7

non-sovereign 6,582.3 451.5

Of which doubtful 379.4 225.1

French overseas Departments and collectivities

non-sovereign 3,651.5 7.4

Of which doubtful 18.3 7.4

other	outstanding	loans 38.9

ToTAl 17,815.7 981.7

Of which doubtful 518.4 353.3

1. At 31 December 2012, short term cash includes investments in Treasury bonds (bTAn) for €77M, in money-market ucITs for €396M and in ucITs and convertible bonds for €239M. other short-term 
cash assets total €461M.
2. borrowings consist of the items “securitised debt payables” (€13.993bn), “subordinated debt” (€3.190bn), “borrowings from the French Treasury” (€258M), “due to banks” (€12M) and “customer loans” 
(€3M) less the “current accounts” (€13M).

Gross outstandings break down as follows

2012 2011

In millions of euros total total

loans at AFD Group’s risk 17,815.7 92% 14,544.1 90%

of	which	Foreign	Countries 14,125.3 73% 11,355.4 70%

sovereign 7,543 39% 5,924.6 37%

non-sovereign 6,582.3 34% 5,430.8 34%

of	which	French	overseas	Collectivities 3,651.5 19% 3,160.4 20%

of	which	other	loan	outstandings 38.9 0% 28.3 0%

loans at the state’s risk 1,471.9 8% 1,618 10%

loans	guaranteed	by	the	state 1,192.1 6% 1,282.8 8%

loans	granted	by	the	state 279.8 1% 335.2 2%

ToTAl Gross ouTsTAnDinGs 19,287.6 16,162.1
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Minority interests totalled €217M at 31 December 2012, compared 
with €205M at 31 December 2011.
Shareholders’ equity(1) amounted to €4.666bn at 31 December 2012 
versus €4.676bn at the end of 2011. Tier 1 capital totalled €2.802bn 
in 2012, while Tier 2 capital amounted to €1.875bn.
AFD paid €55,118K in dividends to the French government in 2012 
versus €70,587K in 2011.

other liabilities amounted to €3.166bn in 2012:
 funds under management and advances from the state of €555M 

versus €529M in 2011;

 provisions of €612M (€566M in 2011);
 financial liabilities at fair value through profit or loss of €115M ver-

sus €135M in 2011;
 hedging derivatives of €755M (€602M in 2011);
 current accounts and accruals and other liabilities of €1.130bn 

(€579M in 2011). other liabilities include €4M in supplier debts. In 
accordance with Article l. 441-6 of the French commercial code, 
the supplier debt schedule at 31 December 2012 can be found 
below: €2.6M in arrears, €1.2M from 0 to 30 days and €0.2M from 
31 to 60 days (at 31 December 2011: €0.1M in arrears, €1.1M from 
0 to 30 days and €0.2M from 31 to 60 days).

net position in millions of euros 2012 2011 Change

AFD 2,362.9 2,325.3 37.6

ProPArCo 125.1 104.1 21

socredo 88.3 86.4 1.9

siC 55.6 52.2 3.4

simar 13.5 11.7 1.8

sogefom 4.7 4.6 0.1

Propasia -3.2 -3.2 0

Fisea -31 -19.6 -11.4

soderag -124.9 -124.9 0

Group ToTAl 2,490.9 2,436.6 54.3

The contribution of the Group’s various companies to its consolidated net position excluding minority interests is as follows:

1. shareholders’ equity is calculated in compliance with cRbF regulation 90-02.
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2.8.2	 consoliDateD income statement

In millions of euros

Expenses 2012 2011 Income 2012 2011

Financial expenses on borrowings 999.5 752.3 income from loans and guarantees 1,080.5 9,410

			-	Financial	expenses	on	borrowings 394.5 316.7 			-	interest	and	commissions	on	loans	and	guarantees 582.2 481.3

			-	expenses	on	swaps 541.5 433.8 			-	income	from	swaps 536.1 430.2

			-		net	balance	from	foreign	exchange	transactions	
(loss)

63.5 1.7 			-	net	appropriations	for	sovereign	funds -42.1 -37.4

			-		net	appropriations	for	deduction	of	assets		
in	interests -5.1 -1

			-	Writeback	of	subsidies	for	budget	support 9.4 11.9

			-	net	balance	from	foreign	exchange	transactions	(gain) 0 55.9

various financial expenses 12.1 8.8 subsidies 179.5 177.9

commissions 40.3 40.5

net gains on financial instruments at fair 
value through profit and loss 47.1 -75

net gains on available-for-sale financial 
assets 12.7 18.6

investment income 56.3 42.9

Ancillary income and miscellaneous 20.1 5.6

Total expenses 1,011.6 761.1 Total income 1,436.5 1,151.4

neT bAnkinG income 424.8 390.3

overhead 263.9 254.9

	-		staff	costs 170.3 166.4

	-		taxes	and	other	general	expenses	 93.6 88.4

p rov i s i o n s  fo r  d e p re c i at i o n / a m o r t i s at i o n 
on intangible assets and property, plant and 
equipment

14.1 13.1

Total non-banking operating expenses 278 268

Gross operATinG income 146.8 122.3

cost of risk -22.3 -40.4

	-		Collective	writedowns	of	non-sovereign	outstandings -14.9 -40.3

	-		net	provisions	for	doubtful	non-sovereign	outstandings -5.3 0.6

	-		other	provisions	for	risk	and	expenses -2.1 -0.7

operATinG income 124.5 81.9

share	of	earnings	from	companies	accounted	
for	by	the	equity	method 4.5 3.3

net	gains	or	losses	on	other	assets 0.1 -1.7

pre-tax income 129.1 83.5

Corporate	tax -17.1 -8.8

net income 112 74.7

minority	interests -17.3 -9.3

neT income, Group shAre 94.7 65.3
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The main intermediate balances changed as follows between 2011 and 2012:

NET BANKING INCOME
The contribution of the Group’s various companies to its net banking income (NBI) is as follows:

The change in net banking income was mainly due to:
 an increase in the balance of loans/borrowings net of subsidies: 

+€15.6M;
 a rise in income from investments: +€13.4M;
 the negative impact of the increase in provisions for sovereign and 

non-sovereign interest (€4.1M). It should be noted that the 2011 
financial statements were impacted by the €4.1M reversal of provi-
sions for DR congo following a club de paris debt restructuring;
 the reduced negative impact of financial instruments at fair value 

through profit or loss, net of the currency effect: +€11.4M;
 the decrease in other financial income and expenses: -€1.6M.

GROSS OPERATING INCOME
Gross operating income in 2012 amounted to €146.8M compared 
with €122.3M in 2011. This €24.5M increase results from nbI growth 
(+€34.5M) and the negative impact of increased non-banking operat-
ing expenses (-€10.1M).

In millions of euros 2012 2011 Change
net banking income 424.8 390.3 34.5

gross	operating	income 146.8 122.3 24.5

Cost	of	risk -22.3 -40.4 18.2

operating income 124.5 81.9 42.6

net income 112 74.7 37.3

minority	interests -17.3 -9.3 -8

consoliDATeD neT income 94.7 65.3 29.4

In millions of euros 2012 2011 Change
AFD 329.2 320.5 8.7

ProPArCo 100.1 72.4 27.7

Fisea -6.4 -7.8 1.5

soderag 0 3.5 -3.4

sogefom 2 1.9 0.1

Propasia -0.1 -0.1 0

Group ToTAl 424.8 390.3 34.5

In millions of euros 2012 2011 Change
balance of loans/borrowings 329.2 313.4 15.6

investment	income 56.3 42.9 13.4

net	interest	provisions -5.1 -1 -4.1

Commissions 40.3 40.5 -0.3

result	on	instruments	at	fair	value	net	of	the	impact		
of	exchange	rates -7.7 -19.1 11.4

other	financial	income	and	expenses 12 13.6 -1.6

neT bAnkinG income 424.8 390.3 34.5

AFD Group’s consolidated income for 2012 stood at €94.7M, rising by €29.4M compared with 2011.

Net banking income reached €424.8M in 2012, rising by €34.5M compared with 2011 due to the aggregate effect of the items listed below:
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The contribution of the Group’s companies to its gross operating income is as follows:

OPERATING INCOME
Operating income stood at €124.5M, up €42.6M compared with 

2011. The cost of risk represented an expense of €22.3M versus 
€40.4M in 2011:

The change in the cost of risk is primarily due to the decrease of 
collective provision allocations for 2012, partly owing to the overall 
improvement in the quality of risks affecting the outstanding loan 
portfolio, and better accounting of possible shareholder support in 
the event that the borrower encounters difficulties.

ORDINARY INCOME BEFORE TAX
Ordinary income before tax totalled €129.1M versus €83.5M in 2011:
 the share of earnings from equity-accounted companies (€4.5M) 

was higher than in 2011 (€3.3M);

 gains from other assets stood at €0.1M versus losses of €1.7M in 
2011.

NET INCOME
After factoring in corporate tax (€17.1M) and the stakes of minor-
ity shareholders in pRopARco, propasia and sogefom (€17.3M), net 
profit in 2012 totalled €94.7M.

In millions of euros 2012 2011 Change
AFD 86.3 83.4 2.8

ProPArCo 66.3 42.8 23.6

Fisea -6.4 -7.9 1.5

Propasia -0.2 -0.1 0

soderag 0 3.4 -3.4

sogefom 0.8 0.7 0

ToTAl 146.8 122.3 24.5

In millions of euros 2012 2011 Change
Collective	writedowns	of	non-sovereign	outstandings -14.9 -40.3 25.5

net	provisions	for	impaired	non-sovereign	outstandings -5.3 0.6 -5.9

other	provisions	for	risk	and	expenses -2.1 -0.7 -1.4

ToTAl cosT oF risk -22.3 -40.4 18.2

2012

In millions of euros Group share Minority interests Total
AFD 73.3 73.3

Fully consolidated companies 34.3 -17.3 17

ProPArCo 40.7 -17.3 23.4

sogefom 0.1 0 0

soderag 0 0

Propasia -0.2 0.1 -0.1

Fisea -6.4 -6.4

equity-accounted companies 4.5 4.5

socredo 1.9 1.9

siC 0.7 0.7

simar 1.8 1.8

Group ToTAl	 112 -17.3 94.7

The contribution of the Group’s companies to its consolidated income is outlined below:
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2.9	 Risk factoRs
The information below is taken from AFD’s “Risk calculation and 
Monitoring Report” prepared according to the recommendations of 
the French prudential supervisory Authority (Acp).
Two years after the Arab spring began (December 2010 in Tunisia), 
the Mediterranean region remained the focus of attention due to its 
risk zones – Tunisia, egypt, syria and lebanon. The situation in Mali 
was also supervised closely. In the Mediterranean basin, additional 
provisions booked in the previous year were reduced as the amount 
of provisions required for any further downgrades in the region ap-
peared sufficient at 31 December 2012.
collective provisioning of Ariz activity was adjusted to match devel-
opments in the situation in côte d’Ivoire.
Despite tensions on the financial markets that have affected AFD’s 
refinancing terms, it has been able to meet the growing need for 
liquidity to develop its loan activity. Despite the international situ-
ation, there have not been an unusual number of missed payments 
on AFD receivables.

2.9.1	 inteRnal contRol anD Risk monitoRing
AFD Group’s internal control measures are designed to offer a rea-
sonable assurance that the following three objectives are being met:
 completion and optimisation of operations;
 provision of reliable financial data;
 compliance with laws and regulations.

In accordance with cRbF Regulation 97-02, AFD Group distinguishes 
between the following two functions:

permanent controls
This cross-business function is provided by the executive Risk De-
partment (DXR). The head of this department is in charge of the 
“Risk” function (Article 11-8) as declared to the Acp. It ensures the 
implementation of the risk assessment, monitoring and management 
systems within the entities under his responsibility.
The permanent control and compliance Department (cpc), which 
falls under the authority of the DXR, is tasked with monitoring the 
consistency, efficiency, comprehensiveness and compliance of the 
Group’s permanent control and compliance systems and the due 
diligence related to monitoring all kinds of risks: credit, market, overall 
interest-rate, liquidity and settlement risks, as well as strategic and 
reputational risks.
These risks are assessed by the heads of department who, under 
cpc’s supervision, identify the measures to be taken to manage them.
cpc relies on continuously updated risk maps to obtain a consistent, glo-
bal view of risk. This mapping process is the central risk management tool.
At the same time, a system for declaring operational incidents has 
been implemented. The system is used to determine corrective 
measures aimed at preventing their repetition and to monitor their 
implementation.
Risks specific to pRopARco undergo separate mapping.

periodic controls
Given the rules governing the independence of the services that it 
provides, the General Inspection Department (IGe) reports to AFD’s 
chief executive officer. Its duties include managing periodic controls 
of: operations compliance, the level of risk effectively incurred, com-
pliance with procedures and the effectiveness and appropriateness 
of the permanent control systems established by AFD.

These two functions (permanent control and periodic control) 
report to:
The Internal control committee
The Internal control committee is the body through which the head 
of periodic control and the head of permanent control and compli-
ance report on the fulfilment of their roles to the executive body, as 
stipulated in Article 4 of cRbF Regulation 97 02.
The Audit committee
The Group Audit committee falls under the board of Directors’ 
responsibility and performs the following controls: checking that fi-
nancial information is clear and assessing the appropriateness of the 
accounting methods; assessing the quality of internal control; issuing 
opinions about the reports produced under Articles 42 and 43 of 
cRbF regulation 97-02.
Financial risks (liquidity, overall interest rate, foreign exchange and 
counterparty risks for financial instruments) are managed firstly by 
the Finance and Accounting Department (DFc) and are monitored 
by the Group Risk Management Department (DRG).
credit risks are monitored by the operational departments, the 
Group Risk Management Department and the Risk committee, which 
meets quarterly.

Credit risk exposure
At the Group level, it is worth noting the very strong growth of risk 
on loans (outstandings and undisbursed commitments) and in foreign 
countries, €4.4bn in 2012, bringing risk to nearly €21.1bn of which 
€12bn is sovereign debt and €9.1bn is non-sovereign. nearly two 
thirds are concentrated in sub-saharan Africa and the Mediterra-
nean, with the rest in Asia and latin America. In the French overseas 
Departments and collectivities, Group risk is at €4.2bn (up €610M), 
of which 55% is in the overseas Departments and 45% in new cal-
edonia and polynesia. on the sectorial level, exposure to credit insti-
tutions remains predominant (38%).
Quality of risk according to country risk remains constant, with 60% 
of risks in foreign countries in the safest classes.
As for sound non-sovereign risks, the safest risks, with ratings no 
lower than bbb- (lower medium grade rating), make up almost 50% 
of the Group’s loan portfolio. The percentage of risks with impaired 
ratings has fallen to 4.5%.

2.9.2	 majoR Risk Ratio
At 31 December 2012, AFD Group was in compliance with the major 
individual risk ratio set out by banking regulations, i.e., a maximum of 
25% of risk-based consolidated capital.

2.9.3	 basel ii Ratios
because AFD does not hold speculative positions, market risk is limit-
ed to foreign-exchange risk, which is below the threshold set by cRbF 
Regulation 95-02 on capital adequacy with regard to the market.
AFD meets minimum capital requirements with a capital adequacy 
ratio of 19.03% at 31 December 2012 (23.97% at 31 December 2011).
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2.9.4	 oveRall inteRest Rate, foReign 
exchange, liquiDity anD maRket Risks(1)

Interest rate environment
late 2011 and early 2012 were marked by turmoil in fixed-income finan-
cial markets. The difficulties encountered in the eurozone profoundly 
affected the terms under which France could access market liquidity.
The spread between the state’s borrowing rate and the euribor six-
month rate was extremely volatile and reached historic highs. The 
widening of this spread affected all French public-sector issuers until 
mid-summer. Relief first came from the massive liquidity injection 
carried out by the european central bank (ecb) via lTRos (long-Term 
Refinancing operations, which provided bank financing with a three-
year maturity at 1%), then from a reduction of the ecb refinancing 
rate from 1% to 0.75% in early summer.
At the same time, the weak growth posted in europe and the absence 
of prospects for recovery in the short term, exacerbated by auster-
ity programmes implemented in most european countries, led to a 
perceptible decline in expected growth and inflation. This pessimistic 
view of the eurozone’s prospects was reflected in the fixed-income 
market by an even greater decrease in long-term rates in 2012 against 
a backdrop of high volatility. The 10-year fixed rate equal to the euri-
bor six-month rate effectively fell from 2.44% at 1 January to 1.65% 
in May. It then fluctuated between 1.65% to 2% until november (with 
the range decreasing as autumn began). At 31 December, the 10-year 
rate was 1.56%.

Foreign exchange
The euro ended the year slightly up against the dollar at usD 1.32, 
after spending most of the year between usD 1.27 and usD 1.33. 
nevertheless, during the Greek political crisis in the second quarter, 
the euro fell as low as usD 1.20. When the ecb put forward the idea 
of more aggressive quantitative easing in July, the euro recovered due 
to the unwinding of short positions in speculative accounts, which 
reached a record level. The announcement of the ecb’s plan to pur-
chase assets to support peripheral-country debt strengthened the 
euro’s recovery against the dollar, with the exchange rate stabilising at 
the end of the year. similarly, the establishment of the banking union 
as well as the implementation of various cost-cutting measures to 
correct budget deficits reassured markets about the euro’s viability.

Comprehensive risk management within AFD Group
Asset and liability management covers the management of liquidity, 
interest-rate and foreign-exchange risks as well as counterparty risk 
management for financial activities. AFD is responsible for financing 
the operations of its main subsidiaries and holds most of the Group’s 
AlM risks on its balance sheet.
The key components of AFD’s financial and AlM strategy are submit-
ted to the board of Directors every year for approval. These com-
ponents include:
 limiting exposure to liquidity risk;
 ensuring sustainable and steady interest revenue streams for AFD;
 limiting exchange rate exposure to the minimum necessary for 

temporary operational needs;
 limiting counterparty risk exposure from financial activities by 

working only with top-flight signatures for market and investment 
operations.

limits and management criteria are set based on guidance from AFD’s 
board of Directors. The board adopted updated limits and manage-
ment rules in 2012: a ceiling for issuing deposit certificates, format of 
collateral agreements, foreign exchange limit and management rule for 
the investment portfolio.

2.9.5	 otheR opeRational Risks

2.9.5.1	 settlement risks
AFD has introduced a number of measures to improve the organisa-
tion and control of settlements such as:
 all payments prepared by the cash transactions unit of the Financ-

ing and Market operations Division are subject to second-level 
verification before approval by a manager;
 beyond a €76,225 threshold, payments must be approved by a 

second person;
 settlement requests for projects are approved by the back of-

fice Division, which verifies the availability of loans in terms of the 
amount and the closing date;
 settlement requests from local offices arrive through the intranet, 

accompanied by an authentication key for which the calculation 
algorithm was revised in 2007 to increase security.

In terms of anti-money laundering measures, AFD uses market-based 
software that provides an automated system to cross-check payment 
records against a list of persons and entities that require extra vigi-
lance.

2.9.5.2	 legal risks
The legal department is responsible for managing the Group’s legal 
risks. It covers all legal areas (except for Human Resources).

The department provides legal support:
 in financing operations at all stages of the project cycle, including 

restructuring projects and disputes;
 in cross-business matters (Group risk prevention, host-country 

agreements, relationships with other donors, guarantee funds, part-
nerships, relationships with subsidiaries and companies in which 
AFD holds shares, and legal intellectual output);
 by offering a second opinion;
 in institutional matters (bylaws, governance, relationships with the 

government, agreements for various services) to support the cor-
porate secretariat;
 in criminal matters, on all subjects where the AFD Group or its 

directors may be held liable;
 by providing consulting services for all AFD entities.
There are no governmental, legal or arbitration proceedings, includ-
ing any proceedings of which AFD is aware, whether suspended or 
pending, that could have or have had a material effect on the financial 
situation or the profitability of the company and/or the Group over 
the last 12 months.

1. These risks are analysed in detail in the Risk calculation and Monitoring Report for the 2012 fiscal year.
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2.9.5.3	 compliance risks
The compliance function ensures the Group complies with provisions 
(i) both internal and external that relate to preventing money launder-
ing and terrorist financing (AMl/cTF), (ii) that relate to the fight against 
corruption and fraud, (iii) that govern the performance of banking and 
financing activities (including conflicts of interest) or (iv) that ensure the 
protection of clients’ personal data and private lives.
To supplement its risk monitoring and management system, AFD de-
cided to clarify and strengthen its policy in terms of financial security, 
particularly with regard to preventing and combating money launder-
ing and terrorist financing (AMl/cFT). To this end, a report on the 
progress of the overhaul of the internal AMl/cFT risk prevention 
system was presented to the board of Directors at its 8 november 
2012 meeting.
compliance risks undergo due diligence for each new financing 
project, followed by a systematic, second-level control by the per-
manent control and compliance Department (cpc). The head of the 
permanent control and compliance Department reviews the com-
pliance reports that are submitted at various stages of the project 
appraisal process.
The new procedure also specifies the frequency with which due 
diligence must be carried out by operating departments (ongoing 
supervision) depending on the risks posed by the counterparty.

2.9.5.4	 insurance - coverage of risks run by afD
AFD has a “civil liability policy” that also covers pRopARco, a “man-
agement civil liability” policy, an “employee relations” policy, an “of-
fice multi-risk and comprehensive IT risk” policy and a “political risk” 
policy.
All of the offices within the network are covered by local insurance 
policies, except for the Kabul office, for which the Group could not 
find a local insurer.
These policies are accompanied by vehicle insurance covering head 
office and the network.

2.9.5.5	 it-related risks
The Information Technology, property Management and logistics 
Department (DMI) combines all aspects of security within a dedicated 
unit. The unit monitors information systems security issues, business-
continuity plan activities and physical security measures in mainland 
France, as well as security for local offices in the AFD Group’s net-
work, while implementing ongoing security controls.
The information system security  pol icy (pssI) ,  which is  Iso 
27002-compatible, was validated in september 2010. It defines the 
90 security rules needed to protect AFD’s information systems.
While overhauling operational security systems, the security unit is 
also implementing an information security management system in 
compliance with Iso 27001. This system has been in place since sep-
tember 2012. A full review of the information system security risk 
map was completed through this system, which is regularly moni-
tored. This Iss risk map is fully reviewed each year. The risks consid-
ered most important are updated after each Iss control, depending 
on the frequency chosen.

2.9.5.6	 tax risk
Tax risk is monitored by AFD’s Finance and Accounting Department. 
An audit of pRopARco for its 2008, 2009 and 2010 fiscal years was 
finished in 2012. It did not reveal any particular shortcomings.

2.9.5.7	 other operational risks
other operational risks include those covered by Article 4-j of cRbF 
Regulation 97-02.
They correspond to risks resulting from inadequacy or failure due to 
internal systems, staff or procedures, or to external events, including 
low-probability, high-impact events. operational risks include the risk 
of internal and external fraud.
They are identified and assessed by department heads in a map of all 
risks related to banking and non-banking activities, under the man-
agement of the permanent control department.
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2.10	 coRpoRate social Responsibility
AFD seeks to promote fair and sustainable development in develop-
ing countries and the French overseas collectivities. This means that 
it strives to take the various aspects of sustainable development into 
better consideration in its operations.
In December 2003, AFD endorsed the Global compact principles 
and has been implementing them as far as possible in managing its 
commitments.
Furthermore, since 2005 AFD has been developing and implementing 
a corporate social responsibility (csR) policy covering both its internal 
operations and funding activities, notably as part of a specific internal 
programme.

CSR reporting methods within AFD Group

CSR steering and strategy
In 2012, the csR unit worked to identify, in conjunction with the 
various departments involved, the specific resources and indicators 
used to assess AFD’s corporate social responsibility. As a result, a con-
crete action strategy for 2013-2016 will be presented to the board 
of Directors.

CSR stakeholders within AFD Group
In partnership with the csR unit, human resources, purchasing, external 
relations and the Internal environmental Responsibility (ReI) officer con-
tribute to making csR an integral part of AFD’s day-to-day operations.

Selected indicators
In accordance with Act 2010-788 covering French environmental 
commitment and Decree 2012-557 of 24 April 2012 concerning trans-
parency requirements for companies regarding corporate social and 
environmental responsibility, the following sections present a com-
plete list of csR indicators required by regulations. pending an order 
that will specify the methods to be used by an independent entity 

when inspecting regulatory data, AFD has a certificate confirming the 
completeness of information published for 2012.
More detailed information may be found in the csR section of the 
AFD website: www.afd.fr

Indicator scope and reporting
scopes vary depending on each corporate, social or environmental in-
dicator, according to need and the relevance of available information. 
The reporting scope will be specified for each indicator.
It is important to note that the indicators concern only csR integration 
into AFD’s operations. There are no csR indicators for operations car-
ried out by AFD.

Data consolidation
csR indicators are produced by AFD’s various departments accord-
ing to their areas of expertise and are collected for the management 
and csR reports. The csR unit verifies the information released on 
indicators and ensures that it is consistent.

2.10.1	 employee infoRmation
scope of indicators for employee information
Group: all employees at the head offices and local offices of AFD, 
PROPARCO and the French Overseas reserve banks, including 
local foreign office staff.
France: all employees under French law at the head offices and lo-
cal offices of AFD, PROPARCO and the French Overseas reserve 
banks, excluding local foreign office staff.
French overseas reserve banks (Iedom and IeoM) perform the func-
tion of a central bank under the authority of the banque de France 
in French overseas Departments and French pacific collectivities 
(DoM-ToM and French pacific collectivities), a function that differs 
from AFD’s activity. However, all of their employees belong to the 
AFD/overseas reserve bank economic and social union (ues).

Employees 2011 2012

mainland	France(1) 955 1,005

Foreign	and	representation	offices	in	the	countries	of	operation 151 148

technical	assistance 6 5

temporary	assignments 22 21

GROuP HEAD OFFICE STAFF(1) 1,134 1,179

French	overseas	Collectivities 108 110

Foreign	countries(2) 439 453

GROuP STAFF RECRuITED LOCALLY(2) 547 563

AFD GROuP TOTAL 1,681 1,742

Overseas reserve bank head office staff(1) 105 102

Overseas reserve bank staff recruited locally 262 260

OvERSEAS RESERvE BANK TOTAL 367 362

Total staff managed by the Group 2,048 2,104

AFD Group vI/vCAT 75 85

Overseas reserve bank vI/vCAT 3 7

inTernATionAl volunTeer (vi/vcAT) ToTAl 78 92

1. excluding apprenticeships and professionalisation contracts. 
2. since 2007, these figures have included employees recruited locally according to the provisions of the labour regulations in each country, along with staff equivalent to employees, in other words, 
service providers in various foreign countries.

Total headcount managed by the Group at 31 December 2012
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2.10.1.1	 employment

2.10.1.1.1	 Total headcount and employee breakdown 
by gender, age and region
At present, AFD has 2,104 employees worldwide, representing an 
increase of 56 compared with 2011 (up 3%).
i.e. 1,281 head office employees recruited in paris (42 more than in 2011):
 1,179 AFD Group head office employees;
 102 head office employees seconded to French overseas reserve 

banks.

And 823 employees recruited locally (14 more than in 2011):
 563 AFD Group employees recruited locally;
 260 French overseas reserve bank employees recruited locally.
AFD has begun to strengthen its local skills base, particularly by recruit-
ing highly qualified managers in its local offices.
................................................................................................................................................Group

At the end of 2012, 51.7% of employees managed by AFD Group are 
women. Their average age is 42 versus 45.4 for men.
.............................................................................................................................................. Group

60+

55 to 59

50 to 54

45 to 49

40 to 44

35 to 39

30 to 34

25 to 29

- 25
4

97

194

181

140

139

162

120

50

-4

-55

-124

-136

-147

-164

-161

-141

-85

Total staff managed by the Group in 2012, broken down according to gender and age (at 31 December 2012)

excluding French overseas reserve banks, technical assistance and temporary assignments.

Employee breakdown by region
Regional breakdown of AFD Group’s “Network” employees 
(outside France) at 31 December 2012

Employee breakdown by gender and age
Total staff managed by the Group in 2012, broken down according to gender and age (at 31 December 2012)

49%

12%

15%

7%

17%

Afrique subsaharienne, océan Indien
Méditerranée et Moyen-Orient
Asie
Amériques, Pacifique
Outre-mer français49 %

12 %

15 %

7 %

17 %

Sub-Saharan Africa, Indian Ocean
Mediterranean and Middle East
Asia
Americas, Pacific
French Overseas Departments and Collectivities

Head office  
expatriate staff

Staff recruited 
locally vI/vCAT Total AFD Group Network  

workforce

sub-saharan	Africa,	indian	ocean 65 276 46 387 49%

mediterranean	and	middle	east 24 62 9 95 12%

Asia 26 82 14 122 15%

Americas,	Pacific 12 33 10 55 7%

French	overseas	Departments		
and	Collectivities 21 110 5 136 17%

ToTAl 148 563 84 795 100%

Headcount: 2,104

Men: 1,017 or 48.3%

women: 1,087 or 51.7%

Average age: 44

Men: 45.4

women: 42.7
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2.10.1.1.2	 new hires and dismissals
CDI recruitment outside the Group: the profiles that are primarily 
sought remain closely associated with our core activities of technical 
and financial engineering , intellectual production (economics and the 
political sciences) and sector-based expertise (healthcare and educa-
tion), as well as recurring support and management operations such 
as risk analysis, internal auditing , project management, management 
control, back office, etc.

In 2012, the total number of new hires worldwide stood at 175 new 
employees (102 head office employees and 73 employed locally).
.............................................................................................................................................. Group
CDI employee departures from the Group:  in 2012, the total 
number of permanent departures worldwide totalled 118 (50 head 
office employees and 68 employed locally).
.............................................................................................................................................. Group

The percentage of employees on indefinite-term contracts who left 
the Group remained low. These turnover rates reflect the employee 
retention policy.
Dismissals: in 2012, seven employees were dismissed (four head of-
fice employees due to medical unfitness, and three employees hired 
locally in a foreign country).
.............................................................................................................................................. Group

2.10.1.1.3	 compensation and related changes
All of AFD Group’s entities met their obligations regarding the pay-
ment of social security charges on the salaries and benefits granted to 
their employees (head office employees and employees hired locally 
in offices worldwide).
.............................................................................................................................................. Group

Reasons for departure in 2012 Total departures Turnover rate

retirement 38 1.8%

voluntary	redundancy 3 0.1%

resignation 26 1.2%

end	of	civil	servant	secondment 5 0.2%

end	of	definite-term	contract 26 1.2%

end	of	trial	period 10 0.5%

Dismissal 7 0.3%

Death 3 0.1%

ToTAl 118 5.6%

Indicators (€K) 2011 2012

Average	gross	annual	salary 64.9 65.3

Payroll 109,477 113,515

social	security	expenses	and	taxes 48,990 52,175

Compensation for employees managed by AFD Group

AFD ensures that the level of compensation of its employees is com-
petitive and rewarding , both at the head office and in its various of-
fices around the world. pay practices in force for each market are 
analysed regularly based on shared principles while also adapting the 
analysis to different country contexts.
In addition, all employees have an employee savings plan (profit-
sharing and company savings plan) that redistributes the profits of 
AFD’s economic performance.
The overall compensation of AFD employees also includes a social pro-
tection component (health fees, insurance, disability and retirement).
AFD’s insurance fund is subscribed in the form of a Group insurance 
plan, all contributions to which are made by AFD. It covers not only em-
ployees and their dependants, but also retirees and their dependants.
AFD’s total social protection plan (health fees, insurance and retire-
ment) also covers locally hired employees in foreign countries.
As a result, in 2012 all employees hired in France and locally in foreign 
offices are covered by social protection mechanisms. These supple-
ment existing systems, where applicable.
.............................................................................................................................................. Group

2.10.1.2 scheduling of working hours

2.10.1.2.1 scheduling of working hours
scheduling of working hours depends on the regulations applicable in 
each country where AFD Group operates. As a result, arrangements 
vary widely with regard to the number of working hours, their flex-
ibility and scheduling.
In AFD offices abroad, hiring employees locally translates into an im-
provement in the number of working hours in view of those provided 
for by the laws of the country in question (an average of 37.5 hours 
per week).
For head office employees (recruited in paris), and since the agree-
ment on the scheduling and reduction of working hours was signed 
on 30 June 2000, the number of annual working hours has been:
 1,582 hours for employees whose working time is counted in hours,
 206 days for employees whose working time is counted in days.
pursuant to the French law of 8 February 2008, AFD offered to buy 
back days held in Time savings Accounts from its employees. Then 
in an agreement reached on 23 December 2008, the possibilities for 
using and adding to time savings were expanded.
by collective agreement, employees with manager status have been 
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able to work occasionally from home, mainly editorial and prepara-
tory work since 2004. It is therefore possible to work from home on 
occasion if employees and their managers agree. In 2012, employees 
worked 855 days from home. In addition, in order to improve work-
life balance, employees may take advantage, at their request, of a 
part-time work arrangement. 6.4% of employees worked part time 
in 2012. 90.2% of them are women. 77% of part-time employees 
chose the 80% option.
.............................................................................................................................................. Group

2.10.1.2.2. Absenteeism
9,650 days were lost to illness in 2012, equivalent to a 2.8% absentee-
ism rate.
.............................................................................................................................................. France

2.10.1.3 employee relations

2.10.1.3.1 structure for employee dialogue, including 
procedures for informing , consulting and negotiating 
with employees
employee representation is organised as follows:
 A head office works Council and four local works Councils 

for the French Overseas Departments (that have more than 40 
employees) collectively represent employees for all matters related 
to the company’s management and economic and financial devel-
opment, working conditions and scheduling , professional training 
and social protection. They also organise social and cultural activi-
ties established within the company.
 A Central works Council holds twice-yearly meetings that bring 

together representatives from the five Works councils and deals 
with financial and economic initiatives that affect all employees 
governed by French law.
 A Group Committee that meets annually, bringing together em-

ployee representatives for AFD and its subsidiaries.
 Health, Safety and working Conditions Committees at head 

office and French overseas Department offices work on employee 
safety and protection and on improving working conditions.
 Employee representatives (head office and foreign offices) 

gather and present the company with all individual and collective 
employee claims on application of laws, bylaws and equity policies.

AFD does not have a collective agreement. labour contracts for AFD 
employees under French law are governed by staff regulations unique 
to each institution (one head office, four French overseas Depart-
ments). employees hired in foreign offices and in French overseas 
Departments have an employment contract governed by staff regula-
tions and any relevant collective agreement in that country (collective 
agreements for banks and financial institutions).
Major changes planned within AFD are subject to negotiations with 
unions and procedures for informing or consulting with employee 
representative bodies.
no modification to the structure with significant consequences on 
employment, training or working conditions, or on the Group’s gen-
eral operations, may be implemented before at least one month has 
been spent informing and/or consulting with employee Representa-
tive bodies (IRp).
Works council and staff representative (ce/Dp) elections were held 
on 20 March 2012.

2.10.1.3.2 collective agreement evaluation
Agreements signed during 2012:
 new 2012-2014 profit-sharing agreement, signed on 22 June 2012;
 agreement on promoting the employment of disabled people, 

signed on 20 December 2012.
.............................................................................................................................................. France

2.10.1.4	 health and safety

2.10.1.4.1	 Health and safety conditions 
in the workplace
AFD Group places great importance on matters related to health, 
safety and psycho-social risk in all of its offices. At head office, the 
cHscT, the committee responsible for these issues, meets at least 
four times per year. both at head office and in its local offices, an-
nual medical and social check-ups are scheduled for employees. As 
a result, for example, vaccines for employees hired locally by foreign 
offices are fully paid for by AFD. A charter on chronic illnesses signed 
in 2008 guarantee 100% coverage of treatments for employees af-
fected, whatever the country’s social security programme. It also 
provides such employees with guaranteed protection from discrimi-
nation within the workplace.
For all entities, security standards and procedures to monitor issues 
relating to employees’ safety (terrorism, earthquake risks, bird flu, 
etc.) are currently in force. In case of an external event that may put 
employees’ safety at risk, a mechanism will ensure a crisis unit is mo-
bilised, and a repatriation procedure for expatriate employees and 
specific, case-by-case treatment for local employees will be imple-
mented if necessary.
A unit to promote well-being at work and prevent psycho-social risks, 
consisting of members of the cHscT (committee for Health, safety 
and Working conditions) and the HR department meets regularly to 
identify and remedy difficult individual situations. The latter may be 
subject to an alert by employee representatives as part of monthly 
Dp-HRD meetings. Difficult individual situations are also dealt with 
by managers.
Furthermore, the company doctor prepares an annual report in-
cluded in the cHscT report that relates difficult situations that have 
arisen over the year and defines the comprehensive frameworks 
(against alcoholism and nicotine addiction, influenza vaccination 
programmes, etc.).
.............................................................................................................................................. Group

2.10.1.4.2 Assessment of agreements signed with 
unions or employee representatives regarding health 
and safety in the workplace
no agreement was signed in 2012.

2.10.1.4.3 Work accidents, particularly their frequency 
and seriousness, as well as occupational illnesses
There were 12 work- or travel-related accidents requiring time off 
in 2012
.............................................................................................................................................. France
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2.10.1.5 training

2.10.1.5.1 Training policies implemented
The integration of new hires is at the heart of the training policy, 
which now offers a comprehensive programme of initiatives and 
seminars. These make it possible to go beyond learning about the 
work environment and to fully understand AFD’s strategies, respon-
sibilities, challenges and procedures now and in the future.
AFD’s training policy devotes considerable resources to teaching or 
improving language skills, and to the development of professional 
and managerial skills. A number of technical internships have been 
introduced in banking , finance and economics, and in supporting 
project leaders in handling the technical scope of operations.
The Development profession programme, intended to provide all 
employees with shared expertise in development aid and AFD’s role 
within the French system, has had its format changed to make it even 
more relevant to the projects financed. For the second straight year, a 
practical unit was offered as part of the seminar that provided a real, 
hands-on approach to development practices. In 2012, three groups 
of employees were given an operational demonstration of the various 
forms of aid, visiting projects in Morocco, vietnam and Mozambique.
similarly, employees hired locally are included in the Group’s compre-
hensive training initiatives (with more than 48,000 hours provided in 
2012), whether locally or at head office (80 locally hired employees 
brought to AFD head office each year for training).
.............................................................................................................................................. Group

2.10.1.5.2 The total number of training hours
2012 was an active year in terms of training , with over 25,000 hours 
of training logged, an investment that represents 4.15% of the payroll 
compared to the 1.6% required under French law(1). 

2.10.1.6 equal treatment

2.10.1.6.1 Measures taken to promote equality 
between women and men
In 2007, an initial agreement was signed to promote professional gen-
der equality between women and men. In June 2011, a new agree-
ment was signed to confirm and update this commitment.
This applies to employees under French-law labour agreements, i.e. 
head office employees managed by the Group. It includes a number 
of specific targets aimed at fostering women’s professional develop-
ment throughout their career.
Ambitious goals were set for 31 December 2013 to establish balanced 
representation by men and women at all levels of the business:
percentage of female executives: 50% (in 2012: 45.2%);
percentage of female supervisory staff (excluding section heads): 

33% (in 2012: 24.6%);
percentage of women in the network: 28% (in 2012: 24.2%);
rate of promotion for women and men that corresponds to their 

representation at each level of employment.
In 2013, the HR department will continue initiatives aimed at ending 
any differences in compensation for similar positions. Furthermore, 
it will aim to define a policy to make it easier for the spouses of em-
ployees assigned to the network to work, which is currently the major 
stumbling block for transferring employees abroad.

2.10.1.6.2 Measures taken to promote the 
employment and integration of disabled people
Recruiting and retaining disabled employees within the company is a 
major concern for AFD Group’s management and unions. In France, a 
proactive, structured policy for employing and hiring disabled people 
has been implemented (with the caveat that the definition of disabled 
employees varies in different countries) and within AFD Group it has 
resulted in:
 AFD’s head office had 17 disabled employees in 2012;
 percentage of total employment at AFD Group’s French offices in 

2012: 1.8%.
In addition, the management and unions signed a new disability 
agreement in December 2012, which covers the following four areas:
 hiring and integration of disabled new employees and collabora-

tion with the “protected and adapted enterprise sectors” (esAT/
eA, companies that hire disabled people who are otherwise unable 
to work in an ordinary work environment or companies whose 
workforce is at least 80% composed of disabled people);
 retention of disabled employees;
 training;
 awareness-raising and communications.
specific targets include a direct employment rate of 2.4% by the time 
the agreement expires. 
..............................................................................................................................................France

2.10.1.6.3	 Anti-discrimination policy
AFD is constantly working to provide all people of comparable skills 
and profiles with equal opportunity for employment.
A proactive policy for hiring and retaining disabled employees was 
implemented via an agreement signed with the unions in Decem-
ber 2012.
The efforts made in recent years to strengthen the AFD network in 
foreign countries has resulted in increased hiring of local employees.
The Group promotes the recruitment of working-age youth by hiring 
young people through work-study contracts (programmes alternat-
ing school training with apprenticeship in a business). In 2012, AFD’s 
workforce included four young people working under professional 
training contracts as well as five employees under apprenticeship 
contracts.
AFD statistically analyses educational diversity and provides unions with 
indicators for each type of education (grandes	écoles, universities, etc.).
no legal proceedings have been initiated against AFD for discrimination.

1. Figures from Declaration 2483 FR.
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2.10.1.7	 promoting and following the provisions 
of the core international labour organisation 
conventions concerning:

2.10.1.7.1	 Freedom of Association and protection 
of the Right to organise
In addition to complying with French law on both of these issues, the 
maintenance and quality of employee dialogue are considered one of 
the major strategic areas for the internal social responsibility policy. 
The four underlying principles are:
 Constructive dialogue: management and employee representa-

tives work together to support AFD’s development. Their joint 
efforts are characterised by their pursuit of the collective good.
 Respect for each party’s rights: management and representatives 

have complementary roles that should not be confused.
 Professional negotiations: AFD is careful to provide employee 

representatives with the resources to fully carry out their mandates 
(transparency of information supplied, outside training or support 
in case of difficult negotiations, etc.)
 Preparation: through its employee dialogue, AFD tries to respond 

to medium-term employee concerns, particularly regarding social 
change.

paragraph 4.3.1.1 covers the structure of employee dialogue at AFD.

2.10.1.7.2	 Discrimination (employment 
and occupation) convention
paragraph 4.1.6 covers the measures taken by AFD to provide equal 
treatment in accordance with the laws applicable to AFD.

2.10.1.7.3	 Abolition of Forced labour convention
not applicable to AFD Group.

2.10.1.7.4	 Minimum Age convention
not applicable to AFD Group.

2.10.2 enviRonment
scope of environmental indicators
Group: AFD and pRopARco head offices and local offices
AFD: AFD head office and local offices
Head office: AFD and pRopARco head offices
AFD head office: AFD’s head office, does not include pRopARco’s 
head office
Most of the data recorded is for AFD head office, except the figures 
for paper and professional travel, which include pRopARco data.
Information reported on the number of employees has been cal-
culated based on the average number of FTe in Group head offices 
(namely, 1,003.9 FTe in 2012 for AFD head office and 1,132.6 FTe for 
AFD and pRopARco head offices).

2.10.2.1 general environmental policy

2.10.2.1.1 organising the Group to take into 
account environmental concerns and, if applicable,  
the procedures for environmental assessment  
or certification
In 2012, AFD initiated the process of improving its environmental 
performance. The 2013-2016 Group csR policy currently being pre-
pared will include strategic guidelines and an action plan for “internal 

environmental responsibility”. This internal environmental approach 
focuses on four areas:
(i) assessment: annually calculate the bilans carbone® (carbon 
footprint) for AFD Group’s internal operations, supplemented by 
occasional environmental testing and regular monitoring of various 
impact indicators.
(ii) take operational action: strengthen AFD’s priority action 
plan to reduce its environmental footprint, especially in the follow-
ing: responsible purchasing , energy efficiency and renewable energy, 
travel and waste management.
(iii) offsetting:  voluntarily offset greenhouse gas emissions 
generated by AFD’s activity by financing environmental projects in 
developing countries (purchase carbon credits).
(iv) raise awareness: communicate with AFD employees and raise 
their awareness of sustainable development as both professionals and 
citizens.
Internal environmental management is the responsibility of the In-
ternal environmental Responsibility (ReI) officer, who is part of the 
corporate secretariat’s business efficiency unit (ceM). The ReI officer 
works in collaboration with the csR unit and the various Group enti-
ties that are involved in environmental management.

2.10.2.1.2 environmental protection training 
and education initiatives for employees
AFD Group conducts internal communications campaigns through-
out the year in order to raise the awareness of all employees, as both 
professionals and citizens, regarding sustainable development issues. 
The Group’s initiatives take many forms and include internal environ-
mental responsibility projects implemented as well as environmentally 
responsible behaviour to be developed: reports, internal news arti-
cles, exhibitions, conferences, initiatives during major international 
events (sustainable Development Week, european Week for Waste 
Reduction, etc.).
Training and awareness-raising workshops dedicated to corporate 
social responsibility issues, climate change and environmental re-
sponsibility, which are conducted both internally and externally, are 
organised by the ReI officer, the operating departments, the csR unit 
and HR.

2.10.2.1.3 Resources dedicated to environmental risk 
and pollution prevention
not applicable to AFD Group.

2.10.2.1.4 provisions and guarantees for environmental 
risks, except where this information may be seriously 
detrimental to the company in an ongoing legal dispute
not applicable to AFD Group.

2.10.2.2	 pollution and waste management

2.10.2.2.1 Measures for preventing , reducing 
or reclaiming pollution in the air, water or soil  
that seriously affect the environment
In paragraph 4.2.4.1, AFD describes its measures for reducing air emis-
sions in greater detail.
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2.10.2.2.2 Measures for preventing , reducing 
or recycling waste
As part of the “Model state” initiative covering public institutions 
and in accordance with the environment Round Table, AFD Group 
is conducting a series of ReI projects to improve its internal environ-
mental management.

In 2012, AFD began a project to optimise waste management at its 
head office. The first stage of the optigede project was to carry out a 
technical, economic, organisational and regulatory evaluation of waste 
management and to map and measure the various waste flows gen-
erated. In 2013, work will consist in identifying areas for optimising 
waste management and implementing the relevant action plans.

waste Indicator 2011 2012 2012/2011 change (as a %)

total	volume tonnes/year 199 218 10%

household	and	related	waste tonnes/year 171 153 -11%

Waste	production/employee kg of waste/employee 201 217 8%

note: Food waste was not reported separately and is included in “Household and related waste”.

2012 figures were obtained via an external assessment carried out on 
AFD head office’s waste management that refined the way amounts 
of waste generated are reported. This also explains the annual data 
changes between 2011 and 2012.

2.10.2.2.3 consideration of noise or any other type 
of pollution specific to a certain activity
In order to reduce its impact, AFD Group has committed to develop-
ing a series of “internal environmental responsibility” projects (see 
4.2.1.2) and raising employees’ awareness of environmentally respon-
sible behaviour.

second, AFD Group has taken a carbon-neutral approach by offset-
ting emissions from its headquarters since 2007 (see 4.2.4.2).

2.10.2.3 sustainable use of Resources

2.10.2.3.1 Water consumption and water supply 
depending on local constraints

water Indicator 2011 2012 Change (%)

Water	consumption/employee
m3/employee/year 11 11 0%

litre/employee/day 53 55 +4%

total	water	consumption m3/year 10,787 11,377 +5%

Paper Indicator 2011 2012 2012/2011 change (as a %)

total	consumption(1) tonnes/year 68 79 16%

Paper	consumption/employee(2) kg/employee/year 44 59 34%

blank	paper tonnes/year 40 48 20%

reams	of	blank	paper/employee reams/employee/year 16 17 6%

blank	paper	consumption/employee kg/employee/year 41 42 2%

Printing	paper tonnes/year 24 19 -21%

Head office scope
1. consumption of blank paper, paper supplies and printing paper (publications).
2. consumption of blank paper and paper supplies (excluding printing paper).

scope: AFD France head office (kitchen, general services, toilet facili-
ties, climate control).

In 2012, AFD head office continued its lavatory renovation programme 
by installing aerated sensor taps that limit water consumption.

2.10.2.3.2 commodities consumption and measures 
taken to improve efficiency
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Due to the nature of its activity, AFD Group does not consume signifi-
cant amounts of raw materials. The main resource used in the course 
of its work is paper. Total paper consumption includes direct use by 
employees (blank paper, envelopes and other paper supplies) as well 

as AFD Group’s external communication documents (printing paper). 
Fsc and peFc(1) paper (blank paper, printing paper publications) used by 
employees accounts for 76% of the total.

Energy Indicator 2011 2012 2012/2011 change (as a %)

total	energy	consumption/m2
kWh/m2/year (nFA)(1) 172 168 -2%

kWh/m2/year (useable area) 202 198 -2%

total	energy	consumption MWh/year 4,555 4,446 -2%

total	energy	consumption/employee kWh/employee/year 4,595 4,429 -4%

total	electricity	consumption MWh/year 3,443 3,184 -8%

total	steam	consumption MWh/year 1,112 1,262 13%

scope: France head office (AFD and pRopARco).
nFA indicator scope: AFD office on Rue Roland barthes (no data for pRopARco in 2012).
1. net floor area (excluding equipment rooms), or 26,520m2.

100% of electricity purchased for AFD head office is certified “green”. 
100% of the electricity purchased by AFD’s head office is produced 
using renewable energy sources, and AFD contributes to financing 
research projects on solar energy. The decrease in energy consump-
tion is due to the 2010 implementation of a building Management 
system project.
In order to improve its energy efficiency, AFD regularly renovates 
its property in France and abroad (hygrothermal measures: thermal 
insulation, ventilation system, etc.).
The Group has established a new property acquisition policy that 
allows it to acquire several properties (offices and employee housing) 
and makes it easier to manage energy consumption in these buildings 
and their facilities with renewable energy.
As such, a study has been carried out on energy efficiency and po-
tential investment in renewable energies (photovoltaic, wind, etc.) in 
the network of local offices. The goal of this study is better energy 
management in local offices: due to its work, an optimised tool for 
monitoring energy consumption was installed that enables us to de-
fine the precise energy profile of various buildings and determine the 
priorities for managing energy (equipment, behaviour). similarly, the 
results of this study will guide equipment selection for local agencies 
in renewable energy production systems.
Furthermore, the Group has launched projects to apply a high envi-
ronmental quality (HQe) and low-consumption (bbc) approach to its 
head office buildings and some premises of its field agencies. Future 
housing for AFD management in Fort-de-France, Martinique, have 
received nF-environment-HQe certificates. This is one of the first 
HQe commercial property developments in this French overseas 
Department.
Along with this research and these projects, the Group carries out 
internal awareness campaigns for its staff, as mentioned above.
In 2012, AFD headquarters conducted the following initiatives to re-
duce its energy consumption:
 lavatory renovation programme: automatic motion sensor lighting 

and very low energy lighting;

 completed the building technical management project to optimise 
facilities’ consumption and better steer heat and cold production;
 carried out feasibility studies on HQe renovation and operations 

as well as preparing possible profiles;
 completed the installation of solar generators at the head of-

fice on Rue Roland barthes in paris. The generators can produce 
17,000kWh per year.

2.10.2.3.4 soil use
not applicable to AFD Group.

2.10.2.4 climate change

2.10.2.4.1 Greenhouse gas emissions 
since 2006, AFD has assessed the bilan carbone® (carbon footprint) 
for its head office. starting in 2009, all of its agencies and local of-
fices have been included.(2)

AFD Group’s bilan carbone® is managed and produced internally 
by the ReI officer certified by Ademe, with data on “bilan carbone” 
benchmarks identified in each of the different head office depart-
ments and the agents from AFD’s international network (68 sites in 
Africa, latin America, Asia and the French overseas Departments and 
collectivities. The footprint involves the Ademe method’s scopes 1, 
2 and 3, and therefore includes all emissions, whether direct (AFD 
employee carbon emissions) or indirect (carbon emissions from AFD 
service providers) related to the activities of the head office and inter-
national office network. The bilan carbone® considers the following 
items: energy, professional travel, inputs, fixed assets and waste.
The results of AFD Group’s overall bilan carbone®, outlined below, 
are for 2011. The consolidation of the Group’s n-1 data was not avail-
able at the end of the first half of the year.

1. Fsc: Forest stewardship council – pecF: pan european Forest certification paper from sustainably managed forests.
2. The bilan carbone® is established every year according to the method approved by the French environment Agency for energy Management (Ademe).
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Note: In 2012, AFD Group began preparing the bilan carbone® for 
the entire Group. This assessment will not be available until July 2013.
In any case, the results of the Group’s 2011 bilan carbone® are as 
follows:
In 2011, AFD Group’s total emissions stood at 31,565 tco2eq (tonnes 
of co2 equivalent). Greenhouse gas emissions for the Group’s offices 
in mainland France (AFD head office, the pRopARco subsidiary and 
cefeb, the Group training centre in Marseille) account for 23,072 
tco2eq, or 23 tco2eq.
The results for greenhouse gas emissions abroad are as follows: Total 
emissions of eight tco2eq, on average, 150 tco2eq by agency or 11 
by employee (namely, seven tco2eq excluding professional travel) - 
based on results from the Group’s 57 websites.

The activities that produce the most emissions are travel/shipping 
as well as inputs for offices in Mainland France and travel/shipping 
and energy for the office network abroad. Travel, the predominant 
activity, accounts for more than 50% of the Group’s total emis-
sions. These results are explained by AFD’s core business: field as-
signments are crucial for monitoring projects. In addition, AFD’s 
operating scope and volume of activity has significantly increased 
in the last few years.
employee travel (travel for assignments, transfers and commuting) 
and assignments for consultants are the activities that emit the most 
greenhouse gases at AFD’s internal operations level. since 2006, pro-
fessional travel still account for more than 50% of total carbon emis-
sions (see above).

In total, AFD Group’s entire scope, the annual change in greenhouse 
gas emissions between 2010 (32,598 tco2eq) and 2011 (31,565 tco2eq) 
is greater than 3% (3.16%). This general decline is in line with French 
commitments to reduce our greenhouse gas emissions by 3% annually. 
At the employee level, AFD has noted a greater annual change of -4.5% 
for offices in mainland France and -5% for its international network.

2.10.2.4.2 Adapting to the consequences of climate 
change
since 2007, AFD has offset greenhouse gas emissions for its head 
office. In 2011, a new carbon credit purchase agreement was signed 
with ecoAct, a company specialising in carbon finance. This contract 
is intended to offset greenhouse gas emissions for 2010-2012, or 
72,000 tco2eq.

2.10.2.5	 protecting biodiversity

2.10.2.5.1 Measures taken to preserve and protect 
biodiversity
The Group’s activity does not have a significant impact on biodiver-
sity, the natural environment or protected animal and plant species.
nevertheless, AFD Group ensures that company catering takes great 
care to offer products that respect ecological balance: no protected 
fish species are consumed, range of organic, fair-trade products, etc.

2.10.3	 infoRmation on commitments 
to pRomote sustainable Development

2.10.3.1	 territorial, economic and social impact 
of the company’s activity:

2.10.3.1.1 employment and regional development
Given the small number of group employees assigned to and recruit-
ed in each of the foreign offices in the countries where AFD operates 
(an AFD office has 11 employees on average), the local impact on 
employment and regional development is limited.
The level of compensation AFD offers to its employees, notably in 
foreign countries, and the preventative measures and health coverage 
it provides, contribute to improving social conditions and conditions 
at home.
employees hired in foreign offices have an employment contract 
governed by staff regulations and any relevant collective agreement 
in that country (collective agreements for banks and financial institu-
tions).

2.10.3.1.2 on local communities
not applicable to AFD Group.

2.10.3.2 Relations with individuals or 
organisations interested in the company’s activity, 
particularly back-to-work associations, teaching 
establishments, environmental protection groups, 
consumer associations and local communities

Travel on the Group’s behalf (total emissions and by employee, in thousands of passengers km)

Carbon and business travel Indicateur 2011 2012 2012/2011 change (as a %)

total	emissions teq co2/year 14,489 14,105 -3%

total	distance	travelled Thousands of km 55,160 53,347 -3%

emissions/employee teq co2/year/employee 13.12 12.45 -5%

Distance	travelled/employee km 49,946 47,101 -6%
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2.10.3.2.1 conditions for dialogue with these stakeholders
AFD has begun holding meetings for information and dialogue on its 
strategy with members of parliament, nGos, businesses,  foundations, 
researchers, union representatives and local authorities before pre-
senting it to its board of Directors. In addition, the board of Directors 
includes representatives from nGos, parliament and AFD’s workforce.
AFD was very active in organising conferences in 2012, particu-
larly for the european Development Research network (euDn) in 
March 2012 on the subject of “evaluation and its discontents: what 
can we learn from experience in development?”. This conference was 
attended by more than 1,000 participants from approximately thirty 
countries in Africa, Asia, europe and America. AFD also organised 
around forty themed conferences.
AFD conducted its regional forums as part of its “objectifs Développe-
ment” touring exhibition, which was intended to explain its methods 
of operation in territories with its main counterparties. The exhibition 
was an opportunity to organise special events by AFD and provided 
a framework for our partners in local communities and nGos to ar-
range their own civic dialogue events with the goal of highlighting their 
international solidarity initiatives. These events were in the form of 
“debates” or “film screenings/debates” on subjects chosen by partner 
cities that involved AFD experts, as well as “development coffees” on 
the method of meeting with AFD agents, nGos and the public. This 
process eases the way for constructive dialogue and sharing of knowl-
edge and ideas with an eye to developing a shared vision.
As part of this civic dialogue framework, AFD organised three debates 
on “What can we learn from development aid best practices? What 
can we learn on territorial development? What can we learn about 
education? What can we learn about access to care?” These meetings 
were intended to debate AFD’s achievements as well as those of all 
involved in development aid.

2.10.3.2.2 partnership or sponsorship initiatives
As part of financing nGo initiatives, AFD allowed the ethical la-
belling collective to organise, alongside the csR citizen’s Forum, a 
symposium on “state Duties: The Responsibilities of Multinationals. 
prevent and correct violations of human rights and the environment.”
In october 2012, AFD signed a partnership agreement with the “un 
stage et après” useA(1) charity and committed to welcoming at least 
five high school students per year as part of their final-year intern-
ship. Two students were welcomed in December 2012 for a five-day 
internship, which took the form of a journey of discovery through 
which they were able to explore several career paths.
Founded in 2009, this charity offers high school students from under-
privileged neighbourhoods support to make their final-year intern-
ship a central factor in their career choice.
In partnership with the employment division, opcalia Ile-de-France 
and the national centre for professional Training (cnFp) established 
an innovative system intended to simplify the hiring and workplace 
integration of disabled people. The operational Readiness for un-
ionised employment project (poec) provides disabled people with 
personalised training tailored for the position to be filled within the 
partner company. In accordance with the disability agreement it has 
recently adopted, AFD is committed to welcoming people in this pro-
gramme with internships and then professional qualification contracts.
Academic, institutional and operational partnerships with leading or-
ganisations (IDDRI, Maastricht university, collège de France, Épargne 
sans Frontière, paris school of International Affairs (psIA), csFRs (High 

council for strategic education and Research), urgence Réhabilitation 
Développement, collège des bernardins, office of economic coop-
eration for the Mediterranean and the Middle east (ocemo), Global 
Development network, coordination sud, etc.) provide AFD with 
the means to be an active player in terms of outreach and influence 
in international debates on development.
Finally, in 2012, two agreements were signed to provide a framework 
for partnership, while the partnership agreement with “les eco-
Maires” was renewed. The first partnership agreement was signed in 
July with France nature environnement. It concerns biodiversity in 
the French overseas Departments and collectivities and is intended 
to (i) promote dialogue between local authorities and local environ-
mental and conservation organisations on the topic of biodiversity in 
order to raise the awareness of public authorities; (ii) to coordinate 
the actions of local authorities regarding climate change adaptation 
with those of local organisations; (iii) to encourage organisations to 
share their expertise with neighbouring developing countries. The 
second partnership agreement was signed with the national union of 
social Action community centres ( unccAs) in october. It concerns 
support for social cohesion in the French overseas Departments and 
collectivities and provides for three kinds of actions: identifying so-
cial needs through territorial diagnostics, exchanging methodological 
tools, and sharing experiences. The partnership agreement renewal 
signed with the “les eco-Maires” associationconcerned their partici-
pation in the jury for the “les outre-mer durables” contest.

2.10.3.3	 subcontractors and suppliers

2.10.3.3.1 consideration of social and environmental 
issues in our purchasing policy
Note:	The	scope	of	indicators	used	throughout	this	section	is	AFD	head	office.	
purchasing	and	subcontracting	in	local	offices	and	pROpARCO	are	not	taken	
into	account.

AFD’s purchasing unit has established a responsible purchasing pro-
cedure as well as a code of conduct for purchasing agents. both of 
these documents are available on AFD’s website.
Head office’s paper supply is guaranteed recyclable, green- and Fsc-
certified, from sustainably managed forests, and there is no chlorine in 
any of the blank paper used for printing or photocopies. This guaran-
tee of sustainable, sensible management forest operations is a core fea-
ture of AFD’s sustainable purchasing policy. Furthermore, AFD requires 
all of its electrical and electronic equipment to be energy star certified.
In addition, one of the purchasing unit’s challenges is to limit the 
amount of packaging produced by supply purchases. In accordance 
with the specifications, service providers must limit the amount of 
paper, plastic and boxes, and deliver only bulk products to AFD.
AFD is committed to optimising its operating budget as part of re-
sponsibly managing public funds.

2.10.3.3.2 The importance of subcontracting and 
consideration of suppliers’ and subcontractors’ corporate 
social responsibility in AFD’s relationships with them
contracts signed automatically include clauses on the fight against cor-
ruption and respect for environmental and social standards. Respon-
sibility for monitoring implementation of the contract and its clauses 
then becomes the responsibility of the department that is the end user.

management RepoRt

1. “one internship and then”.
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FOCuS: CLAuSES INCLuDED IN THE AFD CONTRACT 
TEMPLATE

Article 9 - Corruption
The service provider states:
 that it has never committed any act likely to influence, to AFD’s 
detriment, the completion of the project and particularly that 
no cartel agreement has been or will be reached;
 that the negotiation, awarding and execution of the contract 
has not given, and does not and will not give rise to any act of 
corruption as defined by the united nations convention against 
corruption of 31 october 2003.

Article 10 - Environmental and labour standards
The service provider commits to:
  complying with environmental and labour standards recog-
nised by the international community, including the International 
labour organisation’s (Ilo’s) core conventions and international 
conventions on environmental protection, as well as ensuring all 
of its subcontractors do likewise;
  implementing , if necessary, measures for mitigating environ-
mental and social risks as defined by the environmental and so-
cial management plan or the environmental and social impact 
notice provided by AFD.

2.10.3.4	 fair practices

2.10.3.4.1 Initiatives for preventing corruption
To combat corruption, money laundering , terrorist financing and 
fraud that could taint projects, AFD has developed a general policy on 
the subject. This is a reference document that describes the checks 
to be made by Group employees at the various stages of a project’s 
life cycle.

Checks made during a project’s life cycle
prior to beginning a project, the counterparty is researched in depth, 
along with, when relevant, its shareholders as well as politically ex-
posed persons. After a project, procedures for reimbursing and wind-
ing up equity investments are monitored carefully because they may 
reveal fraudulent practices.
In addition, during project appraisal and throughout the project’s 
life cycle, the Group provides its employees with a screening tool(1) 
based on criteria for financial and trade sanctions adopted by France, 
the european union, the united states, the united Kingdom and 
the united nations. such screening is also included in the process-
ing chain for payments issued by AFD’s financial department. The 
purpose is to ensure that no counterparty or individual involved in 
such checks, or the supplier or winner of a call for tender funded by 
AFD, is under financial sanction or operates in sectors under embargo 
imposed by France, the european union, the united nations, the 
united states or the united Kingdom.

Checks made as part of the public procurement process
Foreign public procurement for contracts financed by AFD Group 
undergo specific checks ensuring that the various stages of the pro-
curement process unfold under the required conditions of integrity, 
transparency, fairness and efficiency. These checks are published 
through the issuance of a notice of no objection (Ano) and are car-
ried out ex ante at specific stages of the public procurement process.
In addition to these checks, AFD Group has decided to strengthen the 
exclusion criteria(2) it imposes on project management as part of the 
procurement and award processes for contracts it is likely to finance.

Counterparty commitments
AFD Group’s financing conventions impose commitments on coun-
terparties in terms of combating corruption, cartels, money launder-
ing and terrorist financing.

Training of Group employees
In accordance with applicable French regulations, the Group ensures 
that all of its employees, including those of its office network, re-
ceive regular training and notifications on the risks applicable and 
procedures to implement regarding the fight against money launder-
ing , terrorist financing and corruption on 31 December 2012, 1,423 
Group employees have been trained via e-learning modules since 
they were implemented in 2011, while 116 received in-class training.

2.10.3.4.2	 Measures taken to promote the health 
and safety of consumers
not applicable to AFD Group.

2.10.3.5	 initiatives to promote human rights
AFD is committed to promoting human rights through three axes: its 
operations, human resource management and purchases.

Operations
The due diligence required in operations through agreements signed 
with partners/beneficiaries: they particularly concern child labour, 
forced labour, the rights of indigenous peoples, and a ban on partici-
pating in certain sectors.
In 2012, the board of Directors approved AFD’s 2012-2014 strategy for 
health and social protection, for which the focus areas are: improving 
maternal health and reducing child mortality, strengthening health and 
social protection systems, and initiatives on environmental determi-
nants of health (potable water and sanitation, agriculture, etc.).
since 2010, AFD has participated on its own behalf in co-financing 
projects run by French nGos, particularly on human rights and especial-
ly gender. Twelve projects of this type, particularly involving supporting 
the emergence of civil society, received financing in the last three years.

Human resources
Human resources management checks to ensure that all AFD offices 
comply with international standards, particularly those of the Ilo.

Purchasing policy
The human rights aspect is taken into account when training purchas-
ers and in administrative processes. calls to tender are managed in 
accordance with the relevant european regulations.

1. Available on the Group intranet.
2. see the Guidelines for procurement of AFD-Financed contracts in Foreign countries - January 2013.
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Agence Française de Développement
Head office: 5, rue Roland barthes – 75012 paris

Auditors’ certificate on the inclusion of labour, environmen-
tal and social data in the 2012 management report

As requested, and in our capacity as statutory auditors for Agence 
Française de Développement, we have prepared this certificate on 
the inclusion of labour, environmental and social data provided in 
the 2012 management report for the financial year ended 31 De-
cember 2012, in accordance with Article l.225-102-1 of the French 
commercial code.

Corporate responsibility
Agence Française de Développement’s board of Directors is respon-
sible for preparing a management report that includes labour, envi-
ronmental and social data as set out in Article R. 225-105-1 of the 
French commercial code (hereafter the “Information”), prepared in 
accordance with the definitions and calculation methods chosen by 
the Group (the “standards”) and available at its head office.

Independence and quality control
our independence is defined by regulatory documents, our profes-
sional code of ethics and the provisions set out in Article l. 822-11 of 
the French commercial code. In addition, we have established a qual-
ity control system that includes documented policies and procedures 
in order to ensure compliance with the code of ethics, professional 
standards and all applicable legal and regulatory texts.

Role of one of the statutory auditors
It is our responsibility to certify, based on our work, that the required 
information is included in the management report or, if omitted, that 
it is explained in accordance with the third paragraph of Article R. 
225-105 of the French commercial code and Decree no. 2012-557 
dated 24 April 2012. However, it is not our responsibility to verify the 
accuracy of this information.
To assist us in carrying out our work, we have called on our experts 
in corporate social responsibility.

Nature and scope of work
We carried out the following work in accordance with professional 
standards applicable in France:

	We compared the information in the management report with 
the list provided in Article R. 225-105-1 of the French commercial 
code;

	We verified that the information is for the entire consolidated 
scope, namely AFD as well as its subsidiaries as defined by Article 
l. 233-1 and the companies under its control as defined by Article 
l. 233-3 of the French commercial code, within the limits set out 
in the “csR reporting methods within AFD Group” paragraph of 
this document;

	We verified that any omission of consolidated data is explained in 
accordance with Decree no. 2012-557 dated 24 April 2012.

based on this work, we certify that the management report includes 
the required information.

paris-la Défense, 16 April 2013

The statutory auditor

KPMG Audit
A department of KPMG SA

Arnaud bourdeille
partner

philippe Arnaud
partner
Head	of	the	Climate	Change	&	
Sustainable	Development	Department

management RepoRt
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2.11	 RemuneRation of executive 
officeRs
In accordance with Act 2005-842 of 26 July 2005 to improve confi-
dence in and modernise the economy, compensation paid to each 
executive officer in 2012 is outlined below:
Total gross compensation (in euros)
Dov Zerah - chief executive officer   205,999.92
Didier Mercier - Deputy chief executive officer 168,017.45

There are no benefits in kind, special retirement schemes, stock op-
tion plans or variable compensation for AFD’s executive officers.

2.12 Recent changes anD futuRe 
pRospects

2.12.1 Recent changes

Activity
The Group continued to build on growth begun in previous years, 
with approvals of over €7bn approved by the Group.

Governance
AFD’s system of governance has not been changed.

2.12.2 futuRe pRospects
In 2013, the proposed overall target is €8bn in authorised commit-
ments, in accordance with the assumptions on activity made by the 
2012-2016 strategic orientation plan and is consistent with the budg-
etary resources allocated to AFD as part of the Targets and Resources 
contract (coM) as well as operating limits and different regional 
mandates. This programme of activities follows on 2012’s in terms 
of achieving all coM objectives, particularly for subsidy operations 
in the health and education sectors in sub-saharan Africa and in 17 
priority poor countries.
For AFD, activity forecasts anticipate continuation of a high level 
of activity in the French overseas Departments and collectivities 
(€1.4bn), and considerable growth of non-sovereign activity in foreign 
countries. They also foresee a substantial increase in in sovereign loan 
activity in sub-saharan Africa and Asia pacific compared to 2012.
For pRopARco, the 2013 programme assumes activity will stabilise 
at €1.1bn.
by geographic region, AFD’s activity forecasts (€5.5bn) are as follows:
 Sub-Saharan Africa will be the priority region, with overall fore-

casted activities of €2.5bn. These forecasts rely on an increase in 
highly concessional loans, particularly for IMF-compliant products. 
At the same time, non-sovereign activity will also increase notably 
as a result of the finalisation of some operations that could not be 
presented for approval in 2012. In addition, activities for specific 
mandates are also expected to grow substantially, in relation to the 
rollout of c2D transactions in côte d’Ivoire and the Democratic 
Republic of the congo.

 The 2013 programme of activities for the Mediterranean and 
Middle East provides for approvals amounting to approximately 
€950M. This takes into account the fact that sovereign lending 
will be constrained by regulatory limits in certain regions (Tunisia, 
Morocco), while being partly offset by the growth of non-sovereign 
activity, especially in Morocco.
 In all likelihood, AFD’s activities in Asia Pacific and the Cauca-

sus region will increase substantially in 2013. Forecasts for growth 
rely on the stabilisation oapprovals in countries in which AFD has 
traditionally operated, particularly in vietnam, and on a limited 
expansion of commitments in other Asian countries. The increase 
in activity will primarily be due to operations planned in countries 
in central Asia and the caucasus region in which AFD has recently 
begun or will soon begin to operate, mainly through slightly sub-
sidized or market-rate sovereign loans. The overall goal for this 
region in 2013 is approximately €1.2bn in commitments.
 2013 should be a year in which activities in Latin America and the 

Caribbean stabilise constraints on internal sovereign limits in some 
countries are expected to be partly offset by an increase in non-
sovereign market-rate loans, particularly in colombia and Mexico, 
as well as through transactions with regional banks such as latin 
American and caribbean development banks (cAF and bDc).
 The 2013 programme of activities in the French Overseas De-

partments and Collectivities is proactive. It foresees approxi-
mately a 20% growth in public-sector loans, a high volume of ap-
provals in favour of the private sector (including oséo activities) 
and guarantees, which are expected to increase significantly.

2.12.3 boRRowings
on 8 november 2012, AFD’s board of Directors authorised AFD to 
borrow €6bn for its operations on its own behalf in 2013, in the form 
of bank loans or bonds, with or without a public offering. This ceiling 
includes a maximum loan of €400M from the French Treasury.

2.13	 post-closing events
In 2012, AFD and Gécamines sARl returned to the negotiating table 
over settlement terms for the AFD loan. These negotiations resulted 
in an initial payment of €2.4M at the end of 2012. In December, they 
took written form as a draft agreement, which was presented to 
AFD’s board of Directors on 31 January 2013.

In accordance with the terms of this agreement, a €2.4M instalment 
representing capital repayment was paid by Gécamines in Febru-
ary 2013, leading AFD to write back a provision in the same amount 
for 2012.
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General principles
The objective of Pillar 3 of the Basel II framework is to improve finan-
cial transparency by publishing quantitative and qualitative disclosures 
of different types of risk, risk evaluation procedures and the capital 
adequacy of companies.
This involves companies:
 aligning data with the new international accounting standards (IFRS) 

on financial communication;
explaining their internal rating methodology and their risk assess-

ment process to the market.

3.1  scope of application

3.1.1 corporate purpose of the Group’s 
parent company to which this measure 
applies
Agence Française de Développement (AFD)
Detailed information about AFD Group’s corporate purpose is pre-
sented in Paragraph 1.1 “Information about the company”.

3.1.2 consolidation scope and methods
There is no difference with regard to consolidation principles be-
tween accounting data and prudential data. The scope and consoli-
dation methods are defined in Paragraph 5.1 of the “Consolidated 
financial statements prepared in accordance with IFRS accounting 
principles adopted by the European Union”: Notes 5.2.2.1.1 “Consoli-
dation scope and methods”.
Moreover, there are no restrictions on transferring funds or regula-
tory capital within the Group.

3.2  capital

3.2.1 capital structure
Aside from its Tier 1 capital, which stands at €2.873bn, AFD recorded 
€1.936bn in Tier 2 capital, of which €1.436bn in securities and sub-
ordinated borrowings in accordance with Article 4d) of Regulation 
90-02 and €499M in subordinated borrowings in accordance with 
Article 4c) of Regulation 90-02.
Furthermore, AFD deducted €142M from its regulatory capital for 
equity stakes in credit or financial institutions that amount to more 
than 10% of their capital or which imply significant influence over 
these institutions.

3.  pillar 3

Capital structure of AFD Group at 31 December 2012

Base Tier 1 capital                                                                                    2,873

of which share capital 400

of which eligible reserves 2,188

of which other Tier 1 capital with the agreement of the ACP 300

Items to deduct from Tier 1 capital -15

Intangible assets -15

Tier 2 capital 1,936

Deduction from Tier 1 and Tier 2 capital -142

Total Base Tier 1 capital                                                                    4,666

In millions of euros
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3.2.2 capital adequacy
AFD largely meets the minimum capital requirements set out in Pil-
lar 1 with a capital adequacy ratio of 19.03% at 31 December 2012, 
versus 23.97% at 31 December 2011. This drop is mainly due to strong 
growth during the financial year at both AFD and PROPARCO and 
the resulting shift in credit risk-weighted exposure to 27%. Regulatory 
capital has decreased by €9.2M. 

AFD has put in place a process for evaluating internal capital adequacy 
under Pillar 2 that uses the following approach:

 developing risk mapping that goes beyond the risks used to calcu-
late the capital adequacy ratio;
 quantification of identified risks;
 design of stress tests;
 impact of stress tests;
 calculation of economic capital.
This approach has allowed AFD to confirm that it particularly needs 
to focus on regulatory requirements governing the major risk ratio, 
as the structure of the agency’s banking portfolio is characterised by 
a small number of mainly sovereign counterparties, with the prin-
cipal counterparties representing a significant amount of exposure 
compared to the capital.

Capital adequacy

3.3 risk exposure and evaluation 
procedures
Because of the nature of its business activity, AFD is exposed to all of 
the risks of a credit institution:
 credit risk, which, by the nature of AFD’s business in terms of the 

quality of counterparties and concentration, is the main risk to 
which the institution is exposed;
 market risk, particularly linked to the differences between foreign 

currency use and resources. However, AFD is not exposed to stock 
market risks because it has no trading portfolio;
 the global interest rate and liquidity risk related to (i) differences 

between resources and their use with regard to interest rates and 
maturity and (ii) compliance with accounting requirements for sub-
sidised aid given as part of French public development aid;
 operational risk, notably because of the strong growth of its activities 

over the last few years and the nature of the regions in which it operates;
 reputational risk, which is potentially high for AFD because of the 

importance of the ethical aspects of its activities as well as the at-
tention that it gets from non-governmental operators;
 strategic risk, linked with political changes in France and in the backers’ 

community with regard to operations in developing countries.

Given its role as a development agency, and notably the subsidiary 
and/or incentive-providing nature of the agency’s operations, the 
acceptable level of credit risk at AFD may sometimes be higher 
than for traditional banking institutions. For example, AFD must 
conduct business:
  in challenging countries;
 with risky counterparties;
 over longer maturities.

In any case, AFD looks for the most creditworthy counterparties 
in the countries in which it operates according to its development 
targets. In addition, lending opportunities are evaluated based on 
current banking criteria.
In terms of its level of exposure, AFD adapts the scale of its operations 
to match its capital level while seeking to ensure a good balance in 
its commitments.
In foreign countries, this means setting limits on its portfolio exposure 
and its undisbursed commitments by counterparty and country.
All of the risk measuring , management and monitoring systems that 
AFD Group uses as part of its activity are presented in the Internal 
Control report whose main components are given in the manage-
ment report in Paragraph 2.9 “Risk factors”.

Tier 1 capital 4,666

Base Tier 1 capital 2,873

Tier 2 capital 1,936

Deduction from Base Tier 1 and Tier 2 capital -142

Eligible capital 1,961

Credit risk 1,896

Governments and central banks 655

Banks 608

Corporates 531

Equities 103

Market risk 0

Foreign currency net position < 2% of capital -

Operational risk 65

Standard approach to operational risk 65

Capital surplus or deficit 2,705

Solvency ratio 19.03%

In millions of euros
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pillar 3

The risk monitoring and management system also uses written risk 
monitoring procedures implemented by the Risk Department.

3.3.1 credit risk

3.3.1.1 General information
Exposure to credit risk includes balance sheet risk, notably exposure 
to loans, equity stakes, financial instruments and derivatives, as well 
as off-balance sheet exposures (financing commitments and guar-
antees given).
Exposures that are in arrears, i.e. primarily loan risk, are monitored in 
the computer system and are automatically downgraded as doubt-

ful loans according to age rules defined by the regulations and writ-
edowns as per the methods described below. The periodic ratings 
review ensures individual monitoring of counterparties.
The approaches adopted for specific and general provisions and writ-
edowns are presented in Paragraph 5.1 of the financial statements: 5.2 
Notes on “Provisions” and “Writedowns”.

3.3.1.1.1 Credit risk exposure
Balance sheet and off-balance sheet items exposed to credit risk are 
presented in the table below:

 
In thousands of euros

31/12/2012
IFRS

31/12/2011 
IFRS

Assets

Cash, due from central banks 11,518 24,099

Financial assets measured at fair value through profit and loss 
(excluding derivatives) 35,191 34,771

Available-for-sale financial assets 1,477,231 932,929

Loans and receivables to credit institutions 4,494,434 3,640,984

Demand 343,138 142,312

Term 4,151,296 3,498,672

Loans and receivables to customers 14,775,283 12,315,731

Commercial receivables 2,744 2,801

Other loans to customers 14,772,539 12,312,930

Overdrafts 0

Credit-lease 0

Loans and receivables 19,269,717 15,956,715

Held-to-maturity financial assets 691,751 686,714

Equity stakes in companies accounted for by the equity method 158,687 151,609

Financial assets measured at fair value through profit and loss
(Derivatives) 31,081 16,627

Hedging derivatives 1,317,708 1,038,071

Derivatives 1,348,789 1,054,698

total 22,992,884 18,841,535

Off-balance sheet items

Firm lending commitments 8,633,071 6,581,403

Financial guarantees 1,087,920 1,097,993

total 9,720,991 7,679,396

GrAnD tOtAL 32,713,875 26,520,931
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3.3.1.1.2 Breakdown by major credit exposure 
category, type of counterparty and geographic spread
The geographic spread (foreign countries/French Overseas Depart-
ments and Collectivities) and the breakdown by type of activity 
(sovereign/non-sovereign) for the gross loan portfolio is discussed 

in Chapter 2.8.1 “Consolidated balance sheet” (page 25). The different 
types of financial assets are detailed in Note 3 to the financial state-
ments “Financial investments”.
Regarding equity stakes, the relevant consolidated balance sheet 
headings are presented in the table below:

Equity stakes

The following table breaks down the various items making up the 
derivatives heading presented in Notes 1 and 2 to the financial state-
ments:

Derivatives

All derivative transactions are carried out with credit institutions in 
OECD countries.
The off-balance sheet commitments given consist of financing com-

mitments related to undisbursed amounts under signed loan agree-
ments and guarantees.

Off-balance sheet commitments given (financing and guarantees) according to counterparty type

 
 
In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Listed Unlisted total Listed Unlisted total

Equity stakes at fair value through profit and loss 13,975 13,975 15,893 15,893

Equity stakes included in available-for-sale financial 
assets 40,038 711,605 751,643 30,116 619,661 649,777

Companies accounted for by the equity method 158,687 158,687 151,609 151,609

tOtAL 40,038 884,267 924,305 30,116 787,163 817,279

 
 
In thousands of euros

31/12/2012 
IFRS

31/12/2011  
IFRS

Assets Assets

Fair value hedging

Interest rate derivatives 857,694 366,004

Interest rate and foreign exchange derivatives
(cross-currency swaps) 460,014 672,067

total 1 1,317,708 1,038,071

Financial assets at fair value

Interest rate derivatives 1,794 3,215

Foreign exchange derivatives 29,288 13,412

total 2 31,081 16,627

tOtAL DerivAtives 1,348,789 1,054,698

 
In thousands of euros

31/12/2012  
IFRS

31/12/2011
IFRS

Commitments given 9,720,991 7,679,396

Loan commitments made to banks 1,086,113 983,987

Loan commitments made to customers 7,546,958 5,597,416

Of which loan commitments 8,633,071 6,581,403

Guarantee commitments made to banks 744,073 723,741

Of which DOM Fund activity 263,407 263,794

Guarantee commitments made to customers 343,847 374,252

Of which guarantee commitments 1,087,920 1,097,993
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Loan commitments - geographic spread and breakdown by type of activity

Guarantee commitments - geographic spread

3.3.1.1.3 Breakdown of contractual residual maturities 
of the entire portfolio

Breakdown of assets by residual maturity

  
In millions of euros

2012

Total Percentage

Loan commitments at the Group's risk 8,174 95%

Of which Foreign Countries 7,600 88%

Sovereign 4,469 52%

Non-sovereign 3,131 36%

Of which French Overseas Collectivities 574 7%

- Loan commitments at the state's risk 456 5%

Loans guaranteed by the State 456 5%

tOtAL GrOUp LOAn COMMitMents 8,633 100%

 
In thousands of euros

<= 1 
month

> 1 month, 
<= 3 months

> 3 months, 
<= 1 year

> 1 year, 
<= 2 years

> 2 years, 
<= 5 years > 5 years undeter-

mined Total

1 Financial assets held  
for transaction purposes 0 0 4,220 1,247 0 17,487 8,128 31,082

2 Financial assets at  
fair value through profit 
and loss

0 0 0 0 0 0 35,190 35,190

3 Derivatives used 
for hedging purposes 
(assets)

0 2,370 44,539 273,735 515,433 302,170 179,461 1,317,708

4 Available-for-sale 
financial assets

22,641 5,492 12,977 43,354 62,285 99,321 1,231,160 1,477,231

5 Loans and receivables 
(including lease financing 
contracts)

61,758 131,883 1,165,059 1,546,118 4,975,792 10,758,094 631,013 19,269,716

6 Held-to-maturity 
investments

0 24,256 29,005 45,039 177,794 413,993 1,664 691,751

subtotal 84,399 164,001 1,255,800 1,909,493 5,731,303 11,591,065 2,086,616 22,822,677

Cash, due from central banks 11,518 11,518

Equity stakes in companies accounted for by the equity method 158,687 158,687

tOtAL 95,917 164,001 1,255,800 1,909,493 5,731,303 11,591,065 2,245,303 22,992,882

1. The guarantee given under the FSD/Iffim - international vaccination programme (€243M) received a State guarantee for the same amount.

In millions of euros
Foreign Countries French Overseas Depart-

ments and Collectivities Total

Guarantee commitments given - credit institutions 383 361 744

Guarantee commitments given – customers(1) 282 62 344

GUArAntee COMMitMents 665 423 1,088
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3.3.1.1.4 Total impaired loans and provisions by major 
counterparty category and major geographic zone
Impaired loans and writedowns recorded by counterparty category 

are presented in Note 4 to the financial statements “Receivables due 
from credit institutions and customers”.

The Group’s loans and receivables portfolio in gross and net values, with impaired assets separated out

3.3.1.1.5 Reconciling of changes in provisions 
for impaired receivables
Note 10 “Provisions and Writedowns”, in the notes to the financial 
statements, outlines the changes for each category of provisions and 
writedowns.

3.3.1.2 credit risk: portfolios under the standard 
approach and regulatory weightings

AFD chose the standardised method to calculate the risks used to 
determine the capital adequacy ratio. The weightings applied depend 
on the ratings given to countries by external bodies (Coface for the 
AFD) and to the type of counterparty (third-party asset class).
The French regulator (ACP) chose option 1 for the weightings of 
French banks’ banking counterparties.
The weightings applied by the Group are defined as follows:

The application of weightings to AFD’s credit risk results in the 
 following weighted exposures:

In millions of euros Outstandings Writedowns Outstandings net of writedowns

Foreign Countries

Sovereign 7,543 72.2 7,470.8

Of which doubtful 120.7 71.6 49.1

Non-sovereign 6,582.3 451.7 6,130.6

Of which doubtful 379.4 227.5 151.8

French Overseas Departments and Collectivities

Non-sovereign 3,651.5 7.4 3,644.1

Of which doubtful 18.3 7.4 10.9

Other outstanding loans 38.9 38.9

tOtAL 17,815.7 531.3 17,284.5

Of which doubtful 518.4 306.6 211.9

Total weighted exposures

Risk weighting Sovereigns and other institutions Banks Corporates Equities Total

0%

20% 342 64 28 - 434

50% 543 2,679 97 - 3,318

100% 6,309 4,380 6,035 - 16,724

150% 996 478 472 1,281 3,227

tOtAL 8,190 7,599 6,632 1,281 23,702

Weighting used to calculate risks

Rating AAA to AA- A+ to A- BBB+ to BBB- BB+ to B- Below B- Not rated

Asset class

Sovereign 0% 20% 50% 100% 150% 100%

Banks 20% 50% 100% 100% 150% 100%

Corporates 20% 50% 100% 100% 150% 100%

Group credit risk: Portfolio subject to the standardised approach, by risk segment

In millions of euros
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3.3.1.3 techniques for reducing credit risk
AFD tries to adequately hedge credit exposures to its non-sovereign 
customers by using guarantees.
There are two categories of guarantees:
 personal or equivalent guarantees: deposits, 1st demand guaran-

tees, letters of intention and comfort letters, endorsements, etc.
 real guarantees: mortgages on real estate and securities, liens on 

businesses, securities, equipment or vehicles, assigned bank depos-
its, etc.

These guarantees are subject to periodic valuation in order to be 
taken into account in provisioning. This internal valuation considers 
the type of guarantee, the quality of the guarantor as well as the 
geographic region of operations.
Moreover, AFD records items guaranteed by the French State on its 
balance sheet and off-balance sheet.
In calculating its capital adequacy ratio, AFD recorded €2.161bn in 
personal guarantees, which break down as follows:
 €1.510bn in guarantees on balance sheet items that mainly consist 

of loans guaranteed by the French State;
 €651M in off-balance sheet items consisting of undisbursed 

amounts guaranteed by the French State.

3.3.1.4 counterparty risk
Counterparty risk relating to financial activities
AFD uses derivatives to hedge interest rate and foreign exchange 
risks (see derivative exposure table above). Transactions are limited to 
counterparties that have signed framework agreements with French 
(AFB or FBF) or international (Isda) bodies. In addition, in 2012 AFD 
renegotiated collateral contracts with almost all of its active counter-
parties. These contracts are activated with no regard to rating and are 
triggered immediately and with no deductible upon reaching a cer-
tain threshold. AFD does not carry out credit derivative transactions.

Limit system
Counterparty risk on financial instruments is managed using a set of 
limits and management rules whose principles and main characteris-
tics are set by the Board of Directors.
A unitary authorisation limit is set for a counterparty based on the 
counterparty’s rating and AFD’s capital.

3.3.1.5 securitisation
AFD has no securitisation activity.

3.3.2 market risk
AFD’s exposure to market risk is presented in Paragraph 2.9.4 Overall 
interest rate, foreign exchange, liquidity and market risks (page 32).
AFD does not have a speculative operations portfolio. However, it 
records in its trading book any non-deliverable or illiquid currency 
hedging instruments, forward hedging instruments and/or hedging 
instruments that have lost their hedging purpose. AFD’s positions 
were below the thresholds applicable to capital requirements with 
regard to market risk.
The Group’s overall net foreign-currency position subject to capital 
requirements at 31 December 2012 is €59M, primarily in dollars. It 
does not exceed the threshold of 2% of capital.

AFD is not exposed to market risk and does not include it when 
calculating its capital adequacy ratio and is not subject to any capital 
requirements in this regard.

3.3.3 operational risk
Operational risk management within AFD Group (identifying and 
evaluating risks, rating risk management data, reporting , procedure 
for declaring operational incidents) is described in detail in Chap-
ter 2.9 “Risk factors” (page 31).
The measurement and management of operational risk is incorpo-
rated in the permanent control system.

Operational risk assessment
When calculating its regulatory capital requirements for opera-
tional risk, AFD Group uses the foundation method, which relies on 
the benchmark index as defined in Article 358-1 of the decree of 
20 February 2007 pertaining to capital requirements applicable to 
credit institutions and investment companies. Under the foundation 
method, capital requirements for operational risk are equal to 15% of 
the average of the benchmark index (Net Banking Income, excluding 
provisions and writedowns) smoothed over three years.

Capital requirements for operational risk
AFD’s average NBI stood at €434 million for the last three financial 
years including 2012, and capital requirements for operational risk 
totalled €65.2 million at 31 December 2012.

3.3.4 equities
The methods for valuing and recording equity stakes held by the 
Group are presented in Paragraph 5.1 of the consolidated financial 
statements: 5.2 Notes “Financial assets and liabilities at fair value 
through profit and loss” and “Available-for-sale financial assets”, 
page 67). The accounting principles for equity-accounted equity 
stakes are outlined in 5.2.2.1.2 “Consolidation methods” (page 66).
The summary table of equity stake exposure is provided in Para-
graph 3.3.1.1.2 (page 50).
The amount of capital gains (losses) realised on disposals and liquida-
tions during the period under review is presented in Note 14 to the 
financial statements.
Unrealised capital gains or losses are booked as equity under the 
heading “Unrealised or deferred capital gains/losses” in the financial 
statements.
There are no equity investments generating unrealised capital gains/
losses in the Group’s financial statements.
Capital requirements for this category of risk equalled €102.5M based 
on a risk-weighted amount of €1.2813bn.

3.3.5 interest rate risk in the bankinG 
portfolio
Paragraph 5. 2 - 2 - C. “Interest Rate Risk” (page 81) describes this 
type of risk in detail.
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4.1	 Composition and operation 
of administrative, management  
and supervisory bodies

4.1.1	 Composition and operation of 
administrative, management and supervisory 
bodies

General Management
The Agency’s management and administration operate under a Chief 
Executive Officer who is appointed by decree for a three-year term. 
The Chief Executive Officer represents and makes commitments on 
behalf of the institution. He appoints staff and sets employment con-
ditions. He is authorised to grant all of the delegations necessary for 
the agency’s operation. He carries out the duties that are delegated 
to him by the Board of Directors.
At 31 December 2012, the General Management(1) was composed 
as follows:

4.  Corporate governanCe

AFD Position  
appointment 

Other mandates and positions

Dov Zerah	 Chief	Executive	Officer	
Decree	published	on	4	June	2010

Chairman	of	PrOParCO	
alternate	Director	of	EIB	
Non-voting	Director	of	Oséo

Didier Mercier Deputy	Chief	Executive	Officer
Memorandum	of	instruction	aFD/DGL	54	
of	15	November	2010

Vice	Chairman	of	PrOParCO
Chairman	of	adetef

Board of Directors
In accordance with Article R.516-13 of the French Monetary and 
 Financial Code, the Board of Directors includes the following mem-
bers, aside from its Chairman:
six representatives of the French State;
�four members appointed because of their knowledge of economic 

and financial issues;
�one member appointed because of his knowledge of ecological 

and sustainable development issues;
�four members of Parliament (two deputies and two senators). In 

accordance with the provisions in Act 2010-873 of 27 July 2010 
concerning the French State’s foreign activities and applicable to 
Agence Française de Développement, a second senator was ap-
pointed in 2011;
�two elected representatives of AFD’s staff.
Each member of the Board of Directors is replaced by an alternate 
who is appointed under the same conditions as the permanent mem-
ber in the event of a scheduling conflict or absence.

The Chairman of the Board of Directors is appointed by decree based 
on the report of the Minister in charge of the Economy, the deputy 
Minister to Development, the Minister in charge of the French Over-
seas Departments and Collectivities and the Minister in charge of 
the Immigration and Solidarity-based Development. The age limit 
applicable to the Chairman of the Board of Directors is 70 years of 
age. He casts the deciding vote in the event of a tie. If the Chairman 
is absent, he is replaced by the eldest of the six State representatives.
The Board of Directors’ members have a three-year term. However, 
the term on the Board of Directors of members of Parliament ends 
when they cease to be members of the assemblies to which they 
were elected. Members of the Board of Directors are not paid. How-
ever, the Chairman of the Board of Directors receives compensation, 
the amount of which is set by joint decree by the Ministers of the 
Economy, Development and the French Overseas Departments and 
Collectivities.

1. The Chief Executive Officer and the Deputy Chief Executive Officer are directors as defined in Article L511-13 of the French Monetary and Financial Code.
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The Board of Directors at 31 December 2012:

Director Term on  
the Board  
appointment

Address Current position
Other mandates

Pierre-andré	Périssol Chairman
Decree	published	on	
22/06/2010
Start	of	term	set	as	
25/06/2010

agence	Française	de	
Développement	–	5,	rue	roland	
Barthes	–	75598	Paris	Cedex	12

Chairman of AFD’s Board
Former	Minister
Chairman	of	the	municipality	of	Moulins
Mayor	of	Moulins
Chairman	of	the	Supervisory	Board	of	Moulins-Yzeure	hospital
Chairman	of	the	association	ateliers	maîtrise	d’œuvre	urbaine		
in	Cergy

Representatives of the French State

Delphine	d’amarzit Permanent
07/10/2012

Ministry	of	the	Economy	and	
Finance	–	DGTPE	–	139,	rue		
de	Bercy	–	75572	Paris	Cedex	12

Department head of Multilateral Trade and Development 
Director	and	French	representative	to	the	Bank	of	Central	african	
States	(BEaC)

arnaud	Buissé alternate
07/10/2012

Ministry	of	the	Economy	and	
Finance	–	DGTPE	—	139,	rue		
de	Bercy	–	75572	Paris	Cedex	12

Assistant head of Multilateral Financial Affairs and Development 
Director	and	French	representative	to	the	Central	Bank	of	West	
african	States	(BCEaO)

Denis	Charissoux Permanent
04/02/2011

Ministry	of	the	Economy	and	
Finance	–	139,	rue	de	Bercy	–		
75572	Paris	Cedex	12

Budget Department – Assistant head of 7th sub-department: 
agriculture	-	Foreign	affairs	and	ODa	-	EU	finances	and	policy	-	
Foreign	trade	and	State	guarantees	–	sits	on	the	Boards	of	Directors	
for	the	ONF,	Institut	français	and	the	aEFE

David	Knecht alternate
12/04/2012

Ministry	of	the	Economy	and	
Finance	–	Budget	Department	—	
139,	rue	de	Bercy	–	75572	Paris	
Cedex	12

Budget Department - Head of the Office of Foreign Affairs  
and Development Aid
Director:	Campus	France	–	Institut	français	–	OFII	-	OFPra	-	adoma

Jean-Baptiste	Mattei Permanent
06/04/2012

Ministry	of	Foreign	affairs	–	
Department	of	Globalisation,	
Development	and	Partnerships	
(DGMDP)	–	27,	rue	de		
la	Convention	–	CS	91533	–		
75732	Paris	Cedex	15

Executive director of DGMDP
Director:	France	Volontaires	(association	française	des	volontaires	
du	progrès),	British	Institute	in	Paris,	Bureau	international	de	l’édition	
française,	Campus	France,	Centre	national	des	arts	plastiques,	
Cirac	(Centre	d’information	et	de	recherche	sur	l’allemagne	
contemporaine),	Commission	nationale	de	la	coopération	
décentralisée,	École	française	d’athènes,	École	française	d’Extrême-
Orient,	École	française	de	rome,	ENS	(École	normale	supérieure),	FEI	
(France	Expertise	internationale),	Cannes	Film	Festival,	aF	(alliance	
Française	Foundation),	France	24,	IF	(Institut	français),	Musée	du	Quai-
Branly,	rFI	(radio	France	internationale)

Elisabeth	Barbier Permanent
06/04/2012

Ministry	of	Foreign	affairs	–	37,	quai	
d’Orsay	–	75700	Paris	SP	07

Assigned to other duties

Jean-François	Girault alternate
06/12/2012

Ministry	of	Foreign	affairs	–	37,	quai	
d’Orsay	–	75700	Paris	SP	07

Head - North Africa and the Middle East

Vincent	Bouvier Permanent
30/01/2010

Ministry	of	the	French	Overseas	
Departments	and	Collectivities	–		
27,	rue	Oudinot	–	75007	Paris

Head of the delegation to the French Overseas Departments  
and Collectivities (DGOM)
Permanent	member	of	the	Board	of	Directors	of	the	national	
broadcasting	company	France	Télévisions
Permanent	member	of	the	Supervisory	Board	of	the	Institut	
d’émission	d’Outre-mer	(IEOM)

Marc	Del	Grande alternate
29/01/2013

Ministry	of	the	French	Overseas	
Departments	and	Collectivities	–		
27,	rue	Oudinot	–	75007	Paris

Assistant head responsible for the public policy department  
at the DGOM
Member	of	the	Board	of	Directors	for	these	institutions:
Établissement	français	du	sang
Électricité	de	Mayotte
Steering	Committee	for	the	Prevention	of	Major	risks
agence	nationale	de	rénovation	urbaine
Société	immobilière	de	La	réunion
Société	immobilière	de	Guadeloupe
Conseil	supérieur	de	l’aviation	civile
Formation	cadre	avenir
agence	de	développement	rural	et	d’aménagement	foncier
advisory	Board	on	Fiscal	Investment	assistance
Government	Commissioner	at	the	Institut	calédonien	de	participation

Francis	Hurtut alternate
01/03/2012

Ministry	of	the	Interior	–	101,	rue	
de	Grenelle	–	75323	Paris	Cedex	07

Head of International Affairs and Solidarity-based Development

Corporate governanCe

The table continues on page 56
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Director Term on  
the Board  
appointment

Address Current position
Other mandates

People appointed because of their knowledge of economic and financial issues

Omar	Kabbaj Permanent
10/07/2010

57	Oulladia	III	–	rabat	Souissi	–
Kingdom	of	Morocco

Advisor to His Majesty the King of Morocco
Honorary	Chairman	of	the	african	Development	Bank
Member	of	the	UN	Secretary	General’s	advisory	Board		
on	water	and	sanitation	(UNSGaB)

Jean-Louis	Mattei alternate
10/07/2010

Société	Générale
BHFM/DIr
Tour	Granite	–	17,	cours	Valmy	–
92800	Paris	7	La	Défense	7

Chairman of the Supervisory Board: 
Société	Générale	Maroc,	Casablanca,	Maroc
Chairman of the Board of Directors: 
SG	de	Banque	aux	antilles,	Pointe-à-Pitre	
SG	Calédonienne	de	Banque,	Nouméa	
Director: 
BrD	–	Groupe	Société	Générale,	romania
SG	de	Banques	au	Sénégal,	Senegal
SG	de	Banques	en	Côte	d’Ivoire	SGBCI,	Côte	d’Ivoire
SG	de	Banque	au	Liban	SaL,	Lebanon

Sylviane	Jeanneney	Guillaumont Permanent
10/07/2010

La	Gagère	–	63190	Bort-l’Étang Emeritus professor at the University of Auvergne
researcher	at	Cerdi

Guy	Dupont alternate
10/07/2010

Fedom	–	Tour	CIT	–	BP	196	–	3,	rue	
de	l’arrivée	–	75749	Paris	Cedex	15

Honorary Chairman of Fedom
Chairman of:	SaS	GVS,	SaS	aSr,	SaS	Ink-OI,	GIP	Gerri
Member of the Board of Directors of: Bourbon	Sa,	CBO	Sa,	
Sapmer	Sa,	arT	Sa

Patrice	Fonlladosa Permanent
10/07/2010

Veolia	Environnement	–	Strategic	
Partnerships	Department	–		
38,	avenue	Kléber	–	75016	Paris

Head of Strategic Partnerships of Veolia Environnement
Chairman	of	VEIC	(Veolia	Environnement	Ingénierie	Conseil)
Member	of	the	african	Board	of	Medef	and	CEPS	(Centre	
d’études	et	de	prospective	stratégique)
Non-voting	Director	of	PrOParCO	(aFD	Group)
Chairman	of	the	(re)sources	Think	Tank
Veolia	Environnement	delegate	for	the	Middle	East	and	africa
Veolia	Water	Saudi	arabia
Seureca	Overseas	
SEEG	(Société	Energie	Eau	Gabon)
VEOM	(Veolia	Environnement	Maroc)
VeBes	Water	Company	Limited:	Director	and	Chairman
Seureca:	Member	and	Chairman	of	the	Board	of	Directors		
and	Chief	Executive	Officer
SNCM:	Member	of	the	Supervisory	Board
Moalajah:	Director	
Veolia	Water	Jordan:	Member	of	the	Board
azaliya	Water	Services:	Director

Pierre	arnaud alternate
10/07/2010

Compagnie	fruitière
33,	bd	Ferdinand	de	Lesseps	–		
BP	354	–	13309	Marseille	Cedex	14

Vice-Chairman of Compagnie fruitière
Vice-Chairman	of	the	Chambre	syndicale	des	importateurs		
de	fruits	(CSIF)	
Chairman	of	the	CSIF	banana	department
Director	of	CIaN	-	Conseil	français	des	investisseurs	en	afrique	
Chairman	of	the	Board	of	Directors	of	Sofia	-	Société	financière	
et	agricole	-	Senegal
Director	of	GDS	-	Grands	Domaines	du	Sénégal	-	Senegal	
Director	of	GDM	-	Grands	Domaines	de	Mauritanie	-	Mauritania
Director	of	PHP	–	Plantations	du	Haut	Penja	-	Cameroon
Director	of	SBM	–	Société	des	Bananeraies	M’Bomé	-	Cameroon
Director	of	SCB	–	Société	de	la	Culture	de	la	Banane	-	Côte	
d’Ivoire
Director	of	CFDM	-	Compagnie	fruitière	Distribution	-	Morocco
Director	of	Compagnie	fruitière	UK	-	United	Kingdom 

Jean-Louis	Vielajus Permanent
29/03/2009

Coordination	Sud
14,	passage	Dubail	–	75010	Paris

Chairman of Coordination Sud
Delegate	of	CFSI	(French	Committee	for	International	Solidarity),	
a	French	not-for-profit	organisation
Member	of	the	Committee	for	Strategic	Partnerships	at	the	
Ministry	of	Foreign	affairs

The table continues on page 57
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Director Term on  
the Board  
appointment

Address Current position
Other mandates

Person appointed because of his knowledge of ecological and sustainable development issues

Sébastien	Genest Permanent
25/07/2010

47,	Le	Bost	–	87270	Couzeix Member of the Board of Directors of France Nature 
Environnement, Honorary Chairman
Vice	Chairman	of	the	Economic,	Social	and	Environmental	Board	
(CESE)
Chairman	of	the	CESE’s	environmental	and	nature	group
Member	of	Limousin	Nature	Environnement

Claude	Truchot alternate
25/07/2010

4,	avenue	Didier	–		
94210	La	Varenne-Saint-Hilaire

Honorary Engineer - Génie Rural, des Eaux et des Forêts
Chairman	of	the	advisory	Committee	of	Weather	Service	Networks	
(CCrOM)	to	the	Chairman	and	CEO	of	Météo	France
Member	of	the	Chamber	of	Superintendents	of	Ile-de-France

Members of Parliament

Michel	Destot Permanent
25/09/2012

assemblée	nationale	–	rue		
de	l’Université	–	75007	Paris

Deputy for the Isère Department
Mayor	of	Grenoble
Chairman	of	the	association	des	maires	des	grandes	villes	de	France	

Stéphane	Demilly alternate
25/09/2012

assemblée	nationale	–	rue		
de	l’Université	–	75007	Paris

Deputy for the Somme Department 
Mayor	of	the	town	of	albert
Chairman	of	the	community	of	municipalities	of	Pays	du	Coquelicot	

Noël	Mamère Permanent
25/09/2012

assemblée	nationale	–	rue		
de	l’Université	–	75007	Paris

Deputy for the third Gironde constituency
Mayor	of	Bègles

Yves	Nicolin alternate
25/09/2012

assemblée	nationale	–	rue		
de	l’Université	–	75007	Paris

Deputy for the Loire Department 
Member	of	the	Board	of	Directors	for	aFa	(French	adoption	agency)

Jean-Claude	Peyronnet Permanent
16/12/2011

Sénat	–	rue	Vaugirard	–	75006	Paris Senator for the Haute-Vienne Department
Member	of	the	Haute-Vienne	General	Council	
Vice-Chairman	of	the	commission	sénatoriale	des	affaires	
étrangères,	de	la	Défense	et	des	Forces	armées	
Vice-Chairman	of	the	délégation	sénatoriale	aux	Collectivités	
territoriales	et	à	la	Décentralisation
Member	of	the	commission	pour	le	Contrôle	de	l’application		
des	lois
Member	of	the	Conférence	nationale	des	services	d’incendie		
et	de	secours	
Member	of	the	Steering	Committee	for	the	Observatoire	national	
de	la	délinquance	et	des	réponses	pénales

Christian	Cambon alternate
16/12/2011

Sénat	–	rue	Vaugirard	–	75006	Paris Senator for the Val-de-Marne Department
Mayor	of	Saint-Maurice
First	Vice-Chairman	of	the	community	of	municipalities		
of	Charenton/Saint-Maurice
First	Vice-Chairman	of	the	Syndicat	des	eaux	d’Ile-de-France	(Sedif)

Yvon	Collin Permanent Sénat	–	rue	Vaugirard	–	75006	Paris Senator for the Tarn-et-Garonne Department

Fabienne	Keller alternate
16/12/2011

Sénat	–	rue	Vaugirard	–	75006	Paris Senator for the Bas-Rhin Department
Municipal	Councillor	for	Strasbourg,	Councillor	for	the	Urban	
Community	of	Strasbourg
Member	of	the	Board	of	Directors	of	andra
Member	of	the	Board	of	Directors	of	the	Compagnie		
des	transports	de	Strasbourg
Member	of	the	Board	of	Directors	of	Investissements	d’avenir

AFD employee representatives

Jean-Bernard	Véron Permanent
14/12/2010

aFD	–	5,	rue	roland	Barthes	–
75012	Paris

AFD employee
Head	of	the	unit	for	crisis	prevention	and	conflict	resolution	–		
Chief	Editor	of	the	journal	Afrique Contemporaine	–	Volunteer	
member	of	the	Haiti	Solidarity	Committee	at	the	Fondation		
de	France

Denis	Vasseur alternate
14/12/2010

aFD	–	5,	rue	roland	Barthes	–
75012	Paris

AFD employee
Climate	change	policy	officer	-	French	Global	Environment	Facility	
(FFEM)	Secretariat	

Didier	Simon Permanent	
member	as	of	
December	2012	
(replacement	for	
J.-D.	Naudet)

aFD	–	5,	rue	roland	Barthes	–
75012	Paris

AFD employee
Expert	policy	officer/economist	-	FFEM
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4.1.2	 operation of the administrative, 
management and supervisory bodies
Pursuant to Article R.516-14 of the French Monetary and Financial 
Code, the Board of Directors deliberates on the institution’s strategies 
to implement the objectives entrusted by the State. It also approves 
the contractual targets and resources agreed with the State; the 
agreements referred to in Article R.516-7; financial aid as mentioned 
in Articles R.516-5, R.516-6 and R.516-6-1 and the rules provided for 
by this last article; agreements reached pursuant to the second, third, 
fourth and fifth Paragraphs of Article R.516-8; the annual amount of 
loans to be contracted by the Agency; the provisional statement of 
operating income and expenses; general aid conditions; the annual 
accounts and management report drawn up by the CEO; purchases 
and sales of buildings; the opening and closing of foreign offices or 
representation offices; transactions in the Agency’s interests and 
compromissory clauses and the appointment of statutory auditors. 
The Board of Directors is informed of quality assessments, analyses 
and evaluations regarding the Agency and its operations.

The Board of Directors’ operations are formally set out in the 
internal regulations, in accordance with Article R.516-15 II of the 
French Monetary and Financial Code. The internal regulations no-
tably define the procedure for consultation of the Board’s members 
by the Chairman, remotely or in writing , for urgent deliberations. 
This procedure at the least defines a minimum consultation time, 
quorum rules and the right of any member of the Board and the 
Government Commissioner to oppose this consultation procedure.

The Board of Directors may delegate a part of its powers, to the 
degree that it determines, to three specialised committees (for 
operations in the French Overseas Departments and Collectivities 
[DOM-TOM], for operations in foreign countries and for supporting 
the initiatives of non-governmental organisations). The specialised 
committee for activities in the French Overseas Departments and 
Collectivities includes three representatives of the French State, 
two of whom are appointed by decree of the Minister responsible 
for the French Overseas Departments and Collectivities, the third 
being appointed by decree of the Minister of the Economy. The 
specialised committee for activities in foreign countries includes five 
representatives of the French State, two of whom are appointed by 
decree of the Minister of Foreign Affairs, a further two of whom are 
appointed by the Minister of the Economy, the fifth being appoint-
ed by decree of the Minister of Immigration and Solidarity-based 
Development. The specialised committee for supporting the initia-
tives of non-governmental organisations includes four representa-
tives of the French State, two of whom are appointed by decree of 
the Minister of Foreign Affairs, one of whom is appointed by decree 
of the Minister of the Economy, the fourth being appointed by the 
Minister of Immigration and Solidarity-based Development. In ad-
dition, each specialised committee includes two qualified  experts 
appointed by the Board of Directors (one of whom sits on the 

Board) and one of the staff representatives on the Board of Direc-
tors chosen by these representatives. These specialised committees 
may be supplemented by one or several members of the Board of 
Directors at its own discretion.

The specialised committee for operations in the French Overseas 
Departments and Collectivities and the specialised committee for 
operations in foreign countries are chaired by the Chairman of 
the Board of Directors. The specialised committee for supporting 
the initiatives of non-governmental organisations is chaired by the 
Chairman of the Board of Directors or by a member of the Board 
of Directors whom he appoints from among the representatives of 
the French State. For the members of specialised committees, other 
than the Chairman and the members of the Board of Directors, an 
alternate is appointed under the same conditions as the permanent 
member. The term limit for members of the specialised committees 
and the conditions for their possible replacement are the same as 
those set for the members of the Board of Directors. The special-
ised committees may decide to submit any business within their 
remit to the Board of Directors. In such cases, they give the Board 
their opinion on the business referred to it.

The Board of Directors may also delegate a part of its powers to 
the Chief Executive Officer, who reports back to the Board about 
the decisions that he made under this delegation. The Board of 
Directors appoints an Audit Committee composed of three to five 
qualified financial and risk analysts, one of whom is chosen from the 
Board. The Audit Committee provides its opinion of AFD’s financial 
statements, the effectiveness of its internal control and the man-
agement of its risks, whenever necessary and at least once a year.

The Agency borrows over the short, medium and long term in 
France and abroad,  either through f inancial  organisations,  or 
through issuing bonds, notes, securities or any other debt instru-
ment. It performs all financial transactions required for its activi-
ties. The Agency’s transactions are recorded in accordance with the 
rules concerning trade and in compliance with regulations govern-
ing credit institutions. A Government commissioner, appointed by 
the Minister in charge of the Economy, performs a role for the 
Agency that is defined by Article L.615-1 and Articles D.615-1 to 
D.615-8 of the French Monetary and Financial Code. Verification 
of the Agency’s accounts is conducted by two statutory auditors 
appointed in application of the provisions of Article L.511-38 and 
Articles D.511-8 to R.511-14 of the French Monetary and Financial 
Code. The statutory auditors are bound by the obligations set out 
in Article L.511-38.

Article R516-15 of the French Monetary and Financial Code stipu-
lates that the Board of Directors must meet at least four times a 
year when convened by its Chairman. During 2012, the Board of 
Directors and its Specialised Committees met 25 times.
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5.1	 Consolidated finanCial 
statements prepared in aCCordanCe 
with ifrs aCCounting prinCiples 
adopted by the european union

Introduction

1. Overview
Agence Française de Développement is an industrial and commercial 
State public agency tasked with financing development assistance. 
AFD funding amounts to €400M.
Registered office: 5, rue Roland Barthes – 75598 Paris Cedex 12
Listed on the Paris trade and companies register, under Number 
775 665 599.

2. Accounting standards applied to Agence Française 
de Développement
The financial statements given in this document include the summary 
financial statements and the notes to the financial statements. They 
are presented in accordance with CNC recommendation 2004-R-03 
concerning the format of the summary documents of companies 
subject to banking and finance regulations under international ac-
counting standards.
The consolidated financial statements have been prepared in accord-
ance with International Financial Reporting Standards as adopted by 
the European Commission. The IFRS standards include the account-
ing standards issued by the International Accounting Standards Board 

(IASB) and the interpretations published by the International Financial 
Reporting Interpretations Committee (Ifric). 
The main accounting standards used in the preparation of AFD’s fi-
nancial statements at 31 December 2012 are described in Note 5.2 - 1. 
(page 66).
These consolidated financial statements are presented in thousands 
of euros.

3. Change in accounting method for processing initial commis-
sions paid or received for fair value hedges
On 1 January 2012, AFD changed its accounting method for recording 
non-zero value swaps involved in a fair value hedge. In prior financial 
years and without any clarification of IAS 39, the accumulated total 
of changes in fair value of the hedged component that is not zero 
at maturity was not specifically restated. This total change, which is 
close to the amount of initial commissions paid or received was ef-
fectively charged in its entirety to income for the financial year in 
which such transactions matured. Taking local practice into account, 
the Group decided to spread this amount over the remaining term 
of hedged items.
As a result of restating all transactions involved as at 1 January 2012, 
the Group recognised an impact on shareholders’ equity of €20.4M 
at the beginning of the financial year (up by €1.1M in 2011 and down 
by €21.5M in previous financial years). Depreciation of hedged risk 
recorded in 2012 had a negative impact of €1.7M on income. A 
proforma statement for 2011 is provided in the financial statements. 
The impact on prior years is summarised in the table below:

5.  assets and 
liabilities, finanCial  
position  
and inCome 

Depreciation of hedged risk 2006 2007 2008 2009 2010 Total

Loans	and	receivables	to	customers -14,792 -3,240 -3,249 -3,240 -3,240 -27,761

Bonds 23 50 50 50 50 223

Subordinated	debt 1,384 595 698 1,206 2,115 5,998

ToTAl -13,386 -2,595 -2,500 -1,984 -1,075 -21,540

In thousands of euros
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4. Standards applicable as at 31 December 2012
 The standards and interpretations used in the financial state-

ments as at 31 December 2012 were supplemented by provi-

sions of IFRS standards as adopted by the European Union in 
2012 and which must be applied for the first time to this finan-
cial year.

Implementing these new amendments had no material impact in the 
presentation of the financial statements.
 Furthermore, whenever early adoption of standards and interpreta-

tions is optional, the Group has elected not to adopt them early 
unless specifically mentioned. In particular, this refers to:

As of 1 January 2013, AFD will adopt the revised IAS 19. This change 
to the method for calculating provisions for employee commitments 
involves eliminating the use of the “corridor” approach and recognis-
ing the impact of discounting defined benefit plans directly in Other 
Comprehensive Income (OCI).
The initial recognition of provisions for employee commitments is 

 expected to result in a €4.2M actuarial loss on Other Comprehensive 
Income (OCI).
 Finally, the standards and interpretations published by the IASB but 

not yet adopted by the European Union will not come into force 
until they are adopted and have therefore not been implemented 
by the Group at 31 December 2012.

Standards, amendments or interpretations Date adopted by the European Union Effective date

amendment	to	IaS	1	on	the	presentation		
of	Other	Comprehensive	Income	(OCI) 5	June	2012 31	December	2012

amendment	to	IFrS	7	on	disclosures	-	 	
Transfer	of	financial	assets 22	November	2011 31	December	2012

Standards, amendments or interpretations Date adopted by the European Union Effective date

revised	IaS	19	on	Employee	Benefits 5	June	2012 1	January	2013

Balance sheet at 31 December 2012

 
 
In thousands of euros

Notes 31/12/2012
IFRS

31/12/2011
Proforma

IFRS
IAS 8 31/12/2011

IFRS

Assets

Cash,	due	from	central	banks 11,518 24,099 24,099

Financial	assets	at	fair	value	through	profit	and	loss 1 66,272 51,398 51,398

Hedging	derivatives 2 1,317,708 1,038,071 1,038,071

available-for-sale	financial	assets 3 1,477,231 932,929 932,929

Loans	and	receivables	to	credit	institutions 4 4,494,434 3,640,984 3,640,984

Demand 343,138 142,312 142,312

Term 4,151,296 3,498,672 3,498,672

Loans	and	receivables	to	customers 4 14,775,283 12,284,730 12,315,731

Commercial receivables 2,744 2,801 2,801

Other loans to customers 14,772,539 12,281,929 -31,001 12,312,930

Overdrafts -

Credit-lease -

revaluation	difference	on	interest	rate	hedged	portfolio 61,438 62,812 62,812

Held-to-maturity	financial	assets 3 691,751 686,714 686,714

Current	tax	assets -

Deferred	tax	assets 14,743 13,853 13,853

accruals	and	other	miscellaneous	assets 5 43,976 42,959 42,959

Accruals 34,822 30,039 30,039

Other assets 9,154 12,920 12,920

Equity	stakes	in	companies	accounted	for	by	the	equity	
method

18 158,687 151,609 151,609

Property,	plant	and	equipment 6 189,267 173,119 173,119

Intangible	assets 6 15,211 12,346 12,346

ToTAl AsseTs 23,317,519 19,115,623 -31,001 19,146,624

The table continues on page 61
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assets and liabilities, finanCial position and inCome

 
 
In thousands of euros

Notes 31/12/2012
IFRS

31/12/2011
Proforma

IFRS
IAS 8 31/12/2011

IFRS

liabilities

Central	banks

Financial	liabilities	at	fair	value	through	profit	and	loss 1 114,548 134,689   134,689   

Hedging	derivatives 2 754,670 602,413 602,413

Debts	to	credit	institutions 7 11,964 13,555 13,555

Demand 2,899   3,274   3,274   

Term 9,065   10,281   10,281   

Debts	to	customers 7 2,783   3,242   3,242   

Special savings accounts - - -

Of which demand -

Other debts 2,783   3,242   3,242   

Of which demand 2,783   3,242   3,242   

Of which term -

Debt	securities 7 13,993,148   10,680,708   10,690,995   

Short-term notes -

Interbank market securities 300,000   400,313   400,313   

Bonds 13,693,148   10,280,395   -10,287   10,290,682   

revaluation	difference	on	interest	rate	hedged	portfolio -

Current	tax	liabilities -

Deferred	tax	liabilities 121   121   121   

accruals	and	other	miscellaneous	liabilities 5 1,929,863   1,408,653  1,408,653   

Borrowing from French Treasury 258,076   306,280   306,280   

Allocated public funds 246,617   231,710   231,710   

Other liabilities 1,425,170   870,663   870,663   

Provisions 10 611,916   565,627   565,627   

Subordinated	debt 3,190,186   3,084,984   -272   3,085,256   

Total debts 20,609,199   16,493,992   16,504,551 

shareholders’ equity attributable to the Group 2,490,911   2,416,144   2,436,586   

Funding	and	related	retained	earnings 860,000   860,000   860,000   

Consolidated	retained	earnings	and	other 1,478,629   1,470,982   -21,540   1,492,522   

Gains	and	losses	directly	recognised	in	equity 57,605   18,750   18,750   

Earnings	for	the	period 94,677   66,412  1,098   65,314   

Minority interests 217,409   205,487 205,487   

ToTAl liAbiliTies 23,317,519 19,115,623 -31,001   19,146,624   
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Income statement at 31 December 2012

In thousands of euros
Notes 31/12/2012

IFRS

31/12/2011
Proforma

IFRS
IAS 8 31/12/2011

IFRS

interest and similar income 12 1,101,633 898,167 898,167

Transactions	with	credit	institutions	 282,290 259,024 259,024

Transactions	with	customers 405,324 322,621 322,621

Bonds	and	other	fixed-income	securities 47,839 37,559 37,559

Other	interest	and	similar	income 366,180 278,963 278,963

interest and similar expenses 12 933,889 743,460 743,460

Transactions	with	credit	institutions	 319,841 244,617 244,617

Transactions	with	customers 32,771 33,110 33,110

Bonds	and	other	fixed-income	securities 356,090 274,752 274,752

Other	interest	and	similar	expenses 225,187 190,981 190,981

Commissions (income) 59,399 55,549 55,549

Commissions (expenses) 2,285 1,954 1,954

Net gains or losses on financial instruments  
at fair value through profit or loss 13 47,122 -73,931 1,098 -75,029

Net gains or losses on available-for-sale financial assets 14 16,875 18,551 18,551

income on other activities 15 211,555 252,650 252,650

expenses on other activities 75,586 14,170 14,170

Net banking income 424,824 391,402 1,098 390,304

overhead costs 263,885 254,872 254,872

Staff costs 16 170,267 166,437 166,437

Other administrative expenses 93,618 88,435 88,435

Provisions for depreciation/amortisation on intangible 
assets and property, plant and equipment 6 14,138 13,086 13,086

Gross operating income 146,801 123,444 1,098 122,346

Cost of risk 17 -22,261 -40,433 -40,433 

operating income 124,540 83,011 1,098 81,913

share of earnings from companies accounted  
for by the equity method 18 4,459 3,270 3,270

Net gains or losses on other assets 81 -1,705 -1,705 

+/- Change in value of acquisitions

Pre-tax income 129,080 84,576 1,098 83,478

Corporate tax 19 -17,093 -8,827 -8,827

Net income from discontinued or discontinuing activities

NeT iNCoMe 111,987 75,749 1,098 74,651

Minority interests -17,310 -9,337 -9,337 

NeT iNCoMe, GrouP shAre 94,677 66,412 1,098 65,314

assets and liabilities, finanCial position and inCome
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Net income and gains and losses booked directly as equity at 31 December 2012

In thousands of euros

31/12/2012
IFRS

31/12/2011
Proforma

IFRS
IAS 8 31/12/2011

IFRS

Net income 111,987 75,749 1,098 74,651

item that may be recognised on the income statement

revaluation	of	available-for-sale	financial	assets		
(net	of	tax)

40,608 2,880 2,880

Total gains and losses booked directly  
as equity 40,608 2,880 0 2,880

Net income and gains and losses booked  
directly as equity 152,595 78,629 1,098 77,531

Of	which	Group	share 135,048 68,924 67,826

Of	which	minority	interests 17,547 9,706 9,706

Cash flow at 31 December 2012

In thousands of euros 31/12/2012 IFRS 31/12/2011 IFRS

Pre-tax income (A) 113,754 74,141

Net	depreciation/amortisation	expenses	on	property,	plant	and	equipment	and	intangible	assets 13,864 13,662

Impairment	of	goodwill	and	other	fixed	assets

Net	allocations	to	provisions	(including	technical	insurance	provisions) 66,971 83,464

Share	of	earnings	from	companies	accounted	for	by	the	equity	method -4,459 -3,270

Net	loss/(net	gain)	on	investment	activities -10,990 -11,301

Net	loss/(net	gain)	on	financing	activities 0 0

Other	items -97,919 124,334

Total non-cash items included in net pre-tax income and other items (B) -32,532 206,889

Cash	received	from	credit	institutions	and	equivalent -741,620 -222,722

Cash	received	from	customers -2,397,600 -2,225,304

Cash	flows	from	other	operations	affecting	other	financial	assets	or	liabilities 2,799,246 1,924,622

Cash	flows	from	operations	affecting	non-financial	assets	or	liabilities 532,279 -53,956

Taxes	paid -12,270 -17,433

= Net increase (decrease) in cash related to assets and liabilities
generated by operating activities (C) 180,036 -594,793

Net cash flows from operating activities (A + b + C) 2261,258 -313,763

Cash	flows	from	financial	assets	and	equity	stakes -83,854 463,264

Cash	flows	from	property,	plant	and	equipment	and	intangible	assets -32,181 -31,394

Net cash flows from investment activities -116,035 431,870

Cash	flows	to	or	from	shareholders -58,103 -100,386

Other	net	cash	flows	from	financing	activities 101,501 61,729

Net cash flows from financing activities 43,397 -38,657

Net increase (decrease) in cash and cash equivalents 188,620 79,450

opening balance of cash and cash equivalents 163,137 83,687

Net	balance	of	cash	accounts	and	accounts	with	central	banks 24,099 83,544

Net	balance	of	term	loans	and	deposits	from	credit	institutions 139,038 143

ending balance of cash and cash equivalents 351,757 163,137

Net	balance	of	cash	accounts	and	accounts	with	central	banks 11,518 24,099

Net	balance	of	term	loans	and	deposits	from	credit	institutions 340,239 139,038

Change in cash and cash equivalents 188,620 79,450

AFD Group’s cash flow statement is presented using the indirect method.

assets and liabilities, finanCial position and inCome
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In thousands of euros

Funding Funding 
reserves

Consolidated 
reserves

Income for 
the period

Unrealised or 
deferred gains 

or losses

Shareholders' 
equity

Consolidated equity  
at 31 December 2010 (iFrs) 400,000 460,000 1,455,565 98,891 16,165 2,430,621

Share	of	2010	earnings	retained		
in	reserves 28,304 -28,304 0

Dividends	paid -70,587 -70,587

Other	changes 8,653 8,653

Earnings	in	2011 65,314 65,314

Gains	or	losses	directly	recorded		
in	consolidated	equity	for	2011 2,585 2,585

Consolidated equity  
at 31 December 2011 (iFrs) 400,000 460,000 1,492,522 65,314 18,750 2,436,586

Share	of	2011	earnings	retained		
in	reserves 10,196 -10,196 0

Dividends	paid -55,118 -55,118

Other	changes -24,089 -24,089

Earnings	in	2012 94,677 94,677

Gains	or	losses	directly	recorded		
in	consolidated	equity	for	2012 38,855 38,855

Consolidated equity  
at 31 December 2012 (iFrs) 400,000 460,000 1,478,629 94,677 57,605 2,490,911

5.2		 notes to the finanCial statements

5.2.1 highlights

5.2.1.1	 financing of the group’s activity
To finance the growth in its loan activity on its own behalf, in 2012, 
AFD made 9 bond issuances in the form of public or private issues 
with a total volume of €5 billion.

5.2.1.2	 afd’s interest in oséo
In accordance with the approval granted by the Board of Directors 
and confirmed by Ministry order on 21 March 2012, AFD is author-
ised to subscribe to Oséo SA’s capital increase up to 624,252 shares, 
representing 0.56% of said capital, for an amount totalling €17.3M. 
This subscription to the first stage of the capital increase, representing 
312,126 shares, took place on 28 March 2012 for €8.6M. 

5.2.1.3	 property investment
In accordance with the authorisation given by the Board of Directors 
at its meeting on 5 November 2009, on 15 April 2010 AFD invested in 
property to increase the surface area of its head office. 
The building , named “Le Mistral”, is located at 20, boulevard Diderot 
(12th district of Paris) and has a surface area of 5,975m2. It was pur-
chased on a pre-sale basis for €71.76M including VAT.
In accordance with its initial commitment, the building was officially 

completed and delivered in February 2012. Interior design work was 
carried out at AFD’s expense during the financial year.
The entire Corporate Secretariat moved to the new building on 
17  December 2012.

5.2.2	 prinCiples and method applied to the 
finanCial statements at 31 deCember 2012
The consolidated financial statements for the financial year 2012 
were approved on 25 April 2013 by the Board of Directors.

5.2.2.1	 Consolidation scope and methods

5.2.2.1.1	 Consolidation scope
AFD’s consolidated financial statements cover all fully-controlled 
enterprises, joint ventures and companies on which the Institution 
exerts a notable influence, except for those whose consolidation is 
insignificant for the Group’s consolidated financial statements.
The following are not included in the consolidation scope:
 companies of no real significance; 
 foreign companies in which AFD has a long-held investment, on 

account of the difficulty in obtaining their accounts in a timely 
manner and in the format required, and because AFD’s influence 
is insignificant due to the companies being either fully or partially 
state-owned.

The list of companies in which AFD directly or indirectly holds equity 
stakes that exceed 20% of the companies’ capital is presented in the 
following table(1).

1. The percentage of control represents the degree of influence that the parent company has over the decisions of companies in which it holds shares. This determines the method of consolidation. 
The percentage of interest represents the parent company’s rights over the equity of the consolidated company. It is used as a basis for consolidation calculations.

Statement of changes in shareholders’ equity from 31 December 2010 to 31 December 2012

assets and liabilities, finanCial position and inCome
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In thousands of euros
Localisation

% 
control 

2011

%  
control 

2012

%  
interest 

2011

Balance 
sheet 
total 

Contribution  
to earnings(1)

AFD 22,872,950 73,256

Fully consolidated companies

			Soderag West Indies 100 100 100 9,006 -5

			PrOParCO Paris 57.43 57.43 57.43 3,405,357 23,396

			Sogefom	-	aFD	share Paris 58.69 58.69 60 42,335 46

			Sogefom	-	Socredo	share Paris 3.76 3.76

			Fisea Paris 100 100 100 94,668 -6,386

			Propasia Hong Kong 100 100 57.43 6,758 -88

Companies accounted for by the equity method 

 Non-financial companies 

			Société	immobilière	de	Nouvelle-Calédonie New Caledonia 50 50 50 749,979 740

			Société	immobilière	de	la	Martinique Martinique 22.27 22.27 22.27 541,923 1,791

 Financial companies

			Banque	Socredo Polynesia 35 35 35 2,000,002 1,927

other equity stakes 

 Foreign public or parapublic stakes

			Société	financière	algérienne	et	européenne		
			de	participation	(Finalep)

Algeria 28.73 28.73 28.73 7,986

			Gari	(Fonds	de	garantie	des	investissements	privés		
			en	afrique	de	l'Ouest)

Togo 27.01 27.01 27.01 41,316

			Banque	nationale	de	dévelopement	agricole Mali 22.67 22.67 22.67 371,107

			Banque	de	développement	des	Seychelles Seychelles 20.41 20.41 20.41 33,155

			Société	de	gestion	et	d'exploitation	de	l'aéroport		
			de	Conakry	G'Bessia

Guinea 20 20 20 16,331

 PROPARCO's foreign interests

			Tunisie	Sicar Tunisia 20 20 20 1,728

			Upline	Technologies Morocco 20 20 20 398

			BOa	rDC DRC 20

			CFUB Tanzania 20 20 20 95,628

			BIMr Djibouti 20 20 20 269,354

			averroes	Finance Multi-country 34.25 34.25 34.25 15,057

			averroes	Finance	II Multi-country 50 50 50 3,369

			Central	africa	Growth	Fund Multi-country 24.47 24.47 24.47 22,826

			I	&	P	Capital	(Indian	Ocean)	Ltd Multi-country 20 20 20 2,170

			CMar Mauritius 20 20 20 38,610

			BNP	Paribas Mauritania 20

			Fegace	asia	sub	fund Multi-country 20 20 20 12,949

			IT	Holding Egypt 24.30

			Vietnam	Debt	Fund Multi-country 26.84 26.84 26.84 15,365

			Wadi	Holding Multi-country 35.29 35.29 35.29 6,470

			attijari	Bank Mauritania 20 20 109,581

			Seaf	India	agribusiness	International	Fund India 32.68 32.68 2,540

			TPS	(D)	Limited Tanzania 24.50 24.50 21,275

			Unimed Tunisia 26 26 20,613

 French companies whose balance sheet total  
is not significant

			retiro	participations	-	PrOParCO	share Paris 99 99 99 8

CoNsoliDATeD iNCoMe 94,677

1. Before elimination of intragroup operations.
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5.2.2.1.2	 Consolidation methods
The following consolidation methods are used:

 Full consolidation
 All accounts are included item by item, both on AFD’s balance sheet 

and off-balance sheet while taking into account the rights of “minor-
ity shareholders”. The same process is used for income statements.

The following five companies are fully consolidated:
 The Société de promotion et de participation pour la coopéra-
tion économique (PROPARCO) created in 1977.
At 31 December 2012, the company’s capital totalled €485.33M 
and AFD’s stake was 57.43%.
  The Société de développement régional Anti l les-Guyane 
( Soderag), of which AFD took control in 1995 at the behest of the 
French State. It was liquidated in 1998 after it lost its licence to 
operate as a credit institution.
At 31 December 2012, the company’s capital amounted to €5.6M. 
AFD holds 100% of its capital.
  The Société de gestion des fonds de garantie d’Outre-mer 
( Sogefom), whose shares AFD bought back from the Institut 
d’émission d’Outre-mer (IEOM) on 12 August 2003, at the be-
hest of the Ministry of the Economy, Finance and Industry and the 
Ministry of the French Overseas Departments and Collectivities.
At 31 December 2012, the company’s capital amounted to €1.1M. 
AFD holds 58.69% of its capital.
  The Fonds d’investissement et de soutien aux entreprises en 
Afrique (Fisea), which provides support to African businesses, was 
created in April 2009. This simplified joint-stock company has share 
capital of €60M and is 100% owned by AFD. PROPARCO holds a 
single share. Fisea is managed by PROPARCO.
  TR Propasia LTD, a public limited company created in Octo-
ber 2008, whose corporate purpose is purchasing equity stakes in 
companies or organisations that promote environmentally-friendly 
economic and social development in Asia. The company is reg-
istered in Hong Kong and has USD 10M in capital. It is a wholly-
owned subsidiary of PROPARCO. At 31 December 2012, 36% of 
its capital, i.e. USD 3.6M, was fully paid up.

 The equity method
This method values equity stakes by taking the company’s net 
position and calculating a share of its restated income according 
to the stake held in its capital.
At 31 December 2012, this method was used for three companies 
in which AFD directly or indirectly holds a stake of between 20% 
and 50% and over which it exerts a significant influence: Société 
immobilière de Nouvelle-Calédonie (SIC), Société immobilière de 
la Martinique (Simar) and Socredo. 

 Comments on other companies
AFD also has stakes in a number of companies over whose man-
agement it has no significant influence. These companies are not 
consolidated, either fully or using the equity method. They are 
recorded in “available-for-sale financial assets”. 

5.2.2.1.3	 Restatement of internal operations

 Elimination of reciprocal transactions
For fully-consolidated companies, the following were eliminated:
  inter-company balance sheet account balances (loans, borrow-
ings, deposits, etc.);
 income and expense balances (interest and related income and 
expenses, various services, etc.);
 inter-company dividends (these were also eliminated for equity-
accounted companies);
  early repayment compensation: compensation paid to AFD by 
subsidiaries that repay their loans early have been restated in the 
accounts of the subsidiaries concerned to align the methods they 
use to spread this compensation with those of AFD.

 Elimination of internal writedowns
Internal writedowns of stakes in all subsidiaries and of the re-
ceivables of fully-consolidated subsidiaries were eliminated at 
AFD level.

1. Accounting principles and methods 
AFD’s consolidated financial statements are prepared using account-
ing methods applied consistently across all of the periods presented 
in the consolidated accounts and applicable in line with the Group’s 
principles by entities consolidated by AFD.
The main evaluation and presentation rules used in preparing AFD’s 
financial statements at 31 December 2012 are described below. 

Conversion of foreign currencies
Monetary assets and liabilities denominated in foreign currencies are 
converted into the Group’s accounting currency (euros) at the closing 
exchange rate. Discrepancies in exchange rates are recognised in the 
income statement.
Non-monetary assets and liabilities in foreign currencies may be re-
corded at historic cost or marked to market. Non-monetary assets 
denominated in foreign currencies are, in the first case, converted 
at the exchange rate on the date of the initial transaction or, in the 
second case, at the rate applicable on the account closing date. Ex-
change rate differences relating to non-monetary assets denominated 
in foreign currencies and marked to market are recognised in the 
income statement if the asset is classified in “financial assets at fair 
value through profit and loss” and in equity if the asset is classified in 
“available-for-sale financial assets”.

Use of estimates
Some items booked in the consolidated financial statements require 
the use of estimates made from available information. These esti-
mates are mainly used for the fair value measurement of financial 
instruments, writedowns and provisions.

This is particularly the case for:
�collective writedowns calculated either on the basis of percentages 

of outstandings determined from past losses, or based on a ho-
mogenous portfolio of counterparties determined by quantitative 
and qualitative analysis looking at past losses, the macro-economic 
situation and the estimated residual loss; 
�some financial instruments that are valued using complex math-

ematical models or by discounting future cash flows.
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Financial assets and liabilities
When they are initially recorded, financial assets and liabilities are 
marked to market. Financial assets and liabilities are classified in one 
of the following categories:

�Loans and receivables
 Loans and receivables are initially booked at market value, which is 

generally the amount originally paid including related receivables. 
Loans and receivables are measured after their initial recognition at 
amortised cost based on the effective interest rate and may be subject 
to individual impairment whenever there is objective evidence that 
an event has occurred after the loan was granted that may generate 
a measurable loss. These impairments are determined by compar-
ing discounted cash flows to book value. The effect of a subsequent 
reversal of the impairment is booked under net banking income.

�Financial assets and liabilities at fair value through profit and loss
 This heading mostly includes equity stakes in the venture capital 

funds over which PROPARCO has significant influence. They are 
valued at fair value based on the financial statements (6 months) 
transmitted by the entities concerned. The fair value is equal to 
either a share of the revalued net assets with the possibility of a 
discount, or the stock market price if the company is listed, and to 
the restatement of movements occurring between the date of the 
financial statements and the closing date. 

 This item also includes foreign-exchange or interest-rate derivatives 
used as financial hedges but that do not meet the definition of 
hedge accounting given by standard IAS 39. These assets and liabili-
ties are measured at fair value through profit and loss. The change 
in fair value is recorded in the income statement under “net gains 
and losses on financial instruments at fair value”. The fair value of 
the foreign-exchange derivatives entered into by AFD frequently 
includes a hedge of the future margin on loans denominated in for-
eign currencies. The foreign-exchange income from related assets 
recognised in income or expenses from other activities partially 
offset this impact.

 The amount initially recorded on the balance sheet for a deriva-
tive measured at fair value is equal to the consideration given or 
received, e.g. the premium on an option or commission received. 
Subsequent valuations are generally calculated based on discount-
ed cash flows using a zero-coupon curve.

�Held-to-maturity financial assets
 This category includes fixed income assets with a fixed maturity, 

which AFD has the intention and the ability to hold to maturity. 
 These are recorded at their amortised cost using the effective in-

terest rate method, which includes amortisation of premiums and 
discounts. Available-for-sale securities are impaired through profit 
and loss if there is objective evidence of lasting impairment from 
events arising post-acquisition. Interest accrued on coupons that 
are not yet due are included at their balance sheet value under IFRS.

�Available-for-sale financial assets
 These are financial assets held for an indeterminate period that 

AFD may sell at any time. By default, these are any assets that do 
not fall into one of the two categories listed above. Equity stakes 
held by AFD are mostly classified in this category.

 These financial assets are initially measured at their fair value. The 
fair value used is the price of the security if traded on an active 
market. In the absence of such a market, the share of the net posi-

tion weighted by an uncertainty discount is used. Changes in fair 
value are recorded directly in equity. 

 Available-for-sale securities are impaired through profit and loss 
if there is objective evidence of lasting impairment from events 
arising post-acquisition.

�Debt
 Debt securities are initially recorded at their issue value net of fees, 

then measured at their amortised cost using the effective interest 
rate method. Call premiums (difference between the redemption 
price and par value of securities) and positive or negative share 
premiums (difference between the issue price and par value of 
securities) are spread over the maturity of the borrowings using 
an actuarial method.

�Hedging derivatives
 AFD uses fair-value hedge accounting as defined by IAS 39. This 

covers hedging of changes in the fair value of an asset or liability 
recorded on the balance sheet. Changes in the fair value of the item 
hedged are recorded in the income statement under “net gains and 
losses on financial instruments at fair value through profit and loss”, 
alongside the change in the fair value of the hedging instruments.

 Interest-rate swaps, and cross-currency swaps (fixed and variable rates) 
are used by AFD to shield it from interest- and exchange-rate risk. 

 Hedge accounting is applicable if the efficiency of the hedging re-
lationship is proven and if the correlation between the effective 
changes in value of the item hedged and the hedging instrument 
is between 80% and 125%.

 The revaluation of the hedged item is booked either in accordance 
with the classification of the hedged item, in the case of a hedg-
ing relationship covering an identified asset or liability, or under 
“revaluation differences of interest-rate hedged portfolios” in the 
case of a portfolio hedging relationship. 

 If the hedge does not meet the effectiveness requirements of IAS 
39, the hedging derivatives are transferred to “financial assets at 
fair value through profit and loss” or to “financial liabilities at fair 
value through profit and loss” and recorded in accordance with the 
principles applicable to this category. 

 As for non-zero value swaps involved in a fair value hedge, the ac-
cumulated total of changes in fair value of the hedged component 
that are not zero is spread out over the remaining term of hedged 
items. 

Commitments to buy back minority interests
In 2008, the Group committed to buy back the stakes of the minority 
shareholders in PROPARCO, a fully-consolidated subsidiary, for a total 
of €211M. In 2012, the commitment amount totalled €246M.
The options may be exercised by minority shareholders for a period 
of 5 years (until 2018) following a lock-in period of 5 years (from 
2008 to 2013).
The strike price is contractually defined and is equal to the revalued 
net assets on the exercise date.
These optional buy-back commitments were recorded as follows in 
2012:
�in application of IAS 32, the Group has recorded a debt for put op-

tions awarded to shareholders. This liability of €79.3M was initially 
booked at the strike price estimated on the exercise date, classified 
in “other liabilities”;
�consequently, the counterpart of this liability is a writedown in val-

ue of “minority interests” in the amount of €64.5M, i.e. the share 
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of PROPARCO’s net position valued at 31 December 2012, the 
remainder being subtracted from “Consolidated reserves, Group 
share”, in other words €14.8M;
�if the buyback is carried out, the liability is settled by the cash 

payment linked to the acquisition of minority interests. However 
if, when the commitment reaches its term, the buyback has not 
 occurred, the liability is written off against the minority interests 
and the Group’s consolidated reserves.

Fixed assets
Fixed assets appearing on AFD’s balance sheet include property, plant 
and equipment and intangible assets. Fixed assets are recorded at 
their acquisition cost plus directly related expenses.
If a fixed asset consists of a number of items that may be regularly re-
placed and have different useful lives, each item is booked separately 
according to its own depreciation table. This item-by-item approach 
has been used for head office.
Depreciation periods have been estimated on the basis of each item’s 
useful life:

Title Depreciation period

1. Land Non-depreciable

2. Structural	systems 40	years	

3. Building	envelope 20	years	

4. Technical	packages,	layout	and	fittings 15	years	

5. Various	fittings 10	years	

Other tangible assets are depreciated using the straight-line depre-
ciation method:
�office buildings in the French Overseas Departments and Collectivi-

ties are depreciated over fifteen years;
�residential buildings are depreciated over fifteen years;
�fixtures, fittings and furnishings are depreciated over five or ten 

years;
�equipment and vehicles over two to five years.

Regarding intangible assets, software is depreciated according to its 
type: no more than five years for management packages and two 
years for office tools.
Depreciation is calculated using the straight-line method, according 
to the expected depreciable life of the asset; its residual value is de-
ducted from the depreciable base. On each closing date, fixed assets 
are valued at their amortised cost (cost minus total amortisation and 
any loss of value). When applicable, the useful lives and residual values 
are adjusted in the accounts.

Provisions 
Provisions are recorded if it is likely that resources representative of 
economic benefits will have to be withdrawn to meet an obligation 
due to past events and if the amount of the obligation can be reli-
ably estimated.

�Provisions for sovereign outstandings
 The agreement “relating to the booking of provisions for sovereign 

loans(1) granted by AFD on its own behalf” was signed on 30 De-
cember 2010 (with retroactive effect as from 1 July 2009) between 
AFD and the French State for an indefinite period. This agreement 
provides for shared provisions to be made, whose amount is 
topped up by the State.

 These provisions are not based on a credit risk analysis but re-
flect AFD’s commitment to pay the State an amount equivalent 
to these provisions as a result of debt transactions. Net reversals of 
provisions and payments to the State are recorded in Net Banking 
Income.

�Provisions for subsidiary risk
 This item is intended to cover the cost to AFD of the takeover and 

liquidation of Soderag , which was decided in 1998, and to cover 
AFD’s risk of loss on loans issued to Sodema, Sodega and Sofideg 
to buy Soderag’s portfolio. These loans were transferred to Sofiag.

�Provisions for employee commitments
Post-employment benefits
The discount rate used is equal to the IBOXX rate (for AA-rated businesses 
at maturities greater than ten years), which was around 3% at the end of 
2012, plus the yield spread between a 12-year OAT (French Treasury bond) 
and an 18-year OAT, which was approximately 50bp.

1. In other words granted to States or with their approval.
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Ø Defined benefit plans
�Retirement and early retirement commitments
 Immediate retirement and early retirement commitments are all 

outsourced to an insurance company. 
 Deferred retirement and early retirement commitments are kept 

by AFD and covered by specific insurance policies. They are valued 
in accordance with the provisions of contracts signed by AFD and 
the insurer: 

 Discount rate .............................................................................................................. 3.5%
 Annual increase in salary: .......................................................................................3%
 Retirement age: .................................................................................................62 years

 End-of-career payments and financing of the health insurance plan
 AFD pays its employees compensation at the end of their careers 

(IFC). It also contributes to the cost of its retired employees’ health 
insurance plans.

The assumptions used for the valuations are as follows:
Discount rate ...................................................................................................................3.5%
Annual increase in salary ............................................................................................ 3%
Retirement age ..................................................................................................... 62 years
Deaths ...................................................................................................... TGH 05/TGF 05

In accordance with IAS 19, these commitments (end-of-career pay-
outs and financing of health insurance plans and pensions) undergo 
actuarial valuations that factor in demographic and financial assump-
tions. The amount of the commitments provisioned is determined 
using the projected unit credit method. 
At each closing , the retirement commitments borne by AFD are re-
valued and compared with the value of the insurance policies.
In line with the option given by IAS 19 until 31 December 2012, AFD 
chose to use the corridor method, applicable to post-employment 
plans.
Actuarial differences are subject to deferred amortisation and are not 
immediately recognised in profit and loss. 
The provisions made at 31 December 2012 total €3.304M and are 
recognised in staff costs.

Ø Other long-term benefits
AFD awards its employees with bonuses for long-time service.

The changes in commitments over 2012 are shown in the table below: 

 
In thousands of euros

Retirement Retiree health 
insurance

Retirement lump 
sum Service award

Change in discounted value of the commitment

Discounted value of the commitment at 1 January 104,543 43,416 10,133 487

Financial	cost	 3,657 2,243 521 24

Cost	of	services	rendered	over	the	year 1,585 1,449 722 55

reductions/Liquidations

Services	paid -13,001 -1,377 -746 -71

actuarial	losses	(gains)	 2,495 13,424 1,569 61

Discounted value of the commitment at 31 December 99,279 59,155 12,199 556

Change in fair value of assets of retirement plan

Fair value of assets at 1 January 112,253

Expected	return	on	assets 4,670

Services	paid -13,001

actuarial	losses	(gains)	 -3,282

Liquidations

Fair value of assets at 31 December 100,640

Corridor limits

Actuarial gains (losses) not recognised at 1 January 10,601 4,265 1,743 0

Corridor	limits	at	1	January 11,225 4,342 1,013 49

actuarial	gains	(losses)	generated	over	the	year -5,777 -13,424 -1,569 -61

actuarial	losses	(gains)	recognised 0 0 -81 61

Actuarial gains (losses) not recognised at 31 December 4,824 -9,159 93 0

The table continues on page 70
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Writedowns of loans and receivables  
Writedowns of loans and receivables are recognised when there is 
clear evidence that a loan or receivable, or a portfolio of loans, has 
been impaired. Writedowns are therefore calculated on an indi-
vidual basis.

 Individual writedowns
 Loans for which the rating system indicates that there is a proven 

risk (even if the loan is not in arrears) are analysed on a case-by-case 
basis, in order to calculate an individual impairment. The writedown 
is equal to the difference between the book value of the loan (out-
standing capital plus unpaid or accrued interest) and the sum of 
estimated future cash flows discounted at the effective interest 
rate. The recovery rate of future instalments is determined by the 
Risk Committee, and any guarantees are automatically booked 
alongside the final instalment. Guarantees include mortgages on 
land and buildings, deposits, endorsements and liens.

 Collective writedowns
 Loans written down on a collective basis consist of all of the 

Group’s non-sovereign loans in foreign countries that are not writ-
ten down on an individual basis 

 AFD writes down “homogeneous portfolios” for the private and 
public financial sectors and the water-electricity and transport sec-
tors, whose amounts and any changes are determined based on 
qualitative and quantitative analyses (see Paragraph 5.2. - 1. “Use of 
estimates” page 66). Note that PROPARCO has only one financial 
portfolio and three “corporate” portfolios (telecoms, energy and 
transport). Residual outstandings were written down based on past 
losses, for whatever reason, for asset classes by borrower class and 
type of country.

 Given the events at the end of 2010, AFD booked specific collec-
tive writedowns and provisions due to the political instability in the 
Mediterranean Basin and the political instability and the economic 
crisis in Côte d’Ivoire. At 31 December 2012, these provisions were 
partially written down by €12.6M, leaving a balance of €22.1M.

 
In thousands of euros

Retirement Retiree health 
insurance

Retirement lump 
sum Service award

Amounts recognised on the balance sheet at 31 December

Discounted value of the financed commitment 99,279

Discounted	value	of	the	non-financed	commitment 59,155 12,199 556

Net	position -1,361

Gains	(losses)	not	recognised 4,824 -9,159 93

balance sheet provision 3,463 49,996 12,292 556

Amounts recognised on the income statement  
at 31 December

Cost	of	services	rendered	in	2012 1,585 1,449 722 55

Financial	cost	in	2012 3,657 2,243 521 24

actuarial	losses	(gains)	recognised 0 0 -81 61

Expected	return	on	assets	of	retirement	plan -4,670

Cost	of	services	rendered

Impact	of	reductions/liquidations

expenses booked 572 3,692 1,162 140

reconciliation of opening and closing net liability

liability at 1 January 2,891 47,681 11,876 487

Expenses	booked 572 3,692 1,162 140

Contributions	paid 0

Employer	contributions 0 -1,377 -746 -71

Net liability at 31 December 3,463 49,996 12,292 556

Actuarial debt at 31 December 2012 99,279 59,155 12,199 556

Cost	of	services	rendered	in	2013 841 2,383 928 65

Financial	cost	in	2013 3,504 2,154 448 20

Services	payable	in	2013/transfer	of	capital	upon	departures	
in	2013 -30,814 -1,432 -621 -72

estimated debt at 31 December 2013 72,810 62,260 12,954 569

The commitments forecast at 31 December 2012 are as follows:
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Subordinated debt
In 1998, an agreement was reached with the French State whereby 
part of AFD’s debt towards the French Treasury, corresponding to 
drawdowns between 1 January 1990 and 31 December 1997, was con-
verted into subordinated debt. The agreement also provides for the 
general rescheduling of the debt’s repayment period over 20 years 
with a 10-year grace period, with any new borrowings after 1 Janu-
ary 1998 recognised as subordinated debt (with a repayment period 
scheduled over 30 years and a 10-year grace period). 
On 31 December 2012, subordinated debt amounted to €3.1bn, of 
which €2.3bn is towards the Treasury.

Deferred taxes 
To produce the consolidated financial statements, deferred tax was 
calculated on a per-company basis, respecting the rule of symmetry 
and using the comprehensive liability method. This method was ap-
plied to the temporary disparity, in each company, between taxable 
income and the book result, as well as to the adjustments made upon 
consolidation.

Segment reporting 
In application of IFRS 8 Operating segments, AFD has identified and 
reported on only one operating segment for its lending and subsidy 
activity, based on the information given internally to the Chief Execu-
tive Officer, who is AFD’s main operating decision-maker. 
As part of its public service mission of financing development aid, 
AFD Group’s main activity consists of lending and providing subsidies.

Cash flow statement principles
The cash flow statement analyses changes in the cash position result-
ing from operating , investment and financing transactions from one 
year to the next.
AFD’s cash flow statement complies with CNC Recommendation 
2004-R-03 relating to the format of the summary documents of 
companies that report to the Comité de réglementation bancaire 
et financière.
It is prepared using the indirect method, with annual income restated 
for non-monetary items that include provisions for the depreciation 
of property, plant and equipment and the amortisation of intangible 
assets, net allocations to provisions and other transfers not involving 
cash outflows, such as accrued liabilities and income.
Cash flows arising from operating , investment and financing transac-
tions are calculated as the difference between items in the annual 
accounts for the preceding and current financial years.
Equity transactions (excluding income) are neutral.
Cash flow includes cash funds and demand deposits held at the 
Banque de France and with credit institutions.

2. Notes to the financial statements at 31 December 2012

A. Notes to the balance sheet

Note 1 – Financial assets and liabilities at fair value through profit and loss

 
In thousands of euros

31/12/2012
IFRS

31/12/2011 
IFRS

Assets Liabilities
Notional/

outstanding
Assets Liabilities

Notional/
outstanding

Interest	rate	derivatives 1,794 32,600 1,866,219 3,215 24,504 759,910

Foreign	exchange	derivatives 29,288 81,948 2,229,164 13,412 110,185 1,405,014

assets/liabilities	at	fair	value	on	option 21,216 25,000 18,878 25,000

Securities	at	fair	value	through	P&L 13,975 13,837 15,893 15,815

ToTAl 66,272 114,548 51,398 134,689
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Note 2 – Financial hedging derivatives

Note 3 –Financial investments

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Available-for-sale financial assets

Government	paper	and	equivalent 698,793 259,349

Bonds	and	other	fixed-income	securities 10,332 10,390

Equity	stakes	in	affiliated	companies

Equity	stakes	and	other	long-term	securities 794,989 690,665

Of which UCITS 43,346 40,888

subtotal 1,504,114 960,404

Fair	value	adjustments	of	securities	hedged	by	hedging	derivatives

Impairment -26,883 -27,475

Total available-for-sale financial assets 1,477,231 932,929

held-to-maturity financial assets

Government	paper	and	equivalent 577,619 572,103

Bonds	and	other	fixed-income	securities 114,132 114,611

subtotal 691,751 686,714

Impairment

Total held-to-maturity financial assets 691,751 686,714

ToTAl FiNANCiAl iNvesTMeNTs 2,168,982 1,619,643

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Expenses Income Notional Expenses Income Notional

Fair value hedging

Interest	rate	derivatives 857,694 459,722 11,745,122 366,004 309,352 8,376,357 

Interest	rate	and	foreign	exchange	derivatives	
(cross-currency	swaps)

460,014 294,948 6,870,784 672,067 293,060 6,499,773

ToTAl 1,317,708 754,670 1,038,071 602,413
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Note 4 – Receivables due from credit institutions and customers

The fair value of guarantees used to calculate individual writedowns 
totalled €18.5 million (€7.9 million at 31 December 2011).

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Demand Term Demand Term

loans to credit institutions 4,044,550 3,394,609

Performing	outstanding 4,043,608 3,390,114

Impaired	outstanding 942 4,495

Depreciation/amortisation -54,557 -54,537

				Impairment	of	individual	receivables -487 -37

				Impairment	of	groups	of	homogeneous	assets -54,070 -54,500

related receivables 21,069 18,781

valuation adjustments of loans hedged by financial 
futures 40,235 39,698

subtotal 4,051,297 3,398,551

loans to customers 14,687,238 12,342,358

Performing	outstanding 14,163,392 11,835,111

Impaired	outstanding 523,846 507,247

Depreciation/amortisation -476,635 -453,876

				Impairment	of	individual	receivables -304,261 -297,388

				Impairment	of	groups	of	homogeneous	assets -172,374 -156,488

related receivables 49,050 41,805

valuation adjustments of loans hedged by financial 
futures 515,629 385,444

subtotal 14,775,282 12,315,731

ToTAl loANs 18,826,579 15,714,282

other receivables

Deposits	(free	cash)	at	credit	institutions 342,626 100,000 141,916 100,000

related	receivables 512 396 121

ToTAl oTher reCeivAbles 343,138 100,000 142,312 100,121

ToTAl loANs AND oTher reCeivAbles 343,138 18,926,579 142,312 15,814,403

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Assets Liabilities Assets Liabilities

French	Treasury 258,076 306,280

allocated	public	funds 246,617 231,710

Other	assets	and	liabilities 43,976 1,105,515 42,959 578,534

account	payable,	French	State 319,655 292,129

ToTAl ACCruAls AND MisCellANeous  
AsseTs/liAbiliTies 43,976 1,929,863 42,959 1,408,653

Note 5 – Accruals and miscellaneous assets
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Note 6 – Property, plant and equipment and intangible assets

Note 7 – Debts to credit institutions and customers, and debt securities

In thousands of euros

Fixed assets Total

Property, plant and equipment Intangible

Land & developments Construction & developments Other

Gross value

at	1	January	2012 69,019 176,011 48,307 60,507 353,844

acquisitions 31 20,549 4,562 8,166 33,308

Disposals/removals 0 -30 -1,579 0 -1,609

Other	items 17,948 -17,938 -14 0 -4

Change	in	scope 0

At 31 December 2012 86,998 178,592 51,276 68,673 385,539

Depreciation/amortisation

at	1	January	2012 2,153 82,462 35,603 48,161 168,379

Provisions 51 4,513 4,273 5,301 14,138

reversals -18 -1,438 0 -1,456

Other	items -1 1 0 0

Change	in	scope 0

At 31 December 2012 2,204 86,956 38,439 53,462 181,061

NeT vAlue 84,794 91,636 12,837 15,211 204,478

In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

Debts to credit institutions

Demand	debts 2,903 3,276

Term	debts 8,843 10,230

related	debts 218 49

Total debts to credit institutions 11,964 13,555

Debts to customers

accounts	payable,	customers 2,782 3,233

related	debts 1 9

Total debts to customers 2,783 3,242

Debt securities

Interbank	market	securities 300,000 400,313

Bonds 12,726,268 9,742,300

related	debts 210,085 144,055

adjustments	in	the	value	of	derivative-hedged	debt	securities 756,795 404,327

ToTAl DebT seCuriTies 13,993,148 10,690,995

In 2012, AFD made two bond issuances in foreign currencies under 
the following conditions (before swapping into euros):
 JPY 15 billion (or €132M(1)) at 0.75% maturing in 2013;
 USD 1 billion (€758M) at 1.625% maturing in 2017.

And seven bond issuances in euros under the following conditions: 
 €1 billion at the 6-month Euribor rate + 0.90% maturing in 2015;
 €1.5 billion at a rate of 3.75% maturing in 2027;
 €1 billion at a rate of 2.25% maturing in 2017;
 €150 million at a rate of 2.25% maturing in 2017;
 €200 million at a rate of 4.0% maturing in 2019;
 €100 million at a rate of 2.25% maturing in 2017; 
 €100 million at a rate of 4.0% maturing in 2019.

1. Equivalent value at 31 December 2012.
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Note 8 – Financial assets and liabilities valued at amortised cost

Note 9 – Financial assets and liabilities measured at fair value

The fair value of a financial asset or liability is the current market 
price if it is traded on an active market (Level 1). If there is no market 
or reliable data, the fair value is determined from the current market 

value of a comparable instrument or by discounting the future cash 
flows (Level 2).

Provisions 31/12/2011 Provisions Reversals 
available

Reversals 
used

Translation 
adjustment

Change  
in scope 31/12/2012

included in the cost of risk

French	Overseas	Dept	subsidiary	
risks 32,866 71 575 32,362

Other	provisions	for	risk 39,803 7,761 6,335 -202 41,027

Subtotal 72,669 7,832 6,910 -202 0 73,389

excluded from the cost of risk

Provision	for	expenses	-	
sovereign	loans 408,437 42,073 450,510

Staff	costs 69,644 3,719 437 72,926

Provision	for	risks	and	expenses 14,877 214 15,091

ToTAl 565,627 53,838 7,347 0 -202 0 611,916

Asset impairment 31/12/2011 Provisions Reversals 
available

Reversals 
used

Translation 
adjustment

Change 
in scope 31/12/2012

Credit	institutions 37 2,180 1,730 487

Credit	to	customers 297,388 36,881 28,563 -1,445 304,261

Of which Cost of risk 28,612 24,931

Other	receivables 1,453 1,453

Group	of	homogeneous	assets 210,988 26,330 10,874 226,444

Of which Cost of risk 26,330 10,874

available-for-sale	assets 27,475 998 1,589 26,884

ToTAl 537,341 66,389 42,756 0 -1,445 0 559,529

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Book value Fair value Book value Fair value

Assets/liabilities

Loans	and	receivables 19,269,717 19,506,220 15,956,715 16,138,866

Held-to-maturity	investments 691,751 691,751 686,714 686,714

Financial	liabilities	valued	at	amortised	cost 17,456,157 16,188,292 14,099,328 13,639,309

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Level 1 Level 2 Total Level 1 Level 2 Total 

Assets/liabilities

Financial	assets	at	fair	value	through	profit	
and	loss 66,272 66,272 51,398 51,398

Hedging	derivatives	(assets) 1,317,708 1,317,708 1,038,071 1,038,071

available-for-sale	financial	assets 558,246 918,985 1,477,231 152,895 780,034 932,929

Financial	liabilities	at	fair	value	through	profit	
and	loss	 114,548 114,548 134,689 134,689

Hedging	derivatives	(liabilities) 754,670 754,670 602,413 602,413

Note 10 – Provisions and writedowns

In thousands of euros
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Note 11 – Statement of changes in equity
The change in equity is presented in the financial statements in the 
statement of changes in shareholders’ equity from 31 December 2010 
to 31 December 2012.

B. Notes to the income statement

Note 12 – Income and expenses by accounting category

In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

interest income 1,101,634 898,167

Cash	and	demand	accounts	with	central	banks 4,386 5,267

available-for-sale	financial	assets 29,007 29,391

Loans	and	receivables 504,661 419,587

Held-to-maturity	investments 18,739 8,009

Derivatives 544,841 435,913

interest expenses 933,889 743,460

Central	bank	deposits 3,389 1,650

Financial	liabilities	valued	at	amortised	cost 388,986 308,010

Derivatives 541,514 433,800

Dividend income (on available-for-sale assets) 6,108 6,520

Fee and commission income 59,399 55,549

Fee and commission expenses 2,285 1,954

Net profit (loss) on financial assets and liabilities not measured at fair value  
through profit and loss 11,117 12,283

available-for-sale	financial	assets	(net	income	on	disposal) 11,117 12,283

Net profit (loss) on financial assets and liabilities measured at fair value  
through profit and loss 45,775 -92,834

Net profit (loss) resulting from hedge accounting 1,347 17,805

Translation adjustment -63,802 53,946

Net profit (loss) on retirement of assets not available for sale 81 -1,705

Cost of risk -22,261 -40,433

other operating income 211,555 198,452

other operating expenses 12,135 14,170

Total financial and operating income and expenses 402,644 348,166

administrative	expenses 263,885 254,872

Depreciation/amortisation 14,138 13,086

Share	of	earnings	from	companies	accounted	for	by	the	equity	method 4,459 3,270

Pre-tax income 129,080 83,478

Note 13 – Gains and losses on financial instruments at fair value through profit and loss

In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

assets/liabilities	at	fair	value	through	profit	and	loss 874 -14,747 

Instruments	at	fair	value	on	option 367 -5,198 

Income	resulting	from	hedge	accounting 1,347 17,805

Natural	hedging 44,534 -72,889

ToTAl 47,122 -75,029
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Note 14 – Net gains or losses on available-for-sale financial assets

Note 15 – Income from other activities

Subsidies on loans and borrowings are paid by the State to reduce 
the financing cost to the guaranteed rate or to reduce lending costs 
for borrowers.

In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

Income	on	securities 6,108 6,520

Capital	gains 11,018 14,971

Capital	losses -351 -2,114

Provisions	for	depreciation/amortisation -3,508 -6,696

reversal	of	provisions	for	depreciation/amortisation 3,608 5,870

ToTAl 16,875 18,551

In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

Subsidies	 200,812 196,246

Other	income 10,743 56,404

ToTAl 211,555 252,650

Note 16 – Overhead – Staff

Note 17 – Cost of risk

In thousands of euros
31/12/2012  

IFRS
31/12/2011  

IFRS

Staff	costs

Wages	and	bonuses 118,275 113,940

Pension	contributions	(defined	benefit	plans) 10 10

Social	security	expenses 49,535 46,526

Profit	sharing 3,942 9,649

Taxes	and	similar	payments	on	compensation	 10,406 9,608

Miscellaneous 3,282 1,262

rebilling	bank	staff -15,183 -14,558

ToTAl 170,267 166,437

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Provisions Reversals Total Provisions Reversals Total

Collective	provisions	and	depreciation 34,162 17,784 -16,378 65,585 25,297 -40,288 

Individual	depreciation	of	non-sovereign	loans 28,612 24,930 -3,681 22,287 22,890 603 

Losses	on	principal	of	bad	loans 2,295 93 -2,202 758 10 -748 

ToTAl 65,069 42,808 -22,261 88,630 48,197 -40,433 
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In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

Corporation tax -17,093 -8,827

					Taxes	due -17,983 -12,675

					Deferred	taxes 890 3,848

Note 18 – Equity-accounted companies

Note 19 – Corporation tax
Only income from property and from representing mainland credit 
institutions in the French Overseas Departments and the French 

 Pacific Collectivities is subject to corporate taxation at AFD. PROPAR-
CO is subject to the standard tax regime. Corporation tax only applies 
to a portion of Soderag’s activity.

In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

impact Balance sheet Income Balance sheet Income

SIC 56,210 741 52,849 953 

Simar 13,734 1,791 11,943 712 

Socredo 88,743 1,927 86,817 1,605 

ToTAl 158,687 4,459 151,609 3,270

In thousands of euros
31/12/2012 

IFRS
31/12/2011 

IFRS

Net income 111,987 74,651 

Corporation	tax -17,093 -8,827 

Pre-tax income 129,080 83,478 

Total theoretical tax expense 34.43% (A) -42,023 -27,537 

Total matching items (b) 24,930 18,710 

Net recorded tax expenses (A) + (b) -17,093 -8,827 

Deferred taxation
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C. Information about risks
The Executive Risk Department (DXR) was created on 3 December 
2010. Its main task is to provide the executive and decision-making 
bodies with transparent and relevant information about the Group’s 
risk position, with the goal of ensuring completion of its programme 
of activities. This department combines:
 the Second Opinion unit;
 the Permanent Control and Compliance Department (CPC);
 the Group Risk Management Department (DRG);
 the Legal Department (JUR).

Credit risk
AFD Group’s credit risk monitoring system is the responsibility of the 
Group Risk Management Department (DRG) within the Executive 
Risk Department. Its role is to:
 monitor the Group’s major sovereign and non-sovereign risks;
 set and monitor counterparty limits for non-sovereign risks;
 set and monitor geographic limits for sovereign and non-sovereign 

risks;
 set and monitor risk indicators for sovereign risks;
 rate non-sovereign risks (businesses, credit institutions, local au-

thorities, etc.) and specific provisioning;
 monitor risk coverage (guarantees, writedowns);
 produce a system for classifying Group country risk and determin-

ing the collective provisions made for performing homogeneous 
portfolios;
 monitor arrears and act on non-performing loans.

Risks in foreign countries
The Group’s credit risk in foreign countries is borne by AFD and its 
subsidiary PROPARCO. Their monitoring focuses on:
 an initial counterparty rating during project analysis by AFD’s Risk 

Department and PROPARCO’s Risk Management Division (RIS);
 the monitoring and rating of counterparties by the operating de-

partments, reviewed by the Risk Management Division.

Some loans on AFD’s own behalf are not included in the Group’s risk. 
These are:
�remitted loans (remission of debts decided on by the French State: 

1979 CNUCED, 1989 Dakar 1, 1994 Dakar 2), loans guaranteed by 
the French State: mainly global budgetary aid.

Within aid at the Group’s risk there is a distinction between:
 sovereign loans issued to, or guaranteed by, a foreign state. This 

type of funding may be eligible for debt restructuring as decided 
by the Paris Club,
 non-sovereign loans granted to financial institutions or private or 

public companies with no guarantee from a foreign state. This aid 
is theoretically ineligible for the Paris Club’s initiatives.

AFD’s risk management process depends on the nature of the risks:
 For sovereign loans, the steady flow of projects creates a situation 

whereby a government takes out new loans at the same time as it 
repays old loans. AFD has introduced a penalty system for missed 
payments.
 For non-sovereign loans, the Group can suspend commitments 

and payments if the borrower fails to meet its contractual obliga-
tions. Previous obligations must be met and the borrower’s financial 
position must be assessed before further lending is approved. Limits 
on the level of risk allowed per beneficiary for non-sovereign loans 
are set by systems of operational limits. In addition, financial insti-

tutions and companies with which AFD Group maintains or plans 
to establish financial relations are subject to a general assessment 
of the level of risk that they present. A centralised and permanent 
system, whose methods and tools were updated in 2007, also helps 
to measure and monitor the Group’s non-sovereign credit risks.

This system also assists with decision-making when determining in-
dividual writedowns of loans. Counterparties for whom the rating 
system indicates significant risks are downgraded to doubtful loans 
and their outstandings are subject to a partial or total writedown at 
a rate set by the Risk Committee. Any undisbursed aid is examined 
on an individual basis and, where appropriate, may be subject to the 
same impairment rate. Impaired receivables also include those classed 
as doubtful under banking regulations (arrears of more than three, six 
or nine months, depending on the nature of the debt). 

In accordance with banking regulations, AFD Group also assesses the 
risk exposure of its performing outstandings, by applying its own rules.
 For sovereign loans , the provisioning rates adopted are deter-

mined based on agreements signed with the French State, the 
terms of which have been reviewed as of 1 July 2009.
For non-sovereign loans, since 2008 the system has been based 

on booking provisions for defined “homogenous portfolios” (“pub-
lic financial” and “private financial” as well as water-electricity and 
transport for AFD and “financial”, “telecoms”, “energy” and “trans-
port” for PROPARCO), of which the amount and any changes are 
calculated based on a quantitative and qualitative analysis. For re-
sidual outstandings, provisions are based on a matrix of discount-
ed rates resulting from the analysis of past losses by segmenting 
homogenous portfolios according to country- and borrower-class 
risk. These rates are applied to outstanding loans as well as to the 
guarantees provided. To this end, the Risk Committee reviews the 
country-risk classification before each half-yearly impairment re-
view. In 2012, additional provisions due to the special set of cir-
cumstances recently seen in the Mediterranean and Côte d’Ivoire 
were revised downward.

Risks in the French Overseas Departments and Collectivities
The parent company and its subsidiaries bear the Group’s credit risk 
in the French Overseas Departments and Collectivities:
 AFD grants loans directly to the public sector (local authorities, 

public institutions and semi-public companies throughout the 
French Overseas Departments and Collectivities). It also provides 
financing to companies through banking intermediation.
 AFD’s risks mainly relate to Socredo, a 35%-owned subsidiary 

(French Polynesia), and Sogefom, a guarantee fund operating in 
the French Pacific Collectivities that was acquired in 2003 and in 
which AFD has a 58.69% stake.
 PROPARCO operates in the French Overseas Departments and 

Collectivities by taking equity stakes, granting participating loans 
and providing bank refinancing and direct financing. 

Risk monitoring
Risks in these areas are monitored by each of the Group’s entities, 
the Risk Committee and the Risk Monitoring Division (DSR) of the 
Group Risk Management Department (DRG) being responsible for 
monitoring the Group’s consolidated risks:
 the parent company’s risks are monitored by the Risk Committee and 

are given a rating , which can potentially lead to asset impairments;
banking subsidiaries have their own credit risk monitoring tools, 
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which comply with banking regulations. In particular, they have a 
Risk Committee;
operational entities provide first-level monitoring of the activities 

of guarantee funds (Ariz, French Overseas Department Fund) and 
investment funds (Fisea). The economic model of Ariz and the 
French Overseas Department Fund was reviewed. Fisea has its own 
risk management committee, which meets quarterly; 
risks linked to the acquisition of Soderag (recovery of loans trans-

ferred to the West Indies - French Guiana subsidiaries, hedging of 
Soderag’s net position, ongoing legal proceedings) are covered by 
provisions whose amount is regularly assessed;
AFD manages Sogefom within the framework of a regulated agree-

ment and therefore monitors its risks.

The gross value of consolidated outstandings at the Group’s 
risk amounted to €17.8bn in 2012 (versus €14.5bn in 2011), including 
€14.1bn in foreign countries and €3.7bn in French Overseas Depart-
ments and Collectivities. The parent company bears most of the 
Group’s credit risk (€15.1bn, i.e. 85% of outstandings).
AFD Group’s doubtful outstandings totalled €518M at 31 December 
2012 (versus €511M in 2011), including €121M in doubtful sovereign 
and €397M in doubtful non-sovereign outstandings. 
Doubtful non-sovereign outstandings are covered by writedowns and 
provisions in the amount of €233M, equal to a coverage ratio of 58%. 

Breakdown of unimpaired loans by rating (excluding loans reimbursed and guaranteed by the State)

In millions of euros
31/12/2012

IFRS
31/12/2011

IFRS

sovereign loans  7,423    5,786   

Non-sovereign loans  9,206    8,507   

rated	a	(very	good	risk)  818    665   

rated	B	(good	to	average	risk)  4,444    4,040   

rated	C+	(passable	risk)  2,551    2,415   

rated	C-	(significant	risk)  1,272    1,240   

Not	rated  122    147   

Risks involved:
- consolidated AFD and PROPARCO after excluding AFD loans to PROPARCO;
- outstanding loans excluding RAV and guarantees given.

In thousands of euros

31/12/2012
IFRS

31/12/2011
IFRS

Book value Book value

Financial	assets	at	fair	value	through	profit	and	loss 66,272 51,398

Hedging	derivatives 1,317,708 1,038,071

available-for-sale	financial	assets 1,477,231 932,929

Loans	and	receivables 19,269,717 15,956,715

Held-to-maturity	financial	assets	 691,751 686,714

Other	financial	assets

Firm	lending	commitments 8,633,071 6,581,403

Financial	guarantees 1,087,920 1,097,993

ToTAl 32,543,670 26,345,223

Maximum risk exposure
The book value of financial assets is the maximum exposure to credit risk. Maximum exposure to credit risk at year-end is as follows:
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Age of arrears
The age of arrears on loans and receivables at the closing date may be analysed as follows:

Liquidity risk
The notion of liquidity refers to a company’s ability to finance new 
assets and meet obligations as they mature. This risk is monitored as 
part of asset and liability management, for AFD, PROPARCO and its 
banking subsidiary.
AFD has a Euro Medium Term Notes (EMTN) programme amounting 
to €25bn enabling it to complete financing transactions with fewer 
financial information requirements.
Short-term liquidity risk prevention depends on a certificates of 
deposit programme for €2bn. The marketable securities portfolio  

(€0.7bn) is another liquidity reserve that can be used for repurchase 
agreements. 
The liquidity risk measuring and monitoring system includes both 
regulatory ratios and internal indicators. 
The various liquidity risk measuring and monitoring indicators reveal 
very moderate exposure to liquidity risk.
The table below shows the maturity of AFD’s financial liabilities at 
31 December 2012, analysed based on undiscounted contractual cash 
flows.

Interest rate risk
Interest rate risk reflects the sensitivity of current or future earnings 
and of the net economic value of the balance sheet to changes in 
interest rates on the capital markets. This sensitivity may result from 
differences between lending and borrowing structures (maturity 
spreads), the conditions of use of equity (short-term investments, 
loan financing or investments), and off-balance sheet commitments.
As AFD’s funding mainly relies on floating-rate resources (market bor-
rowings swapped on issuance), disbursements of fixed-rate loans are 
covered by a micro-hedge consisting of a fixed-for-floating swap that 
protects the net interest margin. 
AFD’s total interest-rate risk is monitored using asset liability man-
agement and modified duration gap matching. Based on the figures 
at 31 December 2012, the impact of a 100 bp rise in interest rates 
on projected 2013 earnings was estimated at €+3.3M (-€3.3M for a 
100 bp decrease).

Foreign-exchange risk
The foreign-exchange risk is the risk of losses on financial instruments 
and margins due to adverse changes in exchange rates. 
AFD’s general policy is to systematically hedge foreign currency loans 
through cross-currency swaps, which exchange future foreign-currency 
cash flows for future euro cash flows. Financing transactions carried 
out in currencies other than the euro are also hedged using cross-
currency swaps. 
Because AFD does not hold speculative positions, market risk is limited 
to foreign-exchange risk, which is below the threshold set by CRBF 
Regulation 95-02 on capital adequacy with regard to the market.
The foreign exchange risk may be measured by analysing modified 
duration, e.g. if foreign currencies appreciate against the euro by 10%, 
this has an impact on earnings estimated at -€3.2 million (€3.2 million 
for a 10% decline), the sensitivity of exchange rates being mainly at-
tributable to the US dollar.

In thousands of euros
31/12/2012

IFRS
31/12/11

IFRS

Less	than	90	days 39,226 119,373 

More	than	90	days	and	less	than	180	days	 3,243 1,325 

More	than	180	days	and	less	than	1	year	 18,719 46,197 

More	than	1	year 237,830 231,675 

Contractual term  
to maturity

Under 
3 months

3 months 
to 1 year

1 year 
to 5 years Over 5 years Total cash flow Book value

liabilities

Financial	liabilities	at	fair	value	
through	profit	and	loss 2,294 17,014 66,718 28,522 114,548 114,548

Derivatives	used	for	hedging	purposes	
(liabilities) 14,608 197,715 495,759 46,588 754,670 754,670

Financial	liabilities	measured	at	
amortised	cost 0 1,992,813 6,638,034 8,825,310 17,456,157 17,456,157
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Counterparty risks
Counterparty risk is the threat of a counterparty defaulting on in-
terest-rate and currency swaps agreed as part of debt and cash flow 
(pensions) management, or on short-term or portfolio investments.
The counterparty risk exposure of financial instruments is managed 
through counterparty indicators and regularly updated limits. 
Counterparty risks are managed by a framework of global limits, re-
stricting exposure equivalent to a 12-month AAA issue to €500M per 

counterparty and to €700M per group of counterparties. Specific 
rules also govern the operation of the various portfolios.
These limits were respected with throughout 2012.

Compliance with regulatory ratios
The Group was in compliance with all of the regulatory ratios at 
31 December 2012.

D. Additional Information 

Commitments 

Financing commitments given are the amounts to be disbursed under 
lending agreements with customers or credit institutions.

Equity stakes in managed funds
AFD holds, in 31 companies, stakes in managed funds (Cidom, FAC, 

Fides and Fidom) and funds provided by the State. These holdings, 
recorded at cost, do not appear on the balance sheet. Subscribed 
to on behalf of the French State with public funds made available to 
AFD, these holdings are not included in ownership or control percent-
ages and are therefore not consolidated in the financial statements.

In thousands of euros
31/12/2012

IFRS
31/12/2011

IFRS

Commitments received

Guarantee	commitments	received	from	the	French	State	on	loans 2,075,134 2,075,516

Guarantee	commitments	received	from	credit	institutions 141,334 169,957

as	part	of	the	Group’s	lending	activity 141,334 169,957

Commitments given

Financing	commitments	made	to	credit	institutions 1,086,113 983,987

Financing	commitments	made	to	customers 7,546,958 5,597,416

Guarantee	commitments	made	to	credit	institutions 744,073 723,741

Of	which	DOM	Fund	activity 263,407 263,794

Guarantee	commitments	made	to	customers 343,847 374,252

Fund source Number
of investments

Purchase
price

Caisse	d’investissement	des	DOM	(Cidom) 4 7,745 

Fonds	d’aide	et	de	coopération	(FaC) 1 457 

Fonds	d’investissement	et	de	développement	économique	et	social	(Fides) 5 642 

Fonds	d’investissement	des	DOM	(Fidom) 14 3,213 

Other	government	resources 7 8,762

ToTAl 31 20,819

Commitments received exclude transactions on behalf of the French State.

assets and liabilities, finanCial position and inCome
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IMF balance sheet
Transactions on behalf of the State, as part of its contribution to the IMF, restated for IFRS.

Transactions between related parties

31/12/2012 31/12/2011

In thousands of euros
AFD Group Equity-accounted 

companies AFD Group Equity-accounted 
companies

Credits 381,974 343,251

Other	financial	assets

Other	assets

ToTAl AsseTs wiTh relATeD 
eNTiTies 381,974 0 343,251 0

Debt 381,974 343,251

Other	financial	liabilities

Other	liabilities

ToTAl liAbiliTies wiTh relATeD 
eNTiTies 0 381,974 0 343,251

related	interest,	income	and	expenses 13,154 -13,154 12,956 -12,956

Commissions

Net	income	on	financial	transactions

Net	income	on	other	activities

ToTAl NeT bANkiNG iNCoMe 
GeNerATeD wiTh relATeD eNTiTies 13,154 -13,154 12,956 -12,956

In thousands of euros 31/12/2012 31/12/2011

Assets

Loans	and	receivables	to	credit	institutions	 1,804,150 2,079,501 

Demand 219,152 170,572

Term 1,584,998 1,908,929

accruals 56,020 61,589

ToTAl AsseTs 1,860,170 2,141,090

liabilities

Debt	securities 1,847,739 2,068,644 

Bonds 1,801,450 2,021,450

Of which accrued interest 46,289 47,194

accruals	and	other	miscellaneous	liabilities 12,432 72,446

ToTAl liAbiliTies 1,860,170 2,141,090

assets and liabilities, finanCial position and inCome
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Disclosure on non-cooperating States and territories
Article L.511-45 of the French Monetary and Financial Code (as 
amended by Law 2009-1674 of 30 December 2009) requires that 
credit institutions publish an appendix to their annual financial state-
ments presenting information about their offices in States or ter-
ritories that have not signed an administrative assistance agreement 
aimed at combating fraud and tax evasion with France.
At 31 December 2012 AFD Group did not have any offices in non-
cooperative States or territories.

Individual right to training (DIF)
The number of hours of rights acquired by AFD’s employees under 
the DIF at 31 December 2012 was 114,634.

The number of hours of training that were not requested was 
109,824.

Statutory auditors’ fees at 31 December 2012
In accordance with Decree 2008-1487 of 30 December 2008, the 
table below shows the fees paid to the statutory auditors of AFD 
and its fully consolidated subsidiaries for 2012. The fees are based 
on those stated in their engagement letters. These fees are invoiced 
for statutory auditing services. 

Fees excluding tax – 2012 financial year 

aFD 261,000

PrOParCO 102,000

Soderag 15,000

Sogefom 32,310

Fisea 10,500

Propasia 4,000

The amount of fees invoiced for consulting or services directly related 
to the statutory audit assignment totalled €45K for AFD in 2012.

Significant events since 31 December 2012
In 2012, AFD and Gécamines SARL resumed negotiations over settle-
ment terms for the AFD loan. These negotiations resulted in an initial 

payment of €2.4M halfway through 2012. In December, they took 
written form as a draft agreement, which was presented to AFD’s 
Board of Directors on 31 January 2013.
In accordance with the terms of this agreement, Gécamines paid 
€2.4M representing capital repayment in February 2013, which re-
sulted in AFD writing back a provision in the same amount for 2012.

assets and liabilities, finanCial position and inCome
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5.3	 report of the statutory auditors 
on the Consolidated finanCial 
statements

Year ended 31 December 2012

Dear Sir or Madam,

In compliance with the assignment entrusted to us by your Board of 
Directors, we hereby report to you, for the year ended 31 December 
2012, on:
 the audit of the accompanying consolidated financial statements 
of Agence Française de Développement,
 the justification of our assessments,
 the specific verification required by law.

These consolidated financial statements have been approved by the 
Chief Executive Officer. Our role is to express an opinion on these 
financial statements based on our audit.

Opinion on the consolidated financial statements
We conducted our audit in accordance with professional standards 
applicable in France. Those standards require that we plan and per-
form the audit to obtain reasonable assurance about that the consoli-
dated financial statements are free of material misstatement. An audit 
involves performing procedures, using sampling techniques or other 
methods of selection, to obtain audit evidence about the amounts 
and disclosures in the consolidated financial statements. An audit 
also involves evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made, as well as 
the overall presentation of the financial statements. We believe that 
the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion.

In our opinion, the consolidated financial statements give a true and 
fair view of the assets and liabilities and of the financial position of 
the Group as at 31 December 2012 and of the results of its operations 
for the year then ended in accordance with International Financial 
Reporting Standards as adopted by the European Union.

Without casting doubt on the opinion expressed above, we call your 
attention to Note 3 of the Introduction to the Financial Statements, 
which discusses a change in accounting method for stating initial 
commissions paid or received for fair value hedges.

Justification of our assessments
In application of Article L. 823-9 of the French Commercial Code 
governing the justification of our assessments, we would like to bring 
the following to your attention:

� Note 2.2.3 to the consolidated financial statements describes the ac-
counting methods used to value financial assets and liabilities. Our 
work consisted in assessing the data and assumptions on which these 
estimates are based, reviewing the calculations made by Agence 
Française de Développement and examining the company’s processes 
for the approval of these estimates by the management.
� Credit risk provisioning is an area of accounting assessment impor-

tant in all banking activity: Agence Française de Développement 
records provisions for losses from loans to customers and finan-
cial institutions to cover the credit risk inherent in its activities, as 
 described in Notes 2.2.7, 3.1 and 4. As part of our assessment of these 
accounting estimates, we examined the credit risk review process, the 
assessment of irrecoverability risks and the adequacy of allowances 
for these loan losses on an individual or collective basis.
� Agence Française de Développement records other provisions as 

described in Notes 2.2.6 and 3.1-Note 10 to the consolidated fi-
nancial statements. Based on the information available at this time, 
our assessment of these provisions is founded on an analysis of 
Agence Française de Développement’s process for identifying and 
quantifying risks, and their coverage by the necessary provisions. 

These assessments were made as part of our audit of the consoli-
dated financial statements taken as a whole, and therefore contrib-
uted to the opinion we formed which is expressed in the first part 
of this report.

Specific verification
As required by law, we also verified, in accordance with professional 
standards applicable in France, the information presented in the 
Group’s management report.
We have no matters to report as to its fair presentation and its con-
sistency with the consolidated financial statements.

The Statutory Auditors

Paris-La Défense, 17 April 2013

KPMG Audit
A department of KPMG SA
Arnaud Bourdeille
Partner

Courbevoie, 17 April 2013

Mazars
Max Dongar
Partner

assets and liabilities, finanCial position and inCome
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assets and liabilities, finanCial position and inCome

In thousands of euros Assets Notes December 2012 December 2011

Cash, Central bank 11,518 24,098

Government paper and similar 1 and 2 841,296 802,357

receivables owed by credit institutions 3 8,160,037 6,882,534

Demand 1,048,022 401,874

Term 7,112,015 6,480,660

operations with customers 4 13,214,835 11,057,561

Other	loans	to	customers 13,214,835 11,057,561

bonds and other fixed-income securities 1 and 2 114,132 214,732

shares and other variable-income securities 1 and 2 39,033 39,033

equity stakes and other long-term securities 5 127,955 113,051

shares in affiliated companies 6 307,636 307,636

intangible fixed assets 9 15,203 12,328

Property, plant and equipment 9 187,790 171,676

other assets 10 9,999 12,003

Accruals 11 580,127 540,895

ToTAl AsseTs 23,609,561 20,177,904

oFF-bAlANCe sheeT: CoMMiTMeNTs GiveN

Financing commitments 9,275,724 7,331,815

To	credit	institutions 2,065,610 2,079,544

To	customers 7,210,114 5,252,271

Guarantee commitments 33 1,685,247 1,663,786

To	credit	institutions 866,921 912,167

To	customers 818,326 751,619

Commitments on securities 246,132 234,138

Other	commitments	on	securities 33 246,132 234,138

5.4	 afd’s annual finanCial statements

Balance Sheet at 31 December 2012

The table continues on page 87
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In thousands of euros Liabilities Notes December 2012 December 2011

Central bank

Debts to credit institutions 12 223,103 251,751

Demand 86,464 101,883

Term 136,639 149,868

operations with customers 13 2,783 3,242

Other	demand	debts 2,783 3,242

Other	term	debts

Debt securities 14 15,298,523 12,564,708

Interbank	market	and	negotiable	debt 300,028 400,313

Bonds 14,998,495 12,164,395

other liabilities 10 1,670,244 1,150,353

Borrowing	from	French	Treasury 258,076 306,280

allocated	public	funds 263,225 248,905

Other	liabilities 1,148,943 595,168

Accruals 11 194,934 170,866

Provisions 15 780,958 723,564

subordinated debt 16 3,108,896 3,007,620

reserve for General banking risk (rGbr) 17 460,000 460,000

equity excluding rGbr 18 1,870,120 1,845,800

Provisions 400,000 400,000

reserves 1,340,289 1,321,917

Subsidies 41,957 50,392

Income 87,874 73,491

ToTAl liAbiliTies 23,609,561 20,177,904

oFF-bAlANCe sheeT: CoMMiTMeNTs reCeiveD

Financing commitments

received	from	credit	institutions

received	from	the	French	State

Guarantee commitments 33 62,361 70,583

received	from	credit	institutions 62,361 70,583

Commitments on securities

Other	commitments	received	on	securities

other commitments 33 3,862,286 3,937,178

Guarantees	received	from	the	French	State 3,862,286 3,937,178

Balance Sheet at 31 December 2012

assets and liabilities, finanCial position and inCome
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assets and liabilities, finanCial position and inCome

In thousands of euros Income and expenses on banking operations Notes December 2012 December 2011

+ interest and similar income 20 1,180,998 993,918

On	operations	with	credit	institutions 338,993 310,321

On	operations	with	customers 330,373 279,140

On	bonds	and	other	fixed-income	securities 46,131 36,951

Other	interest	and	similar	income 465,501 367,506

- interest and similar expenses 21 1,095,713 908,519

On	operations	with	credit	institutions 349,791 283,481

On	operations	with	customers 9,592 9,991

On	bonds	and	other	fixed-income	securities 474,208 380,149

Other	interest	and	similar	income 262,122 234,898

+ income on variable-income securities 3,543 4,499

+ Commissions (income) 22 47,011 42,444

- Commissions (expenses) 22 383 311

+/- Gains or losses on investment portfolio operations and similar 23 4,335 2,059

Net	profit	or	loss	on	investment	securities/operations 4,335 2,059

+ other income on banking operations 24 252,343 252,210

- other expenses on banking operations 25 29,257 25,461

= NeT bANkiNG iNCoMe 362,877 360,839

oTher orDiNAry iNCoMe AND exPeNses

- overhead 26 254,116 245,839

Staff	costs 170,283 166,450

Other	administrative	costs 83,833 79,389

- Provisions for depreciation/amortisation of property,  
plant and equipment and intangible fixed assets 9 13,691 12,645

= Gross operating income 95,070 102,355

+/- Cost of risk 29 -8,819 -33,752

= operating income 86,251 68,603

+/- Gains or losses on fixed assets 30 1,874 5,228

= Pre-tax income from operations 88,125 73,831

+/- exceptional income 38 -251 -340

- Corporation tax

+/- rGbr provisions or reversals 0 0

= NeT iNCoMe 87,874 73,491

2012 Income Statement
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1.	 HigHligHts of tHe period
i.	 	Financing	of	the	Group’s	activity
 To finance the growth in its loan activity, in 2012 AFD made nine 

bond issuances on its own behalf in the form of public or private 
issues with a total volume of €5bn.

ii.	 AFD’s	interest	in	Oséo
 In accordance with the approval granted by the Board of Directors 

and confirmed by Ministry order on 21 March 2012, AFD is author-
ised to subscribe to Oséo SA’s capital increase up to 624,252 shares, 
representing 0.56% of said capital, for an amount totalling €17.3M. 

 This subscription to the first stage of the capital increase, represent-
ing 312,126 shares, took place on 28 March 2012 for €8.6M. 

iii.	Property	investment
 In accordance with the authorisation given by the Board of Direc-

tors at its meeting on 5 November 2009, on 15 April 2010 AFD 
invested in property to increase the surface area of its head office. 

 The building , named “Le Mistral”, is located at 20, boulevard 
 Diderot (12th district of Paris) and has a surface area of €5,975M. 
It was purchased on a presale basis for €71.76M including VAT.

 In accordance with the initial commitment, the building was com-
pleted and delivered in February 2012. Layout and fitting work was 
carried out at AFD’s expense during the financial year.

 The entire Corporate Secretariat moved to the new building on 
17 December 2012. 

2.	 Accounting principles 
And Assessment metHods

2.1	 generAl comments
The annual financial statements of Agence Française de Développe-
ment are presented in compliance with the accounting principles for 
credit institutions prevailing in France. 
The annual financial statements include the balance sheet, income 
statement and notes to the financial statements completing the in-
formation provided in the first two documents.
These have been prepared in accordance with the principles of pru-
dence, going concern, matching and consistency of methods.
In accordance with current standards, AFD has, since 1 January 2006, 
been applying French CRC Regulation No. 2005-03 relative to ac-
counting practice for credit risk.

2.2	 conversion of foreign currencies
Amounts receivable, amounts payable and off-balance sheet commit-
ments denominated in foreign currencies are based on the exchange 
rates on the closing date of the financial year. 
The conversion into a common currency, using the closing dates, 
 results in differences in the income statement except in the following 
transactions, where the difference is shown in an adjustment account:
- equity investments denominated in foreign currencies but 

 financed in euros;
- balance and off-balance sheet items recorded in illiquid currencies.
Foreign currency income and expenditure on loans, borrowings, se-
curities or off-balance sheet operations are recorded in the foreign 
currency, in profit and loss accounts kept for each of the currencies 
concerned, with conversions made on a monthly closing date.
Foreign currency income and expenditure are converted to euros on 
a monthly basis, and any subsequent variations in exchange rates re-
sult in exchange gains or losses in the income statement. With regard 
to AFD borrowings used to finance the International Monetary Fund’s 
PRGF(1), the foreign exchange gains or losses on interest are offset by 
subsidies, and therefore have no impact on the final profit and loss.
In the case of transactions in illiquid currencies, only unrealised losses 
are taken into account by booked provisions. In compliance with regula-
tions, unrealised gains on such transactions are not taken into account.

2.3	 loAns to credit institutions 
And customers
These are shown in the balance sheet as an amount (including  related 
credits) after impairment is booked to account for the risk of non-
recovery.
Commitments with respect to credit agreements signed but not yet 
disbursed or partly disbursed are shown as an undisbursed balance 
on the off-balance sheet.
Interest and commitment commissions are recognised under bank-
ing income on an accruals basis, whether due or not due, and are 
calculated prorata.
In accordance with banking regulations, loans are downgraded to 
doubtful debts where instalments due have been unpaid for three, 
six, or nine months, depending on the type of debt.
By agreement with the French Banking Commission, the following 
exceptions are allowed: debts guaranteed by the French State, which 
are not downgraded, and sovereign debts, for which the allowed pe-
riod of arrears has been extended to eighteen months.

    Appendix

1. PRGF: The Poverty Reduction and Growth Facility.
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Non-sovereign loans and credits for which the rating system shows 
significant risks are downgraded to doubtful debts (possibly even in 
the absence of arrears) and are subject to a partial or total writedown 
for the outstanding capital (impairment for specific risks).
Litigated debt obligations are included in doubtful debts.
Non-performing loans are doubtful loans for which the prospect of 
repayment is greatly reduced and for which reclassification to the 
rank of performing outstanding loan is unlikely. Loans rated doubtful 
for more than 12 consecutive months and credit agreements beyond 
their term are always classified in this category.
AFD has recorded depreciations to cover the discounted value of all 
projected losses on doubtful loans and non-performing loans. The 
projected losses are equal to the difference between the initial con-
tractual cash flows, less those already received, and projected cash 
flows. Cash flows are discounted at the interest rate effective at the 
start of an outstanding debt for fixed-rate loans and at the last effec-
tive interest rate for variable-rate loans. 
Unpaid interest due and interest accrued on doubtful debts are fully 
depreciated.
Loans restructured on non-commercial terms must be identified as 
performing outstandings. AFD has not listed any outstanding debt as 
restructured on non-commercial terms for the year 2012.

2.4	 sHort-term And long-term 
investments
Depending on the purpose of the transaction, the following rules 
apply:
 Short-term investment securities intended to be held for 6 months 

or more are recorded at the date of their acquisition, at the pur-
chasing price, excluding accrued interests.

 Premiums or discounts are actuarially amortised. At each monthly 
account closing , the coupon accrued since the last period is re-
ported as income.

 Depreciation for unrealised losses, determined as the difference 
between book value and market price, is made monthly on a line-
by-line basis, without offsetting unrealised gains. Unrealised gains 
are not shown in the accounts.
 Long-term investment securities (mainly bonds), purchased with 

the intention of holding them for a long time, in principle until ma-
turity, are recorded at the date of their acquisition, at the purchase 
price, excluding accrued interest.

 They may be subject to depreciation in case of counterparty risk.
 Premiums or discounts (the difference between purchase price and 

redemption price) are spread on an actuarial basis over the residual 
life of the investment.

 At each monthly account closing , the coupon accrued since the 
last period is reported as income. 

 AFD has secured resources allocated to funding its long-term se-
curities investments.

2.5	 sHAres in relAted businesses, equity 
stAkes And long-term investments

Shares in related businesses
Shares in related businesses are those held in exclusively controlled 
companies that can be consolidated by overall integration.

Equity stakes
These are securities, the long-term retention of which is deemed 
useful to the company’s activities, particularly because it enables in-
fluence or control to be exercised over the issuing company. 
This relates especially to interests that meet the following criteria:
  Interests in proportionately consolidated companies or issued by 

equity-accounted companies; 
  Interests in companies with directors or managers who are also 

in the holding company, under terms that enable influence to be 
exercised over the company whose shares are held; 
  Interests in companies belonging to the same group controlled 

by individuals or corporate entities with control over the whole 
group and thus demonstrating centralised decision-making; 
  Interests representing over 10% of rights in the capital issued by a 

credit institution or a company that is in the same line of business 
as the holding company.

Other long-term investments
This category includes investments in securities designed to promote 
the development of lasting business relations by creating a special link 
with the issuing company, but with no influence on the management 
of the companies in which the shares are held given the small percent-
age of voting rights they represent.
In view of its negligible impact, this last item is not included separately 
in the notes to the financial statements.
For these three categories:
  Shares are recorded at acquisition cost. Depreciation is recorded 

when the estimated value, assessed according to the company’s net 
position and its prospects (which are estimated based on economic 
and financial information gathered on the company, particularly on 
conditions in its country) or its stock market valuation, as the case 
may be, is lower than the acquisition cost. 
  A 100% provision for foreign exchange loss is made in the case of 

conversion differentials if the currency concerned is devalued. 
  Dividends are recorded as income on receipt of the minutes of the 

general meetings held until 31 December of the financial year.
Capital gains or losses on disposal of these shares are recorded under 
“gains or losses on fixed assets”.
AFD also holds interests in 31 companies, either through managed funds 
(Cidom, FAC, Fides, and Fidom) or through State funds. These holdings, 
recorded at cost, do not appear on the balance sheet. Details of the 
amounts involved are provided in Note 34. These holdings, which were 
subscribed to on behalf of the French State with public funds made 
available to AFD, are not included in ownership or control percentages 
and are therefore not consolidated in the financial statements.

2.6	 bonded debt
Call premiums (the difference between the redemption price and par 
value of securities) and positive or negative share premiums (the dif-
ference between the issue price and par value of securities) are spread 
over the maturity of the borrowings using the actuarial method.

2.7	 subsidies
The “Subsidies” item records the subsidies to loans for global budg-
etary aid and investment subsidies on mixed loans, which are paid 
by the State on the start of the loan and which enable the granting 
of concessional loans by lowering the average cost of the funding 
allocated in each of the loan categories concerned.
These grants and investment subsidies are amortised over the life of 
each of the loans they help to finance.

Appendix
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Appendix

2.8	 fixed Assets
Fixed assets appearing on AFD’s balance sheet include property, plant 
and equipment and intangible assets used for operations. Intangible 
fixed assets are mainly custom or purchased software. Fixed assets 
are recorded at their acquisition cost (cost price net of recoverable 
VAT) plus directly related expenses.

If a fixed asset consists of a number of items that may be regularly re-
placed and have different useful lives, each item is booked separately 
according to its own depreciation table. This item-by-item approach 
has been used for head office.
Depreciation periods have been estimated on the basis of each item’s 
useful life:

Other tangible assets are depreciated using the straight-line deprecia-
tion method:

- office bui ldings in the French Overseas Departments and 
 Collectivities are depreciated over fifteen years;

- residential buildings are depreciated over fifteen years;
- fixtures, fittings and furnishings are depreciated over five or ten 

years;
- equipment and vehicles over two to five years.

Regarding intangible assets, software is depreciated according to its 
type: no more than five years for management packages and two 
years for office tools.

Impairment testing is conducted on depreciable assets when signs 
of impairment are identified at the end of the financial year. In case 
of impairment, depreciation is recorded under “Provisions for the 
depreciation of property, plant and equipment and the amortisation 
of intangible assets” and may be reversed if there is a change in the 
conditions that led to it being recognised. This impairment reduces 
the depreciable amount of the asset and thus also affects its future 
depreciation schedule. At 31 December 2012, no depreciation was 
recognised.

Capital gains or losses from the sale of assets used in operations are 
recorded under “Net gains or losses on fixed assets”.

2.9	 finAnciAl futures instruments
Off-balance sheet outstandings for financial instruments are entirely 
consistent with outright transactions — interest-rate swaps and cross-
currency swaps — made over-the-counter.

These instruments are managed primarily as part of transactions for 
micro-hedging debt and loans.

In accordance with CRBF 90-15 amended by CRBF 92-04, the par 
 value of these contracts is recorded off balance sheet, while sym-
metry in relation to the hedged item results in income or expenses 
recorded as interest and related income or expenses for hedged 
items. Such income and expenses are not offset.

2.10	 provisions (see note no. 15)
This item covers provisions meant to hedge risks and expenses that 
past or ongoing events have rendered likely to occur, and whose pur-
pose is clearly specified.

Provisions for sovereign outstandings
The agreement “on recording provisions for sovereign loans(1) granted 
by AFD on its own behalf” was signed on 30 December 2010 between 
AFD and the French State for an indefinite period. This agreement 
provides for shared provisions to be made, for which the amount is 
topped up by the State.
These provisions are not based on a credit risk analysis but reflect 
AFD’s commitment to pay the State an amount equivalent to these 
provisions as a result of debt transactions. Net reversals of provisions 
and payments to the State are recorded in Net Banking Income.

Collective provisions of non-sovereign outstandings
The portfolio of loans written down on a collective basis consists 
of all non-sovereign loans in foreign countries that are not written 
down on an individual basis. Provisions for homogenous portfolios 
are recorded for the public financial, private financial, water-electricity 
and transport sectors based on a quantitative and qualitative analysis. 
Residual outstandings are provisioned based on past losses, for what-
ever reason, for asset classes by sector and type of country. Based 
on the same principle, guarantees granted are also provisioned on 
a collective basis.

Given the events at the end of 2010, AFD booked specific collective 
provisions due to the political instability in the Mediterranean Basin 
and the political instability and the economic crisis in Côte d’Ivoire. 
At 31 December 2012, these provisions were partially reversed by 
€12.8M, leaving a balance of €17.5M.

Provisions for subsidiary risk
This item is intended to cover the cost to AFD of the takeover and 
liquidation of Soderag, which was decided in 1998, and to cover AFD’s 
risk of loss on loans issued to Sodema, Sodega and Sofideg to buy 
Soderag’s portfolio. These loans were transferred to Sofiag.

Title Depreciation period

1. Land Non-depreciable

2. Structural	systems 40	years

3. Building	envelope 20	years

4. Technical	packages,	layout	and	fittings 15	years

5. Various	fittings 10	years

1. In other words granted to States or with their approval.
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Provisions for miscellaneous risk
This item covers miscellaneous risks and litigation for which resources 
are likely to be withdrawn.

Provisions for foreign exchange risk
This item is intended to cover exchange rate differences (assets) on 
interests in foreign currencies.

Provisions for employee commitments
The discount rate used is equal to the IBOXX rate (for AA-rated businesses at 
maturities greater than ten years), which was around 3% at the end of 2012, 
plus the yield spread between a 12-year OAT (French Treasury bond) and an 
18-year OAT, which was approximately 50bp.

Ø Defined benefit plans
 Retirement and early retirement commitments
 Immediate retirement and early retirement commitments are all 

outsourced to an insurance company. 
 Deferred retirement and early retirement commitments are kept 

by AFD and covered by specific insurance policies. They are valued 
in accordance with the provisions of contracts signed by AFD and 
the insurer: 

 Discount rate:  .......................................................................................................... 3.5% 
 Annual increase in salary:  .................................................................................... 3%
 Retirement age:  ............................................................................................. 62 years

 Commitments for end-of-career payments and financing of the 
health insurance plan

 AFD pays its employees compensation at the end of their careers 
(IFC). It also contributes to funding the health insurance plan of its 
retired employees.

 The assumptions used for the valuations are as follows:
 Discount rate ............................................................................................................ 3.5%
 Annual increase in salary ...................................................................................... 3%
 Retirement age ................................................................................................ 62 years
 Deaths ................................................................................................ TGH 05/TGF 05

These commitments (end-of-career payouts and financing of health 
insurance plans and pensions) undergo actuarial valuations that factor 
in demographic and financial assumptions. The amount of the com-
mitments provisioned is determined using the projected unit credit 
method. At each closing , the retirement commitments borne by AFD 
are revalued and compared with the value of the insurance policies.
AFD has opted for the corridor method, applicable to post-employ-
ment plans. Actuarial differences are subject to deferred amortisation 
and are not immediately recognised in profit and loss. The €3.304M 
provision is recognised in “Staff costs”.

Ø Other long-term benefits
AFD awards its employees with bonuses for long-time service.
The changes in commitments over 2012 are shown in the following 
table:
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In thousands of euros
Retirement Retiree health 

insurance
Retirement 
lump sum Service award

Change in discounted value of the commitment

Discounted value of the commitment at 1 January 104,543 43,416 10,133 487

Financial	cost 3,657 2,243 521 24

Cost	of	services	rendered	over	the	year 1,585 1,449 722 55

Reductions/Liquidations

Services	paid -13,001 -1,377 -746 -71

Actuarial	losses	(gains)	 2,495 13,424 1,569 61

Discounted value of the commitment at 31 December 99,279 59,155 12,199 556

Change in fair value of assets of retirement plan

Fair value of assets at 1 January 112,253

Expected	return	on	assets 4,670

Services	paid -13,001

Actuarial	losses	(gains)	 -3,282

Liquidations

Fair value of assets at 31 December 100,640

Corridor limits

Actuarial gains (losses) not recognised at 1 January 10,601 4,265 1,743 0

Corridor	limits	at	1	January 11,225 4,342 1,013 49

Actuarial	gains	(losses)	generated	over	the	year -5,777 -13,424 -1,569 -61

Actuarial	losses	(gains)	recognised 0 0 -81 61

Actuarial gains (losses) not recognised at 31 December 4,824 -9,159 93 0

Amounts recognised on the balance sheet at 31 December

Discounted value of the financed commitment 99,279

Discounted	value	of	the	non-financed	commitment 59,155 12,199 556

Net	position -1,361

Gains	(losses)	not	recognised	 4,824 -9,159 93

Balance sheet provision 3,463 49,996 12,292 556

Amounts recognised on the income statement at 31 December

Cost	of	services	rendered	in	2012 1,585 1,449 722 55

Financial	cost	in	2012 3,657 2,243 521 24

Actuarial	losses	(gains)	recognised	 0 0 -81 61

Expected	return	on	assets	of	retirement	plan -4,670

Cost	of	services	rendered

Impact	of	reductions/liquidations

Expenses booked 572 3,692 1,162 140

Reconciliation of opening and closing net liability

Liability at 1 January 2,891 47,681 11,876 487

Expenses	booked 572 3,692 1,162 140

Contributions	paid 0

Employer	contributions 0 -1,377 -746 -71

Net liability at 31 December 3,463 49,996 12,292 556

Actuarial debt at 31 December 2012 99,279 59,155 12,199 556

Cost	of	services	rendered	in	2013 841 2,383 928 65

Financial	cost	in	2012 3,504 2,154 448 20

Services	payable	in	2013/transfer	of	capital	upon	departures	in	2013 -30,814 -1,432 -621 -72

Estimated debt at 31 December 2013 72,810 62,260 12,954 569

AFD’s employee commitments at 31 December 2012
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2.11	 reserve for generAl bAnking risk (rgbr)
In accordance with CRBF 90-02, the Reserve for General Banking Risk 
is intended to remain permanently in capital reserves for comprehen-
sive general coverage of AFD’s risks.
Among other things, the Reserve is intended to hedge:
- general risks from AFD’s direct activities in the French Overseas 

Departments and Collectivities;
- general risks for real estate holdings in foreign countries.

2.12	 subordinAted debt
In 1998, an agreement was reached with the French State whereby 
part of AFD’s debt towards the French Treasury, corresponding to 
drawdowns between 1 January 1990 and 31 December 1997, was con-
verted into subordinated debt. The agreement also provides for the 
general rescheduling of the debt’s repayment period over 20 years 
with a 10-year grace period, with any new borrowings after 1 Janu-
ary 1998 recognised as subordinated debt (with a repayment period 
scheduled over 30 years and a 10-year grace period).
At 31 December 2012, subordinated debt amounted to €3.1bn, of 
which €2.3bn is towards the Treasury.

2.13	 finAncing commitments
Financing commitments given record the amounts to be disbursed 
under lending agreements with customers or credit institutions and 
under investment fund agreements.
Financing commitments given to credit institutions include the 
amounts to be disbursed, on the State’s behalf, under agreements 
signed with the IMF for financing the PRGF.
Financing commitments given to investment funds include remain-
ing commitments for AFD’s subscription to Fisea, namely €190M at 
31 December 2012 (€60M having already been subscribed).

2.14	 guArAntee commitments
Guarantee commitments given to credit institutions include in par-
ticular:
 the guarantee of the debt of its subsidiary in liquidation, Soderag , 

bearing in mind that a very large part of this debt was repaid early 
in 1998 and 1999 after Soderag sold its portfolio to Sodega, Sodema 
and Sofideg. The portfolio was then taken over by Sofiag;
 guarantees granted by AFD for the Ariz I, Ariz II and Ariz Med pro-

cedure (Support for the Risk of Financing Private Investment in 
AFD’s Areas of Operation, in Sub-Saharan Africa and in Mediter-
ranean countries). These guarantees are intended to encourage 
the creation and development of local businesses;
 the guarantee granted to PROPARCO as part of a country-risk 

hedging agreement;
 sub-participation guarantees granted to PROPARCO;
 the counter-guarantee of 100% of risks of losses granted to Oséo 

Garantie for guarantees issued by Oséo as part of French Overseas 
Department Fund activity.

Commitments given for guarantees to clients include in particular: 
 loan repayment guarantees distributed by Crédit Foncier de France 

(CFF) and Oséo;
 the guarantee granted to Sofiag accounts for 50% of gross out-

standings on the loan portfolio sold by Socredom in 1998 in prepa-
ration for its dissolution, which took place on 1 January 1999;
 repayment guarantee for bonds issued by Iffim as part of managing 

the French contribution to the Solidarity Fund for Development 
(FSD) on behalf of the French State.

Commitments received from credit institutions are related to loan 
transactions conducted by AFD.

Other commitments received included the French State’s guarantee 
of loans to foreign States.

Guarantee commitments for securities include share buyback options 
offered to PROPARCO’s minority shareholders as part of the capital 
increase undertaken in May 2008. These buyback options may be 
exercised by minority shareholders for a period of five years following 
a lock-in period of five years. 

2.15	 disclosure on non-cooperAting 
stAtes And territories
Article L.511-45 of the French Monetary and Financial Code (as 
amended by Law 2009-1674 of 30 December 2009) requires that 
credit institutions publish an appendix to their annual financial state-
ments presenting information about their offices in States or territo-
ries that have not signed an administrative assistance agreement with 
France aimed at combating fraud and tax evasion.
At 31 December 2012 AFD did not have any offices in non-coopera-
tive States or territories.

2.16	 individuAl rigHt to trAining (dif)
The number of hours of rights acquired by AFD’s employees under 
the DIF at 31 December 2012 was 114,634.
The number of hours of training that were not requested was 
109,824.

2.17	 otHer informAtion relAted 
to consolidAtion
AFD’s financial statements are fully reflected in AFD Group’s con-
solidated financial statements using the full consolidation method.

2.18	 post-closing events
In 2012, AFD and Gécamines SARL returned to the negotiating table 
over settlement terms for the AFD loan. These negotiations resulted 
in an initial payment of $2.4M halfway through 2012. In December, 
they took written form as a draft agreement, which was presented 
to AFD’s Board of Directors on 31 January 2013.
In accordance with the terms of this agreement, a €2.4M instalment 
representing capital repayment was paid by Gécamines in Febru-
ary 2013, which resulted in AFD writing back a provision in the same 
amount for 2012.
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3.		 AdditionAl informAtion 
on finAnciAl stAtement items
Figures in the tables are in thousands of euros.

December 2012 December 2011

Listed	securities
Unlisted

securities
Total Listed	securities

Unlisted
securities

Total

Government	paper	and	equivalent 257,121 257,121 225,044 225,044

Related	receivables 6,608 6,608 5,388 5,388

Writedowns -52 -52 -178 -178

Net total 263,677 263,677 230,254 230,254

Bonds	and	other	fixed-income	securities 100,000 100,000

Related	receivables 121 121

Writedowns 0

Net total 0 100,121 100,121

Equity	and	other	variable-income	securities 39,033 39,033 39,033 39,033

Writedowns

Net total 39,033 39,033 39,033 39,033

ToTAL NET vALuE 302,710 0 302,710 269,287 100,121 369,408

 

Fixed	income
Variable
income

Total Fixed	income
Variable
income

Total

Unrealised capital gains 16,262 4,313 20,575 4,348 1,856 6,204

Under
3	months

3	months		
to	1	yearn

1	to	5	years Over
5	years Total	2012

Maturity of bonds and other fixed-income securities 0

December 2012 December 2011

Listed	securities
Unlisted

securities
Total Listed	securities

Unlisted
securities

Total

Government	paper	and	equivalent 565,619 565,619 561,221 561,221

Related	receivables 12,000 12,000 10,882 10,882

Net total 577,619 577,619 572,103 572,103

Bonds	and	other	fixed-income	securities 110,698 110,698 111,182 111,182

Related	receivables 3,434 3,434 3,429 3,429

Net total 114,132 114,132 114,611 114,611

ToTAL NET vALuE 691,751 691,751 686,714 686,714

Difference	between	purchase	price		
and	redemption	price 53,099 53,099 59,748 59,748

During the fiscal year, no long-term investment was sold before maturity in order to manage counterparty risk.
1. Total balance sheet items: Government papers and equivalent, bonds and other fixed-income securities, equity and other variable-income securities total €994.461 million at 31 December 2012.

Under
3	months

3	months		
to	1	yearn

1	to	5	years Over
5	years Total	2012

Maturity of bonds and other fixed-income securities 0 7,634 18,747 84,317 110,698

Note 1 – Short-term investments(1)

Note 2 – Long-term investments(1)
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December 2012 December 2011

Demand Term Total Demand Term Total

Regular	accounts 103,096 103,096 64,647 64,647

Loans	to	credit	institutions 7,193,766 7,193,766 6,565,116 6,565,116

Interbank	investment(1) 944,401 101,806 1,046,207 336,707 1,936 338,643

Loan	activity 7,091,960 7,091,960 6,224,480 6,224,480

Structured	swaps 0 338,700 338,700

Related	receivables 525 33,093 33,618 520 30,359 30,879

Writedowns -114,844 -114,844 -114,815 -114,815

ToTAL 1,048,022 7,112,015 8,160,037 401,874 6,480,660 6,882,534

The amount of outstandings at the State’s risk is €1.811089 billion.
Loan outstandings on behalf of the State total €203 million. 
1. This item includes money-market UCITS.

Under
3	months

3	months		
to	1	year

1	to	5	years Over
5	years Total	2012

Maturity of loans to credit institutions 122,703 465,299 2,738,727 3,867,037 7,193,766

Total impaired outstanding loans (€107.288 million) are included in “Under 3 months”.

December 2012 December 2011

Details of impaired term loans Gross Writedowns Gross Writedowns

Impaired	outstandings	(excluding	related	receivables) 107,288 106,983 107,183 114,815

Sovereign	impaired	outstandings(2)

Non-sovereign	impaired	outstandings 106,983 106,983 106,953 106,953

2. Granted to governments or with their endorsement. Only the outstanding principal of these loans is the object of provisions.

December 2012 December 2011

Details of impaired term loans Gross Writedowns Gross Writedowns

Impaired	outstandings	(excluding	related	receivables) 476,457 311,352 480,344 305,562

Sovereign	impaired	outstandings(3) 77,480 69,017

Non-sovereign	impaired	outstandings 199,976 189,928 202,720 196,243

3. Granted to governments or with their endorsement. Only the outstanding principal of these loans is the object of provisions for liabilities.

Note 3 – Receivables from credit institutions

Note 4 – Transactions with customers

Under
3	months

3	months		
to	1	year

1	to	5	years Over
5	years Total	2012

Maturity of loans to customers 594,410 673,514 3,693,862 8,493,574 13,455,360

Total arrears on ordinary receivables (€41.133 million) and total impaired loans (€476.454 million) are included in “Under 3 months”.

December 2012 December 2011

Credit	to	customers 13,455,360 11,301,953

Related	receivables 66,904 61,170

Writedowns -307,429 -305,562

ToTAL 13,214,835 11,057,561

Outstanding credit at the State’s risk is €1.452791 billion at 31 December 2012.
Outstandings for loans on behalf of the State and for governmental loans stand at €21.922 million. 
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December 2012 December 2011

Equity stakes

Gross	value(1) 143,275 130,087

Translation	difference 2,979 2,213

Related	receivables

Writedowns 18,299 19,249

NET ToTAL 127,955 113,051

1. The gross amount of listed shares totalled €11.555 million in 2011.

December 2012 December 2011

Gross	value	 313,616 313,616

Writedowns 5,980 5,980

NET ToTAL 307,636 307,636

December 2012 December 2011

Assets

Receivables	due	from	credit	institutions 2,741,918 2,319,252

Liabilities

Term	debts	to	credit	institutions 201,937 148,922

Off-balance sheet

Financing	commitments	given 832,118 1,158,538

Guarantee	commitments	given 685,600 657,929

Subsidiaries	held	at	more	than	50% PROPARCO Soderag

Head office 151, rue Saint Honoré – 75001 Paris Rue F. Eboué – BP 64 – 97110 Pointe-à-Pitre

Consolidated	equity 420,048 5,577

Equity	stake 57.43% 100%

Total	net	equity 584,297 -118,907

Income	after	tax 39,252 -5

Gross	book	value 242,622 5,980

Net	book	value 242,622 0

Sogefom Fisea

Head office 5, rue Roland Barthes – 75012 Paris 5, rue Roland Barthes – 75012 Paris

Consolidated	equity 1,067 60,000

Equity	stake 58.69% 100%

Total	net	equity 16,154 32,657

Income	after	tax 77 -6,602

Gross	book	value 5,015 60,000

Net	book	value 5,015 60,000

Equity	stakes	of	between	10%	and	50%

Gross value 38,923

Net value 32,440

Note 5 – Equity stakes and other long-term investments

Note 6 – Shares in affiliated companies

Note 7 – Transactions with affiliated companies

Note 8 – Subsidiaries held and equity stakes
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31/12/2011 Purchases Sales Transfers 31/12/2012

Gross value

Land	and	developments 69,019 31 17,947 86,997

Construction	and	developments 176,010 20,549 30 -17,937 178,592

Other	property,	plant	and	equipment 45,670 4,092 1,549 -14 48,199

Intangible	assets 60,289 8,166 68,455

GRoss AmouNT 350,988 32,838 1,579 -4 382,243

31/12/2011 Provisions Reversals Miscellaneous 31/12/2012

Depreciation/amortisation

Land	and	developments 2,152 51 2,203

Construction	and	developments 82,453 4,513 18 -1 86,947

Other	property,	plant	and	equipment 34,419 3,874 1,446 1 36,848

Intangible	assets 47,960 5,291 53,251

Amount of depreciation/amortisation 166,984 13,729 1,464 0 179,249

Writedowns 0 0

NET AmouNT 184,004 202,994

December 2012 December 2011

Assets Liabilities Assets Liabilities

Account	payable,	French	State	 319,652 292,129

Borrowing	from	French	Treasury 258,076 306,280

Allocated	public	funds 73,330 71,398

Guarantee	funds	in	the	French	Overseas	Departments(1) 221,297 177,507

Other 9,999 797,889 12,003 303,039

ToTAL 9,999 1,670,244 12,003 1,150,353

1. Of which €198.624 million in the French Overseas Department Fund at 31 December 2012.

December 2012 December 2011

Assets Liabilities Assets Liabilities

Adjustment	accounts	for	off-balance	sheet	foreign-exchange	positions	 204,307 272,074

Income	and	expenses	resulting	from	swaps 299,171 117,091 229,447 114,685

Shared	expenses	and	income 44,745 53,660 11,911 35,528

Other	accruals 31,904 24,183 27,463 20,653

ToTAL 580,127 194,934 540,895 170,866

Under
3	months

3	months		
to	1	year

1	to	5	years
Over

5	years
Total	2012

Maturity of debts to credit institutions 132,087 368 1,439 133,894

December 2012 December 2011

Demand Term Demand Term

Debts	to	credit	institutions	 86,448 133,894 101,839 147,057

Related	debts 17 2,745 44 2,811

ToTAL 86,465 136,639 101,883 149,868

Note 9 – Fixed assets and depreciation/amortisation

Note 10 – Other assets and liabilities

Note 11 – Accruals

Note 12 – Debts to credit institutions
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December 2012 December 2011

Demand Term Demand Term

Accounts	payable,	customers 2,782 - 3,232 -

Related	debts 1 - 10 -

ToTAL 2,783 - 3,242 -

Note 13 – Transactions with customers

Note 14 – Debt securities

Note 15 – Provisions

Under
3	months

3	months		
to	1	year

1	to	5	years
Over

5	years
Total	2012

Maturity of debt securities 250,162 1,882,401 6,120,615 6,488,971 14,742,149

December 2012 December 2011
Negotiable	debt	securities 300,000 400,000

Bonds 14,742,149 11,973,460

Related	debts 256,374 191,248

ToTAL 15,298,523 12,564,708

December 2011 Provisions Reversals Translation adjustment December 2012

Sovereign	loans(1) 408,441 42,073 450,514

Performing	non-sovereign	loans 164,665 19,108 6,300 177,473

Undisbursed	balance	on	non-performing	receivables 0 0

Country	risk	-	AFD/PROPARCO	agreement 0 1,261 1,184 -77 0

Guarantees	granted	 18,700 1,191 2,750 17,141

Other	guarantee	funds 4,782 3,192 28 -84 7,862

French	Overseas	Department	subsidiary	risks 36,889 71 923 36,037

Other	risks 12,469 31 1,589 -3 10,908

Foreign	exchange	losses(1) 7,340 213 93 7,460

Administrative	expenses(1) 635 1 636

Staff	costs(1) 69,643 3,719 437 72,925

ToTAL 723,564 70,860 13,304 -164 780,956

1. These provisions are not recorded in “Cost of risk”.

Note 16 – Subordinated debts 

Note 17 – Reserve for General Banking Risk (RGBR)

December 2012 December 2011

Subordinated	debt 2,288,308 2,187,510

Lowest-ranked	subordinated	debts 799,691 799,251

Related	debts 20,897 20,859

ToTAL 3,108,896 3,007,620

December 2011 Provisions Reversals December 2012

Reserve for General Banking Risk 460,000 460,000
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December 2012 December 2011

Amount	of	assets	denominated	in	foreign	currencies(2) 3,490,852

Amount	of	liabilities	denominated	in	foreign	currencies(2) 5,030,450 5,294,659

1. Excluding IMF transactions and off-balance sheet hedging transactions, these transactions offset balance-sheet positions.
2. In principle, these foreign-currency positions are offset by financial futures instruments recorded off-balance sheet.

Note 18 – Equity excluding RGBR 

Note 19 – Assets and liabilities in foreign currencies(1)

Note 20 – Interest and related income

December 2012 December 2011

Funding 400,000 400,000

Reserves 1,340,289 1,321,917

Subsidies 41,957 50,392

Unallocated	income(1) 87,874 73,491

ToTAL 1,870,120 1,845,800

1. Dividends distributed to the French State in 2012 totalled €55.118 million.

December 2012 December 2011

Interest and income on transactions with credit institutions 338,993 310,321

Interest	on	loans 143,870 123,459

Interest	on	short-term	investments 4,394 5,476

Income	from	financial	futures	instruments 190,729 181,386

Interest and income on transactions with customers 330,373 279,140

Interest and income on bonds and other fixed-income securities 46,131 36,951

Short-term	investments 17,125 7,561

Long-term	investments 29,006 29,390

Other interest and similar income 465,501 367,506

Income	from	financial	futures	instruments 465,501 367,506

ToTAL 1,180,998 993,918

The amount of net reversals of provisions for interest on doubtful loans adjusted for losses on interest on bad loans is €9.755 million at 31 December 2012 compared to €447,000 at 31 December 2011.

French Overseas 
Departments

French Pacific  
Collectivities Foreign countries

Breakdown of revenue by geographic area 58,012 41,707 395,983

December 2012 December 2011

Interest and expenses on transactions with credit institutions 349,791 283,481 

Interest	on	accounts	payable 4,856 5,925 

Expenses	on	financial	futures	instruments	 344,918 277,332 

Interest	on	borrowings	 17 224 

Interest and expenses on transactions with customers 9,592 9,991 

Interest	on	subordinated	debts 9,586 9,965 

Other	interest	and	expenses	on	transactions	with	customers 6 26 

Interest and expenses on bonds and other fixed-income securities 474,208 380,149 

Interest	on	interbank	market	securities	and	negotiable	debt	securities 495 1,957 

Interest	on	bonds 436,693 341,285 

Interest	on	lowest-ranked	subordinated	debts 37,020 36,907 

Other interest and related expenses 262,122 234,898 

Expenses	on	financial	futures	instruments	 259,188 231,474 

Interest	on	allocated	public	funds 2,934 3,424 

ToTAL 1,095,713 908,519 

Note 21 – Interest and related expenses
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December 2012 December 2011

Amount	of	assets	denominated	in	foreign	currencies(2) 3,490,852

Amount	of	liabilities	denominated	in	foreign	currencies(2) 5,030,450 5,294,659

1. Excluding IMF transactions and off-balance sheet hedging transactions, these transactions offset balance-sheet positions.
2. In principle, these foreign-currency positions are offset by financial futures instruments recorded off-balance sheet.

December 2012 December 2011

Commissions on income 47,011 42,444

On	subsidies 30,595 30,714

Other 16,416 11,730

Commissions on expenses 383 311

December 2012 December 2011

Balance of investment portfolio transactions 4,335 2,059

Capital	gains	on	disposals 4,209 2,237

Capital	losses	on	disposals

Reversals	of	provisions	for	depreciation 285 2,677

Provisions	for	depreciation 159 2,855

December 2012 December 2011

Other income on banking operations 252,343 252,210

Subsidies 200,812 196,246

Other	banking	income 51,531 55,964

Net	foreign	currency	gains

December 2012 December 2011

Other expenses on banking operations 29,257 25,461

Other	operational	expenses 25,140 24,330

Net	foreign	currency	losses 4,117 1,131

Note 27 – Average workforce

Note 22 – Commissions on income and expenses

Note 23 – Gains or losses on investment portfolio transactions

Note 24 – Other income on banking operations

Note 25 – Other expenses on banking operations

December 2012 December 2011

Wages	and	bonuses 118,287 113,941

Social	security	expenses 49,535 46,536

Profit	sharing 3,943 9,649

Taxes	and	similar	payments	on	remuneration 10,406 9,608

Provisions/reversal	of	provisions 3,281 1,261

Rebilling	banks'	staff -15,169 -14,545

ToTAL 170,283 166,450

Head	office	and	branches	
(excluding	institutions)

Executives Supervisors Skilled	employees Service	staff Stationary	staff Total	2012

960 153 34 2 507 1,656

Note 26 – General operating expenses – Staff costs 
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Note 28 – Asset writedowns

Note 29 – Cost of risk(1)

Note 30 – Gains or losses on fixed assets

December 2012
December

2011Provisions Reversals
Translation	
adjustment

Total

Unpaid	interest	on	loans 12,641 5,507 1 157,719 150,584

Individualised	risk	on	loans 14,000 19,237 -2 264,551 269,790

Depreciation	of	equity	stakes 130 1,080 24,279 25,229

Depreciation	of	short-term	investments 159 285 52 178

ToTAL 26,930 26,109 -1 446,601 445,781

December 2012 December 2011

Provisions Reversals Total

Provisions	(Note	15)(1) 24,855 12,774 -12,081 -33,787

Depreciation	of	principal	of	impaired	loans	(Note	28) 14,000 19,237 5,237 771

Losses	on	principal	of	bad	loans -1,976 -1,976 -736

ToTAL 36,879 32,011 -8,820 -33,752

1. These figures do not include the first line or the last three lines of Note 15.

December 2012 December 2011

Gains or losses on financial fixed assets 1,794 3,728

Capital	gains	and	losses 750 3,022

Provisions/reversals	for	depreciation 1,044 706

Gains or losses on other fixed assets 81 1,501

ToTAL 1,875 5,229

December 2012 December 2011

Notional Valuation(2) Notional Valuation(2)

Outright transactions

Interest	rate	swaps	(hedging	transactions) -13,214,741 234,863 8,678,044 -19,228

Currency	swaps	(hedging	transactions) 17,912,565 101,454 16,144,790 263,177

Commitments received 9,070,456 8,235,984

Commitments given 8,842,109 7,908,806

Other	instruments	(hedging	transactions)

Options -304,600 438 -335,350 1,983

1. This information does not appear in the publishable off-balance sheet.
2. These financial instruments are valued with reference to market value.

Under	1	year 1	to	5	years Over	5	years Total	2012

Outright, micro-hedge and OTC market transactions

Interest	rate	swaps	 -264,667 -4,218,305 -8,731,769 -13,214,741

Currency	swaps 2,886,507 7,259,102 7,766,956 17,912,565

Commitments received 1,418,732 3,728,872 3,922,852 9,070,456

Commitments given 1,467,775 3,530,230 3,844,104 8,842,109

Options 0

 

Note 31 – Commitments on financial futures excluding IMF transactions(1)
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Banking counterparty rating 31/12/2012  
Valuation(2)

31/12/2011 
Valuation(2)

AAA 9,127

AA -1,954 96,631

A 438,009 162,219

BBB 37,908 49,218

ToTAL 483,090 308,068

1. Counterparty risk on derivatives relating to financing IMF transactions is hedged by the overall guarantee granted to AFD by the French State for this purpose. 
2. Replacement cost is represented by the net gain on market values. If the balance is negative, the cost is zero.

Note 32 – Counterparty risks, by rating, on financial futures instruments excluding IMF transactions(1)

Note 33 – Other off-balance sheet commitments

Note 34 – Investments held in managed funds(1)

Note 35 – Compensation of executive officers

Gross annual compensation allocated to executive officers is €374,017.

Note 36 – Corporation tax

Only income from property and from representing mainland credit institutions in the French Overseas Departments is subject to corporate 
taxation.

Note 37 – Risk exposure

AFD operates on its own behalf in financial futures markets as part of its own activities and those delegated to it by the French State.
These transactions are undertaken within limits authorised by the Chief Executive Officer with the agreement of the Board of Directors.

Note 38 – Exceptional income

December 2012 December 2011

Guarantee	commitments	received	from	the	French	State	on	loans	 3,862,286 3,937,178

Guarantee	commitments	received	from	credit	institutions 62,361 70,583

Guarantee	commitments	given	to	credit	institutions 866,921 912,168

Guarantee	commitments	given	on	securities 246,132 234,138

Guarantee	commitments	given	to	customers 818,326 751,619

December 2012 December 2011

Exceptional	gains 538 51

Exceptional	losses 789 391

NET ToTAL -251 -340

Fund source Number of investments Purchase price

Caisse	d'investissement	des	DOM	(Cidom) 4 7,745

Fonds	d'aide	et	de	coopération	(FAC) 1 457

Fonds	d’investissement	et	de	développement	économique	et	social	(Fides) 5 642

Fonds	d’investissement	des	DOM	(Fidom) 14 3,213

Other	government	resources 7 8,762

ToTAL 31 20,819

1. This information does not appear in the publishable off-balance sheet.
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5.5	 stAtutory Auditor’s report 
on tHe finAnciAl stAtements
Year ended 31 December 2012

Dear Sir or Madam,

In compliance with the assignment entrusted to us by your Board of 
Directors, we hereby report to you, for the year ended 31 December 
2012, on:
  the audit of the accompanying financial statements of Agence 
Française de Développement;
 the justification of our assessments;
 specific information and verification required by law.
These annual financial statements have been approved by the Chief 
Executive Officer. Our role is to express an opinion on these financial 
statements based on our audit.

Opinion on the annual financial statements
We conducted our audit in accordance with professional standards 
applicable in France. Those standards require that we plan and per-
form the audit to obtain reasonable assurance that the annual finan-
cial statements are free of material misstatement. An audit involves 
performing procedures, using sampling techniques or other methods 
of selection, to obtain audit evidence about the amounts and dis-
closures in the annual financial statements. An audit also includes 
evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made, as well as the overall 
presentation of the financial statements. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

In our opinion, the financial statements give a true and fair view of 
the assets and liabilities and of the financial position of the Company 
as at 31 December 2012 and of the results of its operations for the 
year then ended in accordance with French accounting principles.

Justification of our assessments
In application of Article L.823-9 of the French Commercial Code gov-
erning the justification of our assessments, we would like to bring the 
following to your attention:
 Credit risk provisioning is an area of accounting assessment im-
portant in all banking activity: Agence Française de Développement 
records provisions for losses from loans to customers and financial 
institutions to cover the credit risk inherent in its activities, as de-
scribed in Notes 2.3, 2.10, 3-4 and 3-15. As part of our assessment 
of these accounting estimates, we examined the credit risk review 
process, the assessment of irrecoverability risks and the adequacy of 
allowances for these loan losses on an individual or collective basis.

  Agence Française de Développement records writedowns and 
provisions on shares in related businesses, equity securities and 
long-term securities, as described in Notes 2.5, 3-5 and 3-6. Based 
on the information available at this time, our assessment of the 
reasonableness of accounting estimates made is founded on an 
analysis of Agence Française de Développement’s process for 
identifying and quantifying risks, as well as on the examination of 
information presented by Agence Française de Développement, to 
evaluate these writedowns and book these provisions.
 Agence Française de Développement records others provisions as 
described in Notes 2.10 and 3-15to the financial statements. Based 
on the information available at this time, our assessment of these 
provisions is founded on an analysis of Agence Française de Dével-
oppement’s process for identifying and quantifying risks, and their 
coverage by the necessary provisions.

These assessments were made in the context of our audit of the fi-
nancial statements taken as a whole, and therefore contributed to the 
opinion we formed which is expressed in the first part of this report.

Specific information and verification
We have also performed, in accordance with professional standards 
applicable in France, the specific verification required by French law.
We have no matters to report as to the fair presentation and the con-
sistency with the financial statements of the information given in the 
management report of the Board of Directors, and in the documents 
addressed to shareholders with respect to the financial position and 
the financial statements.

Paris-La Défense, 17 April 2013

KPMG Audit
A department of KPMG SA
Arnaud Bourdeille
Partner

Courbevoie, 17 April 2013

Mazars
Max Dongar
Partner
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5.6	 Afd’s finAnciAl results over 
tHe lAst five yeArs

In millions of euros 2012 2011 2010 2009 2008

Funding + Reserves + Income (€m) 1,828 1,795 1,793 1,909 1,830

Net	banking	income	(€M) 363 361 383 466 344.09

Net	income	(€M) 87.9 73.5 103.7 246.5 167.17

Net	income/funding	+	reserves	+	income 4.81% 4.09% 5.78% 12.91% 9.14%

Net	income/balance	sheet	total 0.37% 0.36% 0.59% 1.63% 1.18%

staff 	 	 	 	

Number	of	employees	(average) 1,656 1,607 1,523 1,427 1,329

Total	payroll	costs	(€M) 170.3 166.5 155.5 140.1 146.3

Of	which	social	and	cultural	initiatives	(€M) 10.7 15.6 11.8 10.7 8.7

5.7	 stAtutory Auditors’ report 
on regulAted Agreements And 
commitments

Dear Sir or Madam,

In our capacity as statutory auditors of Agence Française de Dévelop-
pement, we hereby present our report on your regulated agreements 
and commitments.
On the basis of the information provided to us, we are required to 
inform you of the terms and conditions of the agreements and com-
mitments of which we have been informed or that we discovered 
during our assignment. It is not our role to determine whether they 
are beneficial or appropriate or to look for the existence of other 
agreements. It is your responsibility, under the terms of Article R.225-
31 of the French Commercial Code, to evaluate the benefits arising 
from these agreements prior to their approval. 
Where applicable, we are also responsible for presenting you with 
the information provided for in Article R.225-31 of the French Com-
mercial Code relating to the execution, during the year elapsed, of 
the agreements already approved by the Board of Directors.
We performed the procedures we considered necessary in accord-
ance with the professional guidance issued by the national institute 
of auditors (“Compagnie nationale des commissaires aux comptes”) 
relating to this engagement. These procedures consisted in verify-
ing that the information provided to us is consistent with the basic 
documentation from which it was taken.

Agreements and commitments submitted to the Board  
of Directors for its approval
In accordance with Article L.225-40 of the French Commercial Code 
applicable to your establishment in compliance with Article L.511-39 
of the French Monetary and Financial Code, we were informed of 
the following agreements and commitments that were subject to 
the prior authorisation of your Board of Directors.

Agreements and commitments authorised during  
the financial year elapsed

1. Agreement on the Solidarity Fund for Development (FSD)
Contracting counterparty: The French State
Purpose and conditions:
On 13 February 2012, AFD and the French State signed an agreement 

defining the terms of AFD’s management of the Solidarity Fund for 
Development. 
This agreement received prior authorisation from your Board of Di-
rectors on 16 November 2011.
AFD is responsible for managing the Solidarity Fund for Development 
on behalf and at the risk of the State. This fund is financed by the 
surtax on airplane tickets enacted by the 2005 amending finance bill.
As part of its management of the Solidarity Fund for Development, 
AFD also has the following responsibilities:

- managing France’s contribution to the International Drug Pur-
chase Facility (Unitaid);
- managing France’s contribution to the Global Fund to Fight AIDS, 
Tuberculosis and Malaria (“Global Fund”).

This agreement revokes and replaces the agreement on the French 
contribution to the International Finance Facility for Immunisation 
and the Solidarity Fund for Development dated 28 September 2006, 
as well as Amendment No. 1 dated 17 December 2009 following the 
modification of Decree No. 2006-1139 dated 12 September 2006 by 
Decree No. 2011-1237 dated 4 October, which essentially introduced 
a new fund beneficiary.
In 2012, AFD was paid a fixed-rate fee of €80,000.

2. Agreement on French subsidization of UEMOA’s bodies  
and institutions (West African Economic and Monetary 
Union)
Contracting counterparty: The French State
Purpose and conditions:
On 13 December 2012, AFD and the French State signed an agree-
ment defining the operating conditions under which AFD grants 
UEMOA’s bodies and institutions a multi-year subsidy for 2012-
2013 in the amount of €40 million, of which €20 million is for 2012. 
This agreement, which was signed on behalf of and at the risk of the 
French State, is intended to contribute to better integrating member 
states with their surrounding region. 
This agreement received prior authorisation from your Board of Di-
rectors on 8 November 2012.
AFD’s fee for implementing this agreement was set at a fixed rate of 
1.5% of the funds allocated to the subsidy. 
No payment was made under this agreement for 2012.
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3. Agreement on Managing FFEM (French Global Environment 
Facility) and the bilateral share of the Multilateral Fund for the 
Implementation of the Montreal Protocol
Contracting counterparty: The French State
Purpose and conditions:
On 14 May 2012, AFD and the French State signed an agreement that 
sets out the respective responsibilities of AFD and the French Global 
Environment Facility (FFEM) secretariat, the resources allocated to 
them under this framework, as well as the procedures for managing 
funds entrusted to AFD by, on behalf and at the risk of the State. 
The expenses borne by AFD to execute this agreement are deducted 
from the funds paid by the State according to the procedures set by 
the agreement. 
This agreement received prior authorisation from your Board of Di-
rectors on 12 April 2012.
No payment was made under this agreement for 2012. 

4. Amendment No. 2 to the Agreement on the French Alliance 
for Cities and Territorial Development (PFVT)
Contracting counterparty: The French State
Purpose and conditions:
On 23 November 2012, AFD and the French State signed Amend-
ment No. 2, which sets the amount and allocation of funds for the 
State’s 2012 financial year. The amount of commitments that will 
be made available to AFD for financing the PFVT’s action agenda is 
€80,000 for 2012.
This agreement received prior authorisation from your Board of Di-
rectors on 12 July 2012.
No payment was made under this agreement for 2012. 

5. Amendment No. 2 to the AFD/PROPARCO service provision 
agreement 
Contracting counterparty: PROPARCO
People involved: 

- Mr Dov Zerah, Chief Executive Officer of AFD and Chairman of 
PROPARCO’s Board of Directors
- Mr Didier Mercier, Deputy Chief Executive Officer of AFD and 
Vice-Chairman of PROPARCO’s Board of Directors
- Mr Stéphane Foucault, Corporate Secretary of AFD and perma-
nent AFD representative on PROPARCO’s Board of Directors

Purpose and conditions:
On 23 December 2009, AFD signed a service provision agreement 
with its subsidiary PROPARCO. This agreement, which took effect on 
1 March 2009, redefines the contractual relationship between AFD 
and its subsidiary by itemising the services rendered to PROPARCO 
by AFD’s various departments, at head office and throughout the 
network, along with the corresponding billing terms.
On 29 December 2011, AFD and its subsidiary PROPARCO signed 
Amendment No. 1 to the service provision agreement.
On 13 August 2012, AFD and its subsidiary PROPARCO signed 
Amendment No. 2 to the service provision agreement. It amends 
some articles and appendices to the initial agreement signed on 
23 December 2009. Amendment No. 2 cancels and replaces Amend-
ment No. 1 signed on 23 December 2011. 
This agreement received prior authorisation from your Board of Di-
rectors on 27 June 2012.
It primarily redefines:

- the purpose and extent of AFD/PROPARCO services; 
- the invoicing and payment procedures for agents governed by 
AFD’s bylaws and made available;

- ongoing control, compliance and security services for activities; 
- periodic controls.

The income booked by AFD under this agreement for the period 
from 1 January 2012 to 31 December 2012 totalled €23.727M in 2012.

Agreements and commitments already approved by the Board 
of Directors
In accordance with Article R.225-30 of the French Commercial Code, 
we were informed that the execution of the following agreements, 
already approved by the Board of Directors in previous years, con-
tinued last year.

1. Agreement relating to the management of the facility for 
financing non-governmental organisation (NGO) initiatives
Contracting counterparty: The French State
Purpose and conditions:
AFD and the MAEE (Ministry of Foreign Affairs) concluded an agree-
ment governing the management of the facility for financing non-
governmental organisation initiatives on 16 February 2009 for a five-
year term. The conditions under which AFD would implement, on the 
behalf and at the risk of the French State, the financing of NGO initia-
tives and the analysis and technical and operational monitoring of the 
related financing applications, were defined within this framework.
Under the amendment to the agreement concluded on 2 April 2009, 
some provisions according to which AFD implements, on behalf and 
at the risk of the French State, the financing of NGO initiatives and 
the analysis and technical and operational monitoring of the related 
financing applications were supplemented.
AFD received no remuneration under this agreement in 2012.

2. Framework agreement between AFD and the MIIINDS
Contracting counterparty: The French State
Purpose and conditions:
AFD and the MIIINDS (Ministry of Immigration, Integration, National 
Identity and Solidarity-Based Development) concluded a framework 
agreement on 10 October 2008 intended to set the conditions under 
which AFD may manage solidarity-based development operations on 
behalf and at the risk of the French State.
AFD receives a flat-rate fee equivalent to 10% of the operation’s total 
amount, from which the net investment income from the investment 
of the funds received by AFD is deducted.
AFD paid out €9.451M under this agreement in 2012.
Following the adjustment of fees received in 2011, AFD booked a 
€75K charge under this agreement in 2012.

3. Implementation of the additional bilateral debt reduction 
initiative for heavily indebted poor countries (HIPC)
Contracting counterparty: The French State
Purpose and conditions:
On 29 December 2003, AFD and the French State signed an agreement 
that entrusts AFD with implementing the additional bilateral compo-
nent of the debt reduction initiative for beneficiary countries in the 
Priority Solidarity Zone (PSZ), according to the terms set out by this 
agreement. 
AFD was paid a fee of €2.5M in 2012 under this agreement.

Assets And liAbilities, finAnciAl position And income
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4. Agreement relating to the Mayotte Guarantee Fund (FGM) – 
Takeover and management of the fund
Contracting counterparty: The French State
Purpose and conditions:
By agreement signed on 19 December 2000, AFD took over in its own 
name and assumed legal and financial responsibility for the Mayotte 
Guarantee Fund, both for existing and future guarantee operations, 
effective as of 1 January 2001.
On 5 November 2008, Amendment No. 2 cancelled and replaced 
Amendment No. 1, notably applying to the “Social housing – LATS” 
division:

- defining the terms of the Mayotte Guarantee Fund’s management 
and intervention within this division;
- noting the setting of a maximum guarantee quota;
- enabling AFD to use the services of a social interface;
- recording the membership of the French Overseas Department 
of Mayotte as a financial backer and, accordingly, additional funding 
for this division in the form of a €250,000 grant.

On 23 December 2008, the “Strategic Sector” division was created 
under Amendment No. 3 so that the French Overseas Department 
of Mayotte could pay a €450,000 subsidy into the Mayotte Guarantee 
Fund.
As part of the implementation of the French economic stimulus plan 
in Mayotte, on 22 October 2009, Amendment No. 4 enacted the 
creation within the Mayotte Guarantee Fund of eight new divisions 
formalising the implementation of a “Cash reinforcement” facility and 
a “Confirmed short-term credit line” facility.
AFD, the French Overseas Department of Mayotte and the French 
State concluded amendment No. 5 to the agreement governing the 
Mayotte Guarantee Fund on 24 June 2010. It clarifies a number of 
provisions of the agreement of 19 December 2000 and notably:

- Sofider’s participation in loan arrangement and collection and any 
enforcement of the Mayotte Guarantee Fund’s guarantee;
- the allocation of State aid for the construction of housing for 
heavily subsidised (LATS) and subsidised (LAS) home purchases.

On 30 September 2010, AFD, the French Overseas Department of 
Mayotte and the French State concluded Amendment No. 6 to the 
agreement governing the Mayotte Guarantee Fund, which super-
sedes Amendment No. 4, effective as of 31 December 2010. The 
terms for implementation of a “Cash reinforcement” facility and a 
“Confirmed short-term credit line” facility were extended within 
this framework.
On 7 September 2011, the French Overseas Department of Mayotte 
and the French State concluded Amendment No. 7 to the agreement 
governing the Mayotte Guarantee Fund, in which the State grants 
€350,000 to FGM’s “General Economy” division in order to maintain 
the Fund’s ability to make commitments in 2011. The Department 
of Mayotte also authorised the reallocation of a €450,000 grant 
initially intended for the “Strategic Sectors” division to the “General 
Economy” division. The facility applies to guarantees granted until 
31 December 2012. 
AFD was paid €209,000 in 2012 under this agreement.

5. Protocol agreement relating to the Saint-Pierre-  
et-Miquelon Interbank Guarantee Fund – Takeover  
and management of the fund
Contracting counterparty: The French State
Purpose and conditions:
By agreement signed on 22 December by AFD and the French State, 
AFD took over in its own name and assumed legal and financial 

 responsibility for the Saint-Pierre-et-Miquelon Interbank Guarantee 
Fund. This agreement affects existing and future guarantee opera-
tions, effective as of 1 January 2001.
AFD also manages this fund, in exchange for a fee. 
On 2 September 2010, AFD and the French State concluded Amend-
ment No. 2 to the agreement governing the Saint-Pierre-et-Miquelon 
Interbank Guarantee Fund, which cancels and replaces Amendment 
No. 1, for guarantees granted until 31 December 2010. The terms for 
implementation of a “Cash reinforcement” facility and a “Confirmed 
short-term credit line” facility were extended within this framework.
AFD was paid €49,000 in 2012 under this agreement.

6. Takeover of the Aria guarantee fund as part of the Ariz 
facility
Contracting counterparty: The French State
Purpose and conditions:
On 28 December 2000, AFD and the French State signed an agree-
ment in which AFD took over in its own name and assumed legal 
and financial responsibility for the Aria guarantee fund. This agree-
ment affects existing and future guarantee operations under the Ariz 
framework, effective as of 1 January 2001.
AFD receives a fee equal to 50% of the guarantee commissions re-
ceived and 10% of the financial income received from the investment 
of cash.
AFD received €55,000 in fees in 2012.

7. Agreement relating to the French mesofinance subsidy
Contracting counterparties: The French State
Purpose and conditions:
AFD and the French State signed an agreement governing the 
French subsidy for mesofinance dated 4 September 2007. The 
French State, which has undertaken to contribute financially to 
the development of the mesofinance sector in certain African 
countries, by setting up mechanisms to make up the shortfall in 
the financing available to small businesses, has tasked AFD with 
implementing this contribution. Under this agreement, the French 
State paid AFD €3 million in 2007. 
AFD and the French State signed a second agreement relating to the 
financing of mesofinance development in Africa on 19 June 2009. 
The purpose of this agreement was to set up additional financing of 
€7 million for the implementation of a mechanism to support the 
development of the mesofinance sector in Africa.
AFD was paid a €56,000 fee in 2012. AFD disbursed €1.121M in 2012.

8. Agreement relating to the provisioning of sovereign loans 
granted by AFD on its own behalf
Contracting counterparty: The French State
Purpose and conditions:
AFD and the French State concluded an agreement relating to the 
provisioning of the sovereign loans granted by AFD on its own behalf 
dated 30 December 2010, with retroactive effective on 1 July 2009.
The following were defined within this framework:

- the conditions according to which AFD makes provisions against 
the French State’s resources for sovereign loan defaults and the 
conditions for using the provisions made;
- that the total provisions for risks and expenses related to sover-
eign loans made in AFD’s books amounted to €326.112M at 30 June 
2009;

This provision amounted to €451.096M at 31 December 2012.
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9. Agreement relating to the French subsidy to the UEMOA 
(West African Economic and Monetary Union)
Contracting counterparty: The French State
Purpose and conditions:
On 20 July 2010, AFD and the French State signed an agreement for 
granting the UEMOA Commission an annual subsidy of €20 million 
for 2010, on behalf and at the risk of the French State.
The following were defined within this framework:

- the terms for managing the financial contribution to improving 
the regional integration of the UEOMA’s member States;
- the terms governing AFD’s fee, which is set at a flat rate of 1.5% 
of the amount of the funds allocated to the subsidy.

On 9 December 2011, AFD and the French State signed an agreement 
setting AFD’s operating conditions for granting the UEMOA Com-
mission an annual subsidy of €20 million for 2011, on behalf and at 
the risk of the French State.
No payment was made to AFD under these agreements for 2012.

10. Agreement relating to the French subsidy to the Cemac 
(Central African Economic and Monetary Community)
Contracting counterparty: The French State
Purpose and conditions:
On 1 October 2010, AFD and the French State signed an agreement 
governing the French subsidy to the Cemac in the amount of €30,000 
for 2007-2008. 
The following were defined within this framework:

- the terms according to which AFD manages the “budgetary aid” 
subsidy on behalf and at the risk of the French State;
- the terms governing AFD’s fee, which is set at a flat rate of 1.5% 
of the amount of the funds allocated to the subsidy. 

On 9 December 2011, AFD and the French State signed an agree-
ment setting AFD’s operating conditions for granting the Cemac 
a multi-year subsidy for 2011-2013 in the amount of €60 million, 
of which €20 million is for 2011, on behalf and at the risk of the 
French State. 
AFD received no remuneration under this agreement in 2012.

11. Framework agreement between the State and AFD relating 
to the payment of €10M to Siguy (Société immobilière de 
Guyane)
Contracting counterparty: The French State
Purpose and conditions:
AFD and the French State signed a framework agreement relating to 
a partner current account advance of €10M on 13 August 2003. This 
advance paid to Siguy is intended for the purchase of land, with a 
view to the creation of a land reserve and the prefinancing of  housing 
construction.
AFD and the French State concluded Amendment No.  1 to the 
framework agreement governing the payment of this advance dated 
31  December 2010, which amends the initial date for repayment of 
the funds by postponing it from 2010 to 2011.
On 19 December 2011, AFD and the French State signed Amendment 
No. 2 to the framework agreement governing the payment of this 
advance. It provides for repayment in five instalments staggered over 
five years, as well as a 2.06% fee for this advance, effective as of the 
date the amendment was signed. 
A €500,000 payment was made in 2012.
No fee was paid to AFD under this agreement for 2012.

12. Management agreement relating to the guarantee fund  
for the agricultural, fishing, timber and aquaculture sectors
Contracting counterparty: The French State
Purpose and conditions:
AFD and the French State concluded a management agreement gov-
erning the guarantee fund for the agricultural, fishing , timber and 
aquaculture sectors dated 9 December 2010. 
The following were defined within this framework:

- that AFD keeps an annual commission equal to 1% of the amount 
of the Guarantee’s outstandings and 100% of the income from 
investment of the Fund’s cash;
- that the amount of the funding received in 2010 reaches €10M.

AFD received no remuneration under this agreement in 2012.

13. Management agreement relating to the French Overseas 
Department Fund
Contracting counterparties: Oséo SA (formerly Oséo Garantie) and 
the French State
Purpose and conditions:
AFD, Oséo SA (formerly Oséo Garantie) and the French State con-
cluded a management agreement governing the French Overseas 
Departments Fund on 22 December 2009.
The terms according to which the State entrusted legal and financial 
responsibility for the French Overseas Department Fund to AFD were 
defined within this framework:

- responsibility for the activities and risks relating to the Fund’s 
business and its bookkeeping are entrusted to AFD;
- Oséo Garantie benefits from AFD’s counter-guarantee totalling 
100% of its risk exposure to the guarantees. AFD subtracts losses 
on Guarantees from the Fund and assumes the risk of the Fund’s 
exhaustion;
- all appropriations received or to be received for the French Over-
seas Department Fund are transferred to AFD, including all associ-
ated rights, starting 1 October 1999.

Under Amendment No. 1 to the management agreement relating to 
the French Overseas Department Fund dated 22 December 2009, 
concluded on this same date, a “French Overseas Department – Cash 
reinforcement” facility was created within the French Overseas De-
partment Fund, consisting of four sub-funds named “French Over-
seas Departments – SME cash reinforcement guarantee”, “French 
Overseas Departments – Intermediate-Size Business (ETI) cash rein-
forcement guarantee”, “French Overseas Departments – SME cash 
reinforcement over-guarantee”, and “French Overseas Departments – 
Intermediate-Size Business (ETI) cash reinforcement over-guarantee”, 
for which AFD may make priority use of funding, totalling €3.9 million, 
to cover on a shared basis the guarantees issued in relation to these 
sub-funds for all of the French Overseas Departments covered by 
the French Overseas Department Fund.
On 11 June 2010, AFD, Oséo Garantie and the French State concluded 
Amendment No. 2 to the agreement governing the management of 
the French Overseas Department Fund dated 22 December 2009. 
The amount of the additional funding disbursed by the French State 
to AFD to meet the needs of the French Overseas Department Fund 
for 2009, i.e. €5 million, was defined within this framework. AFD re-
ceived all of the funding in 2010.
On 10 September 2010, AFD, Oséo Garantie and the French State 
concluded Amendment No. 4 to the agreement governing the 
management of the French Overseas Department Fund dated 
22  December 2009. The conditions for extending the short-term 
bank loan consolidation facility, which forms part of the French 
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 economic stimulus plan rolled out in the French Overseas Depart-
ments, Saint-Martin and Saint Barthélemy, were defined within this 
framework.
On 13 September 2010, AFD, the French State and Oséo Garantie 
concluded Amendment No. 5 to the agreement governing the man-
agement of the French Overseas Department Fund dated 22 Decem-
ber 2009. The new terms of the French Overseas Department Fund’s 
operations were defined within this framework to allow the creation 
of two new Saint-Martin and Saint-Barthélemy sub-funds.
On 30 May 2011, AFD, the French State and Oséo Garantie concluded 
Amendment No. 6 to the agreement governing the management of 
the French Overseas Department Fund dated 22 December 2009. 
The redeployment of €4.5 million in funding for the French Overseas 
Department Fund for 2010 was defined within this framework.
On 20 June 2011, AFD, the French State and Oséo Garantie conclud-
ed Amendment No. 7 to the agreement governing the management 
of the French Overseas Department Fund dated 22 December 2009. 
The French State’s disbursement of a €4.5 million budget allocation 
to meet the needs of the French Overseas Department Fund for 2011 
was allowed within this framework.
On 27 March 2012, AFD, Oséo Garantie and the French State con-
cluded Amendment No. 8 to the agreement governing the manage-
ment of the French Overseas Department Fund dated 22 December 
2009. Under this framework, the terms were defined for repaying 
the State €2 million in funds allocated to the short-term bank loan 
consolidation facility, which is part of the French economic stimulus 
plan rolled out in the French Overseas Departments, Saint-Martin and 
Saint-Barthélemy through the French Overseas Department Fund. 
On 25 June 2012, AFD, Oséo Garantie and the French State conclud-
ed Amendment No. 9 to the agreement governing the management 
of the French Overseas Department Fund dated 22 December 2009. 
The French State’s disbursement of a €4.2 million budget allocation 
to meet the needs of the French Overseas Department Fund for 2012 
was allowed within this framework.
AFD was paid a fee of €1.509 million in 2012 under this agreement.

14. Agreement relating to the Confirmed Short-Term Credit 
Line Guarantee Fund for the French Overseas Departments 
(LCCTC-DOM)
Contracting counterparties: Oséo SA (formerly Oséo Garantie) and 
the French State
Purpose and conditions:
On 26 May 2009, AFD, Oséo SA (formerly Oséo Garantie) and the 
French State concluded an agreement governing the Confirmed 
Short-term Credit Line Guarantee Fund for the French Overseas 
Departments (LCCTC-DOM), for a one-year term that may be pro-
longed by tacit renewal. Within this framework,

- the LCCTC-DOM Guarantee Fund was created at AFD, which as-
sumed legal and financial responsibility for the fund and receives 
the funding from the French State provided for this purpose. The 
risk of the Fund’s exhaustion is fully covered by AFD;
- the issue of guarantees and their administrative management 
have been entrusted to Oséo Garantie;
- four sub-funds were created named “French Overseas Depart-
ments – SME confirmed credit line guarantee”, “French Overseas 
Departments – Intermediate-Size Business (ETI) confirmed credit 
line guarantee”, “French Overseas Departments – SME confirmed 
credit line over-guarantee”, and “French Overseas Departments – 
Intermediate-Size Business (ETI) confirmed credit line over-guaran-
tee”, for which AFD may use funding totalling €15.8 million to cover 

on a shared basis the guarantees issued in relation to these sub-
funds for all of the French Overseas Departments and the Overseas 
Territories of Saint-Martin and Saint-Barthélemy covered by the 
LCCTC-DOM Guarantee Fund.

On 13 September 2010, AFD, Oséo Garantie and the French State 
concluded an amendment to the agreement of 26 May 2009 defin-
ing the conditions under which the stimulus plan facility was to be 
extended to 31 December 2010.
Under this agreement, AFD received the following remuneration for 
each loan guaranteed:

- 0.2% of the commission calculated according to the authorised 
amount of the confirmed credit line, in accordance with the provi-
sions relating to the cost of the guarantee;
- 5% of the net income from the investment of the LCCTC-DOM 
Guarantee Fund’s cash.

AFD was paid a fee of €4,000 in 2012 under this agreement.

15. Creation and management of the Fasep-Garantie fund and 
counter-guarantee given to Sofaris on up to 50% of the fund’s 
exhaustion risk exposure
Contracting counterparties: Oséo SA (formerly Sofaris) and the 
French State
Purpose and conditions:
Under this agreement, a guarantee fund named Fasep-Garantie was 
created at Fasep. 
This fund is primarily intended to help establish and develop French 
small and medium-sized enterprises abroad. AFD and Oséo SA (for-
merly Sofaris) manage this fund. AFD and Sofaris also cover an equal 
share of the fund’s exhaustion risk and, under the agreement, AFD is 
bound to provide a 50% counter-guarantee to Sofaris.
AFD’s fee for managing this fund amounted to €77,000 in 2012.

16. Agreement relating to the implementation by AFD and 
Sogefom of the SME financing support plan and the economic 
stimulus plan
Contracting counterparties: Société de gestion des fonds de garanties 
d’Outre-mer (Sogefom) and the French State
Purpose and conditions:
On 30 June 2009, AFD, Sogefom and the French State concluded 
an agreement governing the implementation of the SME financing 
support plan and the economic stimulus plan.
This agreement is aimed at defining within this framework the terms 
for the implementation, monitoring and financing of the various 
measures in the French Overseas Departments and Collectivities by 
AFD or Sogefom.
The financial resources deployed under the SME financing support 
plan and the French economic stimulus plan totalled €25.8M at 
31  December 2010.
On 15 November 2010, AFD, Sogefom and the French State conclud-
ed an agreement governing the implementation of the SME financing 
support plan and the economic stimulus plan.
The terms for extending the economic stimulus plan in the French 
Overseas Departments and Collectivities and the amount and break-
down, by French Overseas Department and Territory and guaran-
tee facility, of the funds earmarked for the implementation of the 
stimulus plan, along with their terms of use, were defined within this 
framework.
AFD received no remuneration under this agreement in 2012.
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17. AFD/Sogefom Service provision agreement
Contracting counterparties: Société de gestion des fonds de garanties 
d’Outre-mer (Sogefom)
Purpose and conditions:
On 15 March 2004, AFD and Sogefom signed a service provision 
agreement with retroactive effect from 28 August 2003. This agree-
ment enables AFD to provide management, representation and tech-
nical support services to Sogefom.
AFD was paid a fee of €1.028 million under this agreement in 2012.

18. Cessation of interest on advances to shareholder current 
accounts 
Contracting counterparties: Société de développement régional 
Antilles-Guyane (Soderag)
Purpose and conditions:
For the financial years ended 1997, 1998 and 1999, AFD granted 
 Soderag interest-bearing current account advances in the amount of 
€47M. These advances were intended to reinforce Soderag’s capital.
Because of Soderag’s irremediably compromised position since it 
went into voluntary liquidation in 1998 and given its status of sole 
shareholder, on 5 July 2001 AFD’s Supervisory Board authorised 
the cessation of interest on all of its shareholder current account 
 advances.

19. Provision of non-interest bearing shareholder advances  
to Soderag
Contracting counterparties: Société de développement régional 
Antilles-Guyane (Soderag)
Purpose and conditions:
Between 1999 and 2005, AFD, as sole shareholder, provided additional 
non-interest-bearing current account advances to Soderag so that 
its liquidation could continue. Agreements were signed before the 
current account advances were granted.
At 31 December 2012, AFD’s receivables from agreements signed 
between 1997 and 2005 totalled €106.346M excluding interest.

20. Agreement relating to the refinancing and guaranteeing  
of the customer loan portfolios taken over from Soderag by 
the three SDCs (departmental credit companies)
Contracting counterparties: Société de crédit pour le développement 
de la Martinique (Sodema), Société de crédit pour le développement 
de la Guadeloupe (Sodega) and Société financière pour le dévelop-
pement économique de la Guyane (Sofideg)
Purpose and conditions:
Under the terms of the protocol agreements signed in October and 
November 1998 between AFD, Soderag and the three SDCs, the lat-
ter acquired the portion of Soderag’s customer loan portfolio relating 
to their Department, as Soderag was in liquidation. In September and 
October 2000, three additional protocol agreements were signed 
with the three departmental credit companies, setting out the terms 
of Soderag’s management of the loan portfolio.
At 31 December 2012, outstanding loans granted to each of the three 
SDCs amounted to €11.308M for Sodema, €21.153M for Sodega and 
€1.320M for Sofideg.
These loans are remunerated as follows: two thirds of the interest 
and early repayment charges received by the SDCs from customer 
loans are paid to AFD.
The loans’ principal is repaid by the SDCs to the extent that it is repaid 
by customers, bearing in mind that the total repayment is limited to 
the acquisition value of the loans.

Lastly, AFD provides the SDCs with guarantees of the outstanding 
capital of the loans taken over, up to their net book value.
In 2012, AFD was paid fees and interest for these loans that amounted 
to €120,000 from Sodema, €26,000 from Sofideg and €328,000 from 
Sodega.
In 2012, up to €29.844 million of the credit risk assumed by AFD was 
covered by a provision for risks for the Soderag portfolio transferred 
to the three SDCs, producing a net reversal in 2012 of €852,000.

21. Lending agreements
Contracting counterparties: The Fondation pour les études et re-
cherches sur le développement international (Ferdi) and the Fonda-
tion de recherche pour le développement durable et les relations 
internationales (Fonddri)
Purpose and conditions:
Under two agreements respectively signed with the Ferdi and the 
Fonddri, AFD undertook to grant an interest-free loan of €12.5M, 
repayable in one instalment after 15 years.
Loan outstandings amounted to €25M at 31 December 2012.
AFD received no remuneration under this agreement in 2012.

22. Agreement relating to AFD’s coverage of PROPARCO’s 
country risk
Contracting counterparty: PROPARCO
Purpose and conditions:
The agreement signed by AFD and PROPARCO on 17 December 1998 
defined the nature of PROPARCO’s country risk exposure and the 
terms of its coverage by AFD. Under these terms, AFD received no 
remuneration for covering the country risks to which PROPARCO is 
exposed through the loans that it refinances.
On 23 November 2007, AFD and PROPARCO signed Amendment 
No. 4 to this agreement, defining the limits of country risk coverage, 
to the loans financed within the refinancing limits up until 31 Decem-
ber 2004 and to the guarantees signed up until 31 December 2006.
In 2012, AFD made no reimbursements to PROPARCO.

23. Agreement on the conversion of Mali’s debt to France
Contracting counterparty: The French State
Purpose and conditions:
AFD and the French State signed an agreement setting the terms 
and conditions for allocating funds as part of the debt conversion 
agreement between the Republic of Mali and the French State dated 
27 July 2011. 
AFD disbursed €7.2M in 2011. No fees or interest were paid to AFD 
under this agreement for 2012.

24. Agreement on managing the FCR (Martinique)
Contracting counterparty: The French State
Purpose and conditions:
On 24 October 2011, AFD and the French State signed an agreement 
setting conditions for AFD’s management of Martinique’s Fonds de 
Coopération Régionale, in exchange for a fee paid to AFD equivalent 
to 2% of payments made. In 2011, AFD received a subsidy of €163,000.
On 6 December 2011, AFD and the French State signed Amend-
ment No. 1 with the purpose of determining an additional grant of 
€238,000 on behalf of the French State for managing the FCR.
On 20 December 2012, AFD and the French State signed Amend-
ment No. 2 with the purpose of determining an additional grant of 
€167,000 on behalf of the French State for managing the FCR.
AFD received no remuneration under this agreement in 2012.
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25. Agreement and amendment related to the French Alliance 
for Cities and Territorial Development (PFVT)
Contracting counterparty: The French State
Purpose and conditions:
On 4 November 2011, AFD and the French State signed an agree-
ment for coordinating the technical secretariat of the French Alliance 
for Cities and Territorial Development (PFVT). Amendment No. 1, 
also signed on 4 November 2011, specifies the allocation of loans 
granted by the State. In 2011, the annual instalment related to the first 
disbursement recorded by AFD was €553K, of which €47K was for 
expenses and €506K was for implementing the PFVT’s programme.
AFD received no remuneration under this agreement in 2012.

26. AFD/IEOM Service provision agreement
Contracting counterparty: IEOM
Purpose and conditions:
AFD and IEOM signed a service provision agreement on 21 July 2011 

(with retroactive effect as from 1 January 2011). Within this frame-
work, AFD will provide services for collectively or individually manag-
ing locally-hired employees with institutional status on IEOM’s behalf.
The income booked by AFD under this agreement for the period 
from 1 January 2012 to 31 December 2012 totalled €2.068M in 2012.

Signed in Paris-La Défense and Courbevoie, 17 April 2013

The Statutory Auditors

KPMG Audit
Arnaud Bourdeille

Mazars
Max Dongar

In thousands of euros

MAZARS KPMG AUDIT

Amount % Amount %

2012 2011 2012 2011 2012 2011 2012 2011

Audit

Statutory	audit	and	certification	of	AFD	Group's	
financial	statements 186 178 89% 100% 207 197 90% 100%

Parent	company	(AFD) 131 128 63% 72% 131 128 57% 65%

Fully	consolidated	subsidiaries 55 50 27% 28% 77 70 33% 35%

Additional assignments 23 0 11% 0% 23 0 10% 0%

Parent	company	(AFD) 23 11% 0% 23 10% 0%

Fully	consolidated	subsidiaries 0 0 0% 0% 0 0 0% 0%

subtotal 208 178 100% 100% 230 197 100% 100%

other services

Legal,	tax,	social	security 0% 0% 0% 0%

OTHER 0% 0% 0% 0%

subtotal 0 0 0% 0% 0 0 0% 0%

ToTAL FEEs ExCLuDING vAT 208 178 100% 100% 230 197 100% 100%

5.8	 fees pAid by tHe group to 
tHe stAtutory Auditors And members 
of tHeir network
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6.1	 nAme And position
Mr Dov Zerah: Chief Executive Officer

6.2	 certificAtion of tHe person 
responsible for tHe interim finAnciAl 
report
I certify that I have taken all reasonable steps to ensure that the in-
formation contained in this registration document is, to the best of 
my knowledge, correct and that no fact has been omitted that would 
be likely to alter its scope.
I certify that to the best of my knowledge the financial statements are 
drawn up in accordance with the accounting standards applicable and 
give a true and fair view of the assets, financial position and results of 
the company and all the subsidiaries included in the scope of consoli-
dation. The management report faithfully reflects the development 
of the business, financial position and results of the company and all 

the subsidiaries included in the scope of consolidation, and describes 
the primary risks and uncertainties with which they have to contend.
The historical financial information about the consolidated financial 
statements for the financial year ended 31 December 2012, presented 
in this registration document, is covered in a report by the statutory 
auditors, which includes an observation on page 84.
I have obtained a letter from the statutory auditors stating that they 
have completed their assignment, which included verifying the infor-
mation relating to the financial position and the financial statements 
provided in this document as well as reading the entire registration 
document.

Signed in Paris on 29 April 2013

Chief Executive Officer
Dov Zerah

6.  person responsible 
for tHe registrAtion 
document And persons 
responsible for tHe Audit  
of tHe finAnciAl stAtements 
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For 2010 For 2011 For 2012

Name Mazars KPMG Audit Mazars KPMG Audit Mazars KPMG Audit

Represented	by Odile Coulaud Arnaud Bourdeille Max Dongar Arnaud Bourdeille Max Dongar Arnaud Bourdeille

Address
61, rue Henri 
Regnault 92075 Paris-
La Défense Cedex

1, cours Valmy 
92923 Paris- 
La Défense Cedex

61, rue Henri 
Regnault 92075 Paris-
La Défense Cedex

1, cours Valmy 
92923 Paris- 
La Défense Cedex

61, rue Henri 
Regnault 92075 Paris-
La Défense Cedex

1, cours Valmy 
92923 Paris- 
La Défense Cedex

Professional	body
Compagnie régionale 
des commissaires aux 
comptes de Versailles

Compagnie régionale 
des commissaires aux 
comptes de Versailles

Compagnie régionale 
des commissaires aux 
comptes de Versailles

Compagnie régionale 
des commissaires aux 
comptes de Versailles

Compagnie régionale 
des commissaires aux 
comptes de Versailles

Compagnie régionale 
des commissaires aux 
comptes de Versailles

6.3	 nAme, Address And quAlificAtion 
of tHe finAnciAl stAtements’ stAtutory 
Auditors

Date of first appointment 25 April 2002

End of statutory auditors’ mandate The close of the Meeting of the Board of Directors to approve the financial statements for the financial year 2013.

Incorporate by reference
In accordance with Article 28 of European Commission (EC) Regu-
lation 809/2004 of 29 April 2004, the parent company and con-
solidated financial statements for the year ended 31 December 2011, 

the related statutory auditors’ reports and the Group’s management 
report appear in the Registration Document submitted to the AMF 
on 26 April 2012 under Number D.12-0439.

Headings of appendix XI to EC regulation 809/2004 Page(s)
Starting Comments (where applicable)

1. Persons responsible 112

2 Statutory auditors 113

3 Risk factors 31, 47, 79 

4 Information about the issuer 7

5 Overview of activities 8

6 Organisation chart 9

7 Information about trends 46

8 Earnings forecasts or estimates no

9 Administrative, management and supervisory bodies 54

10 Main shareholders 7

11 Financial information about the issuer's assets and liabilities, financial position  
and income 59

11.1 Historical financial information 105

11.2 Financial statements 59

11.3 Verification of annual historical financial information 85

11.4 Date of most recent financial information 60, 61

11.5 Interim and other financial information n/a

11.6 Legal and arbitration proceedings 32, 33

11.7 Significant change in the issuer's financial position 60, 61

12 Major contracts n/a

13 Information from third-parties, expert opinions and statements of interests 45, 85, 104, 105

14 Documents available to the public 7

Cross-reference table

6.4	 informAtion policy
Mr Gilles Bergin
Head of the Finance and Accounting Department
Tel: +33 (0)1 53 44 41 43 
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