
Sustainable development analysis
 Questioning and integrating sustainable development issues into projects from the outset
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Sustainable development 
analysis – Summary grid 

- 2 - 1 0 + 1 + 2 + 3

BIODIVERSITY
Biodiversity 

conservation, 

management of the 

environment and 

natural resources

7KH�SURMHFW�VLJQLͤFDQWO\�GHJUDGHV�
biodiversity and natural resources 

in the long term: it is likely to 

substantially modify  critical 

habitats or to convert/degrade 

natural habitats without 

compensatory measures

The project has residual impacts  

on biodiversity and natural resources:  

̰�LW�GHJUDGHV�PRGLͤHG�KDELWDWV� 
in the absence of mitigation measures 

– OR it degrades natural habitats despite

WKH�GHͤQLWLRQ�RI�PLWLJDWLRQ�PHDVXUHV� 
– OR it encourages practices that are

harmful to biodiversity

The project has no negative 

impact on biodiversity and 

natural resources, nor does  

it identify opportunities  

to develop or improve  

the state of biodiversity  

or natural resources

A dialogue has been conducted  

with the project sponsor on biodiversity 

conservation and/or sustainable 

natural resource management issues 

AND/OR the project has unintended  

and unproven positive impacts  

on biodiversity or natural resources

A secondary objective of the project  

is to contribute to biodiversity conservation 

or the sustainable management of natural 

resources

The project aims to structurally improve 

the state of biodiversity and/or ensure 

the ecological quality and sustainability 

of natural resources

LOW-CARBON
Transition  

to a low-carbon 

pathway 

The project implies a long-term 

lock-in effect that jeopardises  

the relevance of using less  

carbon-intensive solutions  

in its sector or implementing  

a low-carbon development 

pathway

The project is not consistent  

with the objectives of the country’s  

climate policies or with the issues  

LGHQWLͤHG�LQ�WKH�DQDO\VLV�RI�LWV�
low-carbon development pathway

After analysis, the project  

has no impact on levers  

for change but remains 

consistent with a low-carbon 

development pathway

The project is aligned with the country’s 

climate challenges and contributes  

to a low-carbon pathway  through its 

action on at least one of the following 

levers (i) technical measures;  

�LL��PRELOLVDWLRQ�RI�ͤQDQFLDO�DQG�SULYDWH�
actors; (iii) impact on public policies

7KH�SURMHFW�FRQWULEXWHV�VLJQLͤFDQWO\� 
to a low-carbon pathway through its action 

on at least two of the following levers:  

(i) technical measures; (ii) mobilisation

RI�ͤQDQFLDO�DQG�SULYDWH�DFWRUV�� 
(iii) impact on public policies

The project structurally contributes  

to the country’s low-carbon pathway 

through its action on all the levers  

for change: (i) technical measures; 

�LL��PRELOLVDWLRQ�RI�ͤQDQFLDO�DQG�SULYDWH�
actors; (iii) impact on public policies

RESILIENCE
Climate change 

resilience

The project is not consistent  

with public policy adaptation 

objectives and locks the country 

into a non-climate resilient 

development pathway 

Two scenarios: 

1) The project is not consistent 

with the public policy adaptation 

REMHFWLYHV�$1'�PD\�VLJQLͤFDQWO\� 
increase the climate risks of the area 

OR

2) the project is exposed 

WR�VLJQLͤFDQW�FOLPDWH�ULVNV
or the project sponsor is exposed 

to physical risks, without adaptation 

measures being taken to address them

The project and its impacts  

on the sector/system/territory 

DUH�QRW�H[SRVHG�WR�VLJQLͤFDQW�
climate risks but remain 

consistent with the adaptation 

objectives of national public 

policies (sectoral strategies, 

spatial planning schemes, etc.)

The project (or project sponsor)  

is adapted: it takes into account  

WKH�FOLPDWH�ULVNV�LGHQWLͤHG�LQ� 
the project’s intervention area 

[“adaptation of the project”],   

in its design and implementation  

(or in its procedures), in line with 

national adaptation policies or issues

The project (or project sponsor) is adapted: 

– it takes climate risks into account 

in its design and implementation 

(or in its procedures), in line with the 

adaptation priorities of public policies 

– AND it has an impact on the transition 

of sectors/value chains and/or territories 

towards development paths that are more

resilient to climate change [“adaptation 

through the project”] 

– OR it allows for capacity-building 

DFWLRQV�WR�UHGXFH�VLJQLͤFDQW�FOLPDWH�ULVNV�
for the project/value chain

The project has a structuring effect  

on the country’s climate-resilient 

development trajectory, in line with  

public policy adaptation priorities,  

as it activates the three levers below:  

(i) it is adapted; (ii) it reduces climate

risks for sectors/ value chains and 

territories or provides for capacity-

building actions that reduce climate 

risks; (iii) it is transformational 

or integrates uncertainty

SOCIAL 
Social link: 

inequality reduction 

and inclusion

The project exacerbates 

inequalities and exclusion  

or discrimination with respect  

to one or more groups

The project presents a non-controlled  

risk of deteriorating living conditions, 

access to essential services,  

opportunities or income

7KH�SURMHFW�KDV�QR�VLJQLͤFDQW�
impact on the social link   

(reducing inequalities  

and promoting inclusion)

The project improves living conditions 

through actions on access to essential 

goods and services, opportunities  

or income. It has also been the subject 

of a dialogue with the counterparty  

on including disadvantaged 

SRSXODWLRQV�DPRQJ�WKH�EHQHͤFLDULHV�

A secondary objective of  

the project is to contribute to 

reducing multidimensional 

inequalities and strengthening  

inclusion

The principal objectives of the project 

are: to reduce multidimensional 

inequalities (targeting the lowest  

40% of income earners in particular)  

and to strengthen inclusion

GENDER
Gender equality

7KH�SURMHFW�SUHVHQWV�D�VLJQLͤFDQW�
risk of increasing gender 

inequalities

The project presents an opportunity  

to reduce gender inequalities, but no 

dialogue or measures have been 

initiated, which would thus lead to 

persistent inequalities

After analysis and dialogue,  

the project does not have a 
significant effect 
on�JHQGHU�HTXDOLW\� 

The needs and interests of women  

and men have been analysed  

and discussed with the counterparty, 

leading to ad-hoc measures  

when possible

A secondary objective of the project  

is to contribute to empowering 

women  and reducing gender 

inequality

Women’s empowerment and structurally 

improving gender equality is the main  

objective of the project

ECONOMY 
Sustainable  

and resilient 

economy for people 

and the planet

The project may weaken  

the economy by promoting  

an unsustainable and  

non-resilient growth model

The project may weaken  

the company/entity sponsoring  

the project OR encourage  

the continuation of unsustainable 

production and consumption patterns

The project has no effect  

on the sustainability and/or 

resilience of the economy

The project contributes to improving  

the social and/or environmental  

impact of the economic growth model 

(competitiveness, creation of decent 

MREV��UHVRXUFH�HIͤFLHQF\�

The project contributes substantially  

to the transition to a more sustainable  

and resilient economy, capable of meeting 

future challenges (demographics,  

resource depletion, climate, etc.)

The project introduces structural 

changes into economic growth models  

to ensure human development  

within ecological limits

GOVERNANCE 
Long-term 

project impact 

and governance 

framework

The project is not in line with  

the institutional environment 

(legislative and normative 

framework) OR is in contradiction 

with one of the governance sub- 

criteria endorsed by AFD OR the 

project set-up does not take the 

State’s regulatory role into account

The weaknesses of the project  

KDYH�QRW�EHHQ�VXIͤFLHQWO\�DGGUHVVHG��
putting the sustainability of the project  

at risk OR despite the measures 

foreseen, the context makes it 

impossible to ensure the sustainability  

of the project

After analysis, the lasting  

impacts of the project  

cannot be determined: 

– no impact on the governance

framework 

– no monitoring and evaluation 

mechanism, no plan for recurrent

operating costs, no exit strategy 

The sustainability of the project’s 

impacts was taken into account  

in the project design (human resources, 

SURMHFW�VSRQVRU̵V�ͤQDQFLQJ��PRQLWRULQJ�
and evaluation tools, technical 

assistance) and affected groups 

participate in steering groups, 

monitoring committee, etc.

The project foresees lasting impacts  

on the institutional framework via 

decision-making methods (consultation  

and participation), information  

and transparency

7KH�SURMHFW�IRUHVHHV�VLJQLͤFDQW� 
impacts on one or more structural areas 

of governance (taxation, rule of law,  

human rights, citizen participation, 

commons-based governance, etc.)
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1  The summary grid allows you to identify the expected level of impact for each of the project dimensions. 
2  Refer to the analysis grids for each dimension, in order to examine the sub-criteria and thus enrich the impact analysis. 
3  If two or more sub-criteria are relevant, the predominant impact will be selected, depending on the context. 
4  If the project presents positive and negative effects on the same dimension (differentiated impacts on populations, territories, resources), a double rating (-1; +1) can be applied. 
5  Levels 1 to 3 are progressive and cumulative: the higher level can only be reached if the conditions of the lower level are met.
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General  
rating scale

7KH�SURMHFW�VLJQLͤFDQWO\� 
degrades biodiversity  1  

and natural resources 2  in the long 
term:  
– it is likely to substantially modify 
critical habitats 3

– or to convert/degrade natural 
habitats 4  without compensatory 
measures

The project has residual impacts 5   

on biodiversity and natural resources:          
–�LW�GHJUDGHV�PRGLͤHG�KDELWDWV� 6   

 in the absence of mitigation measures 
– OR it degrades natural habitats despite  
� WKH�GHͤQLWLRQ�RI�PLWLJDWLRQ�PHDVXUHV�
– OR it encourages practices  
 that are harmful to biodiversity

The project has  
no negative impact  
on biodiversity and natural 
resources, nor does  
it identify opportunities  
to develop or improve  
the state of biodiversity  
or natural resources

A dialogue has been conducted  
with the project sponsor  
on biodiversity conservation  
and/or sustainable natural resource 
management issues and/or 
the project has unintended  
and unproven positive impacts  
on biodiversity or natural resources

A secondary objective of the project  
is to contribute to biodiversity conservation  
or the sustainable management of natural 

The project aims to structurally improve the state  
of biodiversity and/or ensure the ecological quality  
and sustainability of natural resources

Ecosystem integrity, 
functionality and 
connectivity

–�'HVWUXFWLRQ�RU�VLJQLͤFDQW� 
� PRGLͤFDWLRQ�RI�KDELWDWV�HVVHQWLDO� 
 for species diversity
– Reduction or elimination  
 of so-called ‘regulating’ 7   
 or ‘supporting’ 8  services  
 (water cycle, climate regulation,  
 carbon sequestration,  
 soil productivity, etc.)
– Spread of invasive alien species  
 threatening native species  
 and ecosystem functionality

0RGLͤFDWLRQ�RI�HFRV\VWHPV�ORFDWHG� 
in anthropized areas:
– diminution in the number of species,  
 greater fragility of animal and plant  
 populations, reduction in endemic  
 ecological diversity, fragmentation  
 of habitats and loss of connectivity  
 between peripheral biodiversity areas  
 or in the area impacted by the project 
– intentional introduction of invasive  
 alien species that threaten native  
 species

The integrity, functionality 
and connectivity of the 
ecosystems in the project’s 
area of influence are not 
ODVWLQJO\�PRGLͤHG�DQG�RU�
affected by the project 
activities

Localised and ad-hoc ecosystem 
improvements even if these  
are unintentional and unproven:
– marginal reduction of pollution  
 in anthropized environments
– rapid intervention on newly  
 detected invasive alien species  
 through environmentally  
 friendly means

Approaches contribute, secondarily,  
to enhancing the integrity, functionality and 
connectivity of ecosystems: 9   
– creation of ecological continuities  
 (urban and peri-urban environments,  
 intensive agricultural areas, etc.)
– ecological restoration 10  of ecosystems  
 heavily disturbed by human activities  
 (wetlands, watercourses, woodlands, etc.)
– extension-recovery of biodiversity areas
– renaturation of degraded environments
– reduction of pollution in degraded or sensitive  
 environments
– management of very widespread invasive alien  
 species, through environmentally friendly means

Approaches aimed at sustainably improving the integrity, 
functionality and connectivity of ecosystems: 
– protection of natural areas (networks of protected areas,  
 hotspots, etc.)
– reinforcement of ecological continuity  
 (urban and peri-urban environments, intensive  
 agricultural areas, etc.)
– extension-recovery of biodiversity areas
– protection or reintroduction of threatened wild species
– ecological restoration at the scale of a catchment areas,  
 mountain range or a bio-geographical entity
– reduction of a major source of pollution
– prevention of the introduction and spread of invasive  
 alien species through environmentally friendly means

Sustainable  
use of natural 
resources 

Overexploitation of natural resources, 
irreversibly modifying their capacity 
for renewal 

'HJUDGDWLRQ�RI�HFRORJLFDO�TXDOLW\�DQG�RU�
overexploitation of natural resources, 
compromising their availability and 
sustainability at local level

Project-induced changes  
in the use of natural 
resources do not have  
a long-term effect on  
the ecological quality  
and availability of natural 
resources

,PSURYHG�HIͤFLHQF\�LQ�WKH�XVH� 
of natural resources without  
a demonstrable link to the project

Approaches contribute, secondarily, to improving  
the quality and availability of exploited natural 
resources:  
– integrated water resource management
– promotion of agro-ecological practices  
 at plot and family farm level
– sustainable practices at the level of a value chain
– development of local and endemic species  
 (agriculture, forestry, reforestation, etc.)

Approaches aimed at improving the sustainability of exploited 
natural resources (in quantitative or qualitative terms): 
– integrated and sustainable management of natural  
 resources at the level of a catchment area, a mountain  
 range, a bio-geographical sector or a territory
– long-term commitment to sustainable practices by  
 economic sectors dependent on natural resources  
� �DJULFXOWXUH��IRUHVWU\��ͤVKHULHV��LQGXVWU\��
̰�FRPEDWLQJ�VRLO�GHJUDGDWLRQ��DUWLͤFLDOLVDWLRQ

Including 
communities  
in natural resource 
and ecosystem 
management

Exclusion of populations  
from access to biodiversity  
and natural resources

Increased risk of conflict over access  
to and use of biodiversity and natural 
resources

No involvement of affected 
populations in any action  
to conserve and sustainably 
use biodiversity

Occasional involvement, as needed, 
of the populations concerned

– Approaches enable continuous participation  
 of the populations in the project’s systems  
 for management, ecological monitoring,  
� VXUYHLOODQFH�DQG�RU�FRQWURO
– Collaborative construction of rules for access  
 to and management of resources

Approaches aimed at the institutional and legal recognition  
of the role of local populations and indigenous communities 
in conserving and sustainably using biodiversity  
(common spaces, community-based management, 
co-management, etc.) 

Improving and 
sharing knowledge, 
data and technologies 
relevant to 
biodiversity and  
the sustainable use  
of natural resources

Deterioration of collective capacities 
WR�LPSURYH�VFLHQWLͤF�NQRZOHGJH� 
and technologies to prevent species 
extinction or irreversible 
environmental degradation

Deterioration of individual capacity  
to access knowledge and technologies 
relevant to the conservation and 
sustainable use of biodiversity

No effect on the 
enhancement and sharing 
RI�VFLHQWLͤF�NQRZOHGJH� 
and relevant technologies

̰�3URYLVLRQ�RI�VFLHQWLͤF�LQIRUPDWLRQ� 
 on the ecological status of the area  
 or natural resources
– Information and awareness-raising  
 on biodiversity

Approaches contribute, secondarily, to improving 
knowledge on biodiversity:
– capacity building on the sustainability of uses  
 and practices, and on the best available  
 and accessible techniques
— support for action research programmes  
 on sustainable resource management
— setting up of control and monitoring tools  
 (forest cover, species, etc.)

$SSURDFKHV�DLPHG�DW�LPSURYLQJ�VFLHQWLͤF�NQRZOHGJH� 
of the country’s biodiversity in the long term  
(stronger inventory, monitoring and evaluation systems),  
and at their inclusion in sectoral decisions  
(decision-making tools)

Developing or 
consolidating a 
biodiversity-friendly 
policy, regulatory  
and governance 
framework

Regulations, economic incentives 
DQG�ͤQDQFLQJ�HQFRXUDJH� 
the destruction of ecosystems  
and overexploitation of resources

Creation of economic incentives  
and regulations harmful to biodiversity  
and natural resources

– No effect on the  
 creation of standards  
 or regulations
– No effect on the  
� PRELOLVDWLRQ�RI�ͤQDQFH� 
 for biodiversity  
 conservation or  
 sustainable natural  
 resource management

Dialogue with the project sponsor  
on regulatory or institutional 
measures for biodiversity 
conservation and the sustainable 
management of natural resources, 
EXW�WKLV�GRHV�QRW�OHDG�WR�DQ\�VSHFLͤF�
action within the project

Approaches contribute, secondarily, to the 
implementation of measures for biodiversity 
conservation or natural resource management: 
– creation of incentives at the local level
– planning and rules for the management  
 and use of natural resources 
– recognition of customary land rights  
 in biodiversity conservation

$SSURDFKHV�DLPHG�DW�LPSOHPHQWLQJ�UHJXODWRU\�LQVWLWXWLRQDO�
PHDVXUHV�RU�PRELOLVLQJ�ͤQDQFH�IRU�WKH�FRQVHUYDWLRQ� 
and sustainable management of biodiversity, at the scale  
of a value chain or sector (voluntary standards, inclusive  
and sustainable land-use policies, mainstreaming 
biodiversity into sectoral policies, integrated spatial  
planning for rural and urban territories, implementation  
RI�VXVWDLQDEOH�LQQRYDWLYH�ͤQDQFLQJ�PHFKDQLVPV�I 
or biodiversity)

BIODIVERSITY   Dimension  BIODIVERSITY CONSERVATION, MANAGEMENT OF ENVIRONMENT AND NATURAL RESOURCES

Rating sub-criteria
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Term 'HͤQLWLRQ Information sources 

Biodiversity   
–Biological diversity

Variability among living organisms from all sources including, inter alia, terrestrial, marine and other aquatic ecosystems, and the ecological 
complexes of which they are part. This includes diversity within species, between species and of ecosystems. It includes ecological diversity 
and functionalities (diversity and functionalities of living organisms) and natural resources that are both “supporting” (water, soil & subsoil, 
DLU��DQG�̸OLYLQJ̹��IRUHVWU\��ͤVKHULHV��DTXDFXOWXUH��DJULFXOWXUH��DQLPDO�KXVEDQGU\��

 KWWSV���ZZZ�FEG�LQW
 

Natural resources  Includes life-supporting natural resources (water, soil & subsoil, air) and living resources  
�IRUHVWU\��ͤVKHULHV��DTXDFXOWXUH��DJULFXOWXUH��DQLPDO�KXVEDQGU\��

 

Critical habitats  
$UHDV�ZLWK�KLJK�ELRGLYHUVLW\�YDOXH��LQFOXGLQJ��L��KDELWDWV�RI�VLJQLͤFDQW�LPSRUWDQFH�WR�&ULWLFDOO\�(QGDQJHUHG�DQG�RU�(QGDQJHUHG�VSHFLHV���LL��
KDELWDW�RI�VLJQLͤFDQW�LPSRUWDQFH�WR�HQGHPLF�DQG�RU�UDQJH�UHVWULFWHG�VSHFLHV���LLL��KDELWDW�VXSSRUWLQJ�JOREDOO\�VLJQLͤFDQW�FRQFHQWUDWLRQV�
RI�PLJUDWRU\�VSHFLHV�DQG�RU�FRQJUHJDWRU\�VSHFLHV���LY��KLJKO\�WKUHDWHQHG�DQG�RU�XQLTXH�HFRV\VWHPV��DQG��Y��DUHDV�DVVRFLDWHG�ZLWK�NH\�
evolutionary processes.

– AFD Group Exclusion List
– Red List of Threatened Species (IUCN):  
 KWWSV���ZZZ�LXFQUHGOLVW�RUJ�
– Red List of Ecosystems (IUCN):  
 KWWS���LXFQUOH�RUJ� 

Natural habitats $UHDV�FRPSRVHG�RI�YLDEOH�DVVHPEODJHV�RI�SODQW�DQG�RU�DQLPDO�VSHFLHV�RI�ODUJHO\�QDWLYH�RULJLQ��DQG�RU�ZKHUH�KXPDQ�DFWLYLW\�KDV�QRW�
HVVHQWLDOO\�PRGLͤHG�DQ�DUHD̵V�SULPDU\�HFRORJLFDO�IXQFWLRQV�DQG�VSHFLHV�FRPSRVLWLRQ��6LJQLͤFDQW�FRQYHUVLRQ�RU�GHJUDGDWLRQ�RI�D�QDWXUDO�
KDELWDW�LV��L��WKH�HOLPLQDWLRQ�RU�VHYHUH�GLPLQXWLRQ�RI�WKH�LQWHJULW\�RI�D�KDELWDW�FDXVHG�E\�D�PDMRU�DQG�RU�ORQJ�WHUP�FKDQJH�LQ�ODQG�RU�ZDWHU�
XVH��RU��LL��D�PRGLͤFDWLRQ�WKDW�VXEVWDQWLDOO\�PLQLPLVHV�WKH�KDELWDW̵V�DELOLW\�WR�PDLQWDLQ�YLDEOH�SRSXODWLRQV�RI�LWV�QDWLYH�VSHFLHV�

KWWSV���GDWD�JLV�XQHS�ZFPF�RUJ�SRUWDO�KRPH�LWHP�
html?id=4e2d929b580b40f48513906ca5097140

Residual impact
Measurable impact of a project on a biodiversity value (i.e., deteriorated conservation status of species, habitats or ecological functions), 
after the application of avoidance and mitigation measures, but before the application of restoration and compensation measures.

– AFD Group Exclusion List
– Guide to ecological compensation:  
 KWWSV���ZZZ�HFRORJLH�JRXY�IU�VLWHV�GHIDXOW�ͤOHV� 
 Approche_standardis%C3%A9e_dimensionnement_ 
 compensation_%C3%A9cologique.pdf (in French)

0RGLͤHG�KDELWDWV $UHDV�WKDW�PD\�FRQWDLQ�D�ODUJH�SURSRUWLRQ�RI�DQLPDO�DQG�RU�SODQW�VSHFLHV�RI�QRQ�QDWLYH�RULJLQ�DQG�RU�ZKHUH�KXPDQ�DFWLYLW\�KDV�VXEVWDQWLDOO\�
PRGLͤHG�DQ�DUHD̵V�SULPDU\�HFRORJLFDO�IXQFWLRQV�DQG�VSHFLHV�FRPSRVLWLRQ�

KWWSV���GDWD�JLV�XQHS�ZFPF�RUJ�SRUWDO�KRPH�LWHP�
html?id=4e2d929b580b40f48513906ca5097140

Regulating 
ecosystem services Services that maintain air and soil quality, control flooding and disease, crop pollination, etc.  

Supporting 
ecosystem services Services that provide living space for plants and animals and preserve the diversity of plant and animal species  

Ecological 
connectivity

Connectivity is the unimpeded movement of species and the flow of natural processes that sustain life on Earth. It can therefore also refer 
to continuous ecosystems often linked by ecological corridors. There are two types of connectivity: structural (where continuity between 
HFRV\VWHPV�LV�LGHQWLͤHG��DQG�IXQFWLRQDO��ZKHUH�WKH�PRYHPHQW�RI�VSHFLHV�RU�SURFHVVHV�LV�YHULͤHG���'LVUXSWLRQ�RU� ODFN�RI�HFRORJLFDO�
connectivity is due to “human-induced fragmentation”.

Ecological 
Restoration A process that helps restore an ecosystem that has been degraded, damaged or destroyed.

GLOSSARY ON BIODIVERSITY

1

2
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4
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9
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Click on the number or notion  
to return to the biodiversity grid  

Back to diagram
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https://www.cbd.int
http://iucnrle.org/
https://data-gis.unep-wcmc.org/portal/home/item.html?id=4e2d929b580b40f48513906ca5097140
https://data-gis.unep-wcmc.org/portal/home/item.html?id=4e2d929b580b40f48513906ca5097140
https://www.ecologie.gouv.fr/sites/default/files/Approche_standardis%C3%A9e_dimensionnement_compensation_%C3%A9cologique.pdf
https://www.ecologie.gouv.fr/sites/default/files/Approche_standardis%C3%A9e_dimensionnement_compensation_%C3%A9cologique.pdf
https://www.ecologie.gouv.fr/sites/default/files/Approche_standardis%C3%A9e_dimensionnement_compensation_%C3%A9cologique.pdf
https://data-gis.unep-wcmc.org/portal/home/item.html?id=4e2d929b580b40f48513906ca5097140
https://data-gis.unep-wcmc.org/portal/home/item.html?id=4e2d929b580b40f48513906ca5097140
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General  
rating scale

The project implies a long-term lock-in 
effect that jeopardises the relevance  
of using less carbon-intensive solutions  
in its sector or implementing a low-carbon 
development pathway

The project is not consistent  
with the objectives of the country’s 
climate policies or with the issues 
LGHQWLͤHG�LQ�WKH�DQDO\VLV�RI�LWV� 
low-carbon development strategy

After analysis, the 
project has no impact 
on levers for change 
but remains consistent 
with a low-carbon 
development pathway

The project is aligned with the country’s climate 
challenges and contributes to a low-carbon  
pathway through its action on at least one  
of the following levers:  
(i) technical measures;  
�LL��PRELOLVDWLRQ�RI�ͤQDQFLDO�DQG�SULYDWH�DFWRUV�� 
(iii) impact on public policies

7KH�SURMHFW�FRQWULEXWHV�VLJQLͤFDQWO\� 
to a low-carbon pathway through its action 
 on at least two of the following levers:  
(i) technical measures;  
�LL��PRELOLVDWLRQ�RI�ͤQDQFLDO�DQG�SULYDWH�DFWRUV�� 
(iii) impact on public policies

The project contributes structurally to the 
country’s low-carbon development pathway 
through its action on all the levers for change:  
(i) technical measures  
�LL��PRELOLVDWLRQ�RI�ͤQDQFLDO�DQG�SULYDWH�DFWRUV���
(iii) impact on public policies

Criteria Impact

Alignment with 
low-carbon climate 
challenges

3URMHFW�LV�FRQVLVWHQW�ZLWK�WKH�REMHFWLYHV�RI�WKH�QDWLRQDOO\�GHWHUPLQHG�FRQWULEXWLRQ��1'&���UHODWHG�QDWLRQDO�SROLFLHV��ORQJ�WHUP�WUDQVLWLRQ�VWUDWHJLHV��/76V��DQG�WKH�LVVXHV�LGHQWLͤHG�LQ�WKH�DQDO\VLV�RI�WKH�FRXQWU\̵V�ORZ�FDUERQ�JURZWK�
trajectory (notably the Agriculture, Forestry and Other Land Use [AFOLU] and energy sector challenges) Neutral

3URMHFW�LV�QRW�FRQVLVWHQW�ZLWK�WKH�REMHFWLYHV�RI�WKH�1'&�RU�ZLWK�WKH�LVVXHV�LGHQWLͤHG�LQ�WKH�DQDO\VLV�RI�WKH�FRXQWU\̵V�ORZ�FDUERQ�WUDQVLWLRQ Negative

LEVERS Impact

(i) Technical 
measures / 
long-term carbon 
HIͤFLHQF\

• Mitigation project with a substantial and lasting impact on the country’s emissions
– Renewable energy project contributing massively to the transformation of the country’s energy mix
– Electric mobility project in a country whose energy mix is on a decarbonisation trajectory (a growing share of renewable energy)
̰�)RUHVW�FRQVHUYDWLRQ�DQG�RU�UHVWRUDWLRQ�SURMHFW��RU�DIIRUHVWDWLRQ�SURMHFW�ZLWK�KLJK�VHTXHVWUDWLRQ�LPSDFW
̽�0LWLJDWLRQ�SURMHFW�WKDW�FRQWULEXWHV�OLWWOH�WR�UHGXFLQJ�FRXQWU\�ZLGH�HPLVVLRQV��EXW�KDV�D�VLJQLͤFDQW�SRVLWLYH�NQRFN�RQ�HIIHFW�
– Pioneer mitigation projects in a sector with potential for replication – Pilot ecology project
̽�&DUERQ�HPLWWLQJ�SURMHFW�FRQWULEXWLQJ�WR�WKH�LQWURGXFWLRQ�RI�D�FDUERQ�HIͤFLHQW�WHFKQRORJ\�RQ�D�VHFWRUDO�OHYHO�DQG�UHOHYDQW�WR�WKH�QDWLRQDO�ORQJ�WHUP�ORZ�FDUERQ�GHYHORSPHQW�SDWKZD\
̰�(QHUJ\�HIͤFLHQW�QHZ�EXLOGLQJV��JUHHQͤHOG���JDV��IRU�FRRNLQJ�SURMHFWV�

Positive

Non-structuring project in the long term. Low-emission project with a short lifespan; project evolving towards lower-carbon solutions Neutral

Project involving a long-term lock-in effect that jeopardises either the relevance of using less carbon-intensive solutions in its sector or the implementation of a low-carbon development pathway such as:
– High-emission projects with a lasting and substantial impact on the country’s emissions. Large-scale projects (in terms of surface area) without monitoring systems
̰�/RQJ�WHUP�LQIUDVWUXFWXUH�IDYRXULQJ�KLJK�HPLVVLRQ�VHFWRUV��H�J���IRVVLO�IXHO�WUDQVSRUW�LQIUDVWUXFWXUH�OHDGLQJ�WR�D�VWUXFWXUDO�SK\VLFDO�HFRQRPLF�DGYDQWDJH�WKDW�FURZGV�RXW�QHFHVVDU\�ORZ�FDUERQ�VROXWLRQV�

Negative

(ii) Mobilisation  
RI�ͤQDQFLDO� 
and private actors

3URMHFW�FRQWULEXWHV�WR�PRELOLVLQJ�ͤQDQFLDO�DQG�SULYDWH�DFWRUV�LQ�VXSSRUW�RI�ORZ�FDUERQ�GHYHORSPHQW�LQ�WKH�FRXQWU\�FRXQWULHV�RI�LQWHUYHQWLRQ
– Line of credit to support actions in sectors contributing to a low-carbon pathway or allowing actors to develop and implement their energy transition strategy (Pro-Climate Facilities)
̰�3URMHFW�IDFLOLWDWHV�WKH�VXVWDLQHG�SDUWLFLSDWLRQ�RI�RWKHU�ͤQDQFLDO�DFWRUV��LPPHGLDWHO\�RU�LQ�WKH�IXWXUH��SLRQHHU�SURMHFW�
̰�3URMHFW�PRELOLVHV�ORFDO�SXEOLF�ͤQDQFLQJ�RU�WKH�ORFDO�PDUNHW�WR�VXSSRUW�LQYHVWPHQWV�LQ�IDYRXU�RI�ORZ�FDUERQ�GHYHORSPHQW��DQG�ZKLFK�ZRXOG�QRW�KDYH�SDUWLFLSDWHG�ZLWKRXW�$)'
– Project promotes innovative actions in line with corporate low-carbon transitions 

Positive

1R�HIIHFW�LQ�WHUPV�RI�PRELOLVLQJ�ͤQDQFLDO�DQG�SULYDWH�DFWRUV�WR�ͤQDQFH�ORZ�FDUERQ�GHYHORSPHQW�VROXWLRQV�LQ�WKH�FRXQWU\�FRXQWULHV�RI�LQWHUYHQWLRQ Neutral

(iii) Impacts  
on public policy

,PSOHPHQWDWLRQ�DQG�WHVWLQJ�RI�WRROV�DQG�PHFKDQLVPV�WKDW�DUH�HFRQRPLF��ͤVFDO�DQG�EXGJHWDU\��YROXQWDU\��UHJXODWRU\��LQIRUPDWLRQDO��HGXFDWLRQDO�RU�UHODWHG�WR�UHVHDUFK�DQG�GHYHORSPHQW�
• Project contributes to the implementation of regulatory or strategic decisions that promote sustainable low-carbon growth
– Supports or implements sectoral policy decisions (energy, electricity, agricultural development, forestry, urbanisation, waste, transport, etc.) that promote low-carbon development 
– Supports the crafting of strategic planning (long-term low-carbon strategy)
– Contributes to the establishment of laws and regulations facilitating the sustainable development of renewable energies (feed-in tariffs, regulatory framework, energy-mix decarbonisation targets, formalised policies)
– ,PSOHPHQWV�ͤVFDO�PHDVXUHV��VXVWDLQDEOH�FDUERQ�WD[��ͤVFDO�LQFHQWLYHV�IRU�QRQ�FDUERQ�VROXWLRQV��UHPRYDO�RI�IRVVLO�IXHO�VXEVLGLHV
– 3URMHFW�HQDEOHV�RU�VXSSRUWV�WKH�LPSOHPHQWDWLRQ�RI�TXDOLW\�VWDQGDUGV��FHUWLͤFDWLRQV�RU�ODEHOV�WKDW�H[FHHG�FXUUHQW�VWDQGDUGV�DQG�DUH�FRQVLVWHQW�ZLWK�WKH�FKDOOHQJHV�RI�D�ORZ�FDUERQ�WUDMHFWRU\�
• Project impacts the institutional environment
̰�'ULYHV�WKH�VHWWLQJ�XS�RI�LQVWLWXWLRQV�WR�SURPRWH�SROLFLHV�DQG�RU�LQYHVWPHQW�SODQV�FRQVLVWHQW�ZLWK�ORZ�FDUERQ�GHYHORSPHQW
– Improves data collection useful for developing low-carbon strategies - Improves the stakeholders’ planning and coordination capacities to implement low-carbon projects
– Capacity building, training and support for public actors for the implementation of low-carbon strategies in different sectors

Positive

No long-term structuring effect on public policy Neutral

Project is sponsored by an actor that is working against the low-carbon transition in its sector or hindering the implementation of a low-carbon development:
̰�1RQ�HDUPDUNHG�ͤQDQFLQJ 1  supporting an energy actor that is failing to engage in the energy transition 2    
̰�1RQ�HDUPDUNHG�DQG�QRQ�FOLPDWH�IULHQGO\�ͤQDQFLQJ�WKDW�VXSSRUWV�D�ͤQDQFLDO�LQVWLWXWLRQ�KLJKO\�H[SRVHG�WR�WKH�PDLQ�FDUERQ�HPLWWLQJ�VHFWRUV 3

Negative

LOW-CARBON     Dimension  TRANSITION TO A LOW-CARBON PATHWAY 

 1   1RQ�HDUPDUNHG�ͤQDQFLQJ��EDODQFH�VKHHW�ͤQDQFLQJ��HTXLW\��GHEW��ZKHUH�WKH�FULWHULD�WULJJHULQJ�WKH�GLVEXUVHPHQW�V��DUH�QRW�OLQNHG�WR�D�VSHFLͤF�LQYHVWPHQW�EXW�WR�D�EXVLQHVV�SODQ�RU�D�FRPPLWPHQW�PDWUL[�
 2   7LHU���HQHUJ\�SOD\HU�FDWHJRU\��GHͤQHG�LQ�WKH�0LG�7HUP�5HYLHZ�RI�WKH�(QHUJ\�7UDQVLWLRQ�6WUDWHJ\�  3   $FFRUGLQJ�WR�WKH�GHͤQLWLRQ�RI�WKH�FDWHJRULHV�RI�)LQDQFLDO�,QVWLWXWLRQV�GHͤQHG�LQ�WKH�PHWKRGRORJ\�WR�DOLJQ�)LQDQFLDO�,QVWLWXWLRQV�ZLWK�WKH�3DULV�$JUHHPHQW��LQ�WHVW�SKDVH�XQWLO�WKH�HQG�RI�������
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Levels 1 to 3 are progressive and cumulative, the higher level cannot be reached if the conditions of the lower level are not met

1   Climate risks are to be analysed using AFD’s climate risk screening tool.    2   Physical climate risks are to be analysed during the scoring of the risk assessment sheets.
3   1RQ�HDUPDUNHG�ͤQDQFLQJ��EDODQFH�VKHHW�ͤQDQFLQJ��HTXLW\��GHEW��ZKHUH�WKH�FULWHULD�WULJJHULQJ�WKH�GLVEXUVHPHQW�V��DUH�QRW�OLQNHG�WR�D�VSHFLͤF�LQYHVWPHQW�EXW�WR�D�EXVLQHVV�SODQ�RU�D�FRPPLWPHQW�PDWUL[�

Questionnements

- 2 - 1 0 + 1 + 2 + 3

General  
rating scale

The project is not consistent 
with public policy adaptation 
objectives and locks the 
country into a non-climate 
resilient development pathway

Two scenarios:  
1) The project is not consistent  
with the public policy adaptation objectives  
$1'�PD\�VLJQLͤFDQWO\�LQFUHDVH�WKH�FOLPDWH� 
risks in the area 
OR
���7KH�SURMHFW�LV�H[SRVHG�WR�VLJQLͤFDQW� 
climate risks 1  or the project sponsor  
LV�H[SRVHG�WR�SK\VLFDO�ULVNV 2 ,  
without adaptation measures being  
taken to address them

The project and its impacts 
on the sector/system/
WHUULWRU\�DUH�QRW�H[SRVHG�WR�
VLJQLͤFDQW�FOLPDWH�ULVNV� 1 , 
but remain consistent  
with the adaptation 
objectives of national 
public policies (sectoral 
strategies, spatial 
planning, etc.)

The project is adapted: it takes into 
DFFRXQW�WKH�FOLPDWH�ULVNV�LGHQWLͤHG�
in the project intervention area 
[“adaptation of the project”],  
in its design and implementation 
(or its procedures), in line with 
national adaptation policies  
or issues

The project is adapted:  
– it has taken climate risks into account in its design  
and implementation (or its procedures), in line with  
the adaptation priorities of public policies  
– AND it has an impact on the transition of sectors/value 
chains and/or territories towards development paths  
that are more resilient to climate change  
[“adaptation through the project”]  
– OR it enables capacity-building actions to reduce 
VLJQLͤFDQW�FOLPDWH�ULVNV�IRU�WKH�SURMHFW�YDOXH�FKDLQ

The project has a structuring effect on the country’s 
climate-resilient development trajectory, in line with 
public policy adaptation priorities, as it activates  
the three levers below:  
(i) it is adapted  
(ii) it reduces climate risks for sectors, value chains  
and territories or provides for capacity-building  
actions that reduce climate risks 
(iii) it is transformational or integrates uncertainty

Is the project adapted to climate change?

Can the project deliver the outcomes for which it is designed, despite the climate risks?

+1'RHV�WKH�SURMHFW�SURWHFW�DQG�RU�LPSURYH�LQIUDVWUXFWXUH�WR�PDNH�LW�PRUH�UHVLVWDQW�WR�FOLPDWH�FKDQJH�DQG�FOLPDWH�YDULDELOLW\"

For non-earmarked funding 3 , does the project sponsor have climate risk management procedures in place?

The project has current and future impacts on the adaptation plan  
RI�WKH�WHUULWRU\�DQG�RU�WKH�VHFWRU���V\VWHP�LQ�ZKLFK�LW�RSHUDWHV Capacity building

+2

Does the project contribute to raising the population’s awareness of the expected effects of climate 
change and the most appropriate responses?

To what extent does the project support end-users in the effective use of available climate information?
Does the project increase the number of people covered by and familiar with early warning systems?

Does the project reduce the number of people killed, injured and affected by extreme weather events?

Does the project reduce climate disaster risks to property and people?

Does the project maintain or improve ecosystem services and natural resource management  
in the context of climate change?

To what extent does the project enhance the capacity of the project sponsor to adapt to climate change?Does the project increase the percentage of the population with more climate-resilient livelihoods?

Does the project protect key economic sectors from the negative impacts of climate change  
and climate variability? Does it enable opportunities to be seized?

7UDQVIRUPDWLRQDO�LPSDFW�RI�WKH�SURMHFW�DQG�RU�WKH�VHFWRU�V\VWHP� 
in which it operates The project integrates uncertainty

+3The project structurally directs sectors/territories/systems towards new, more climate-resilient 
development pathways.  
What is the potential for the project to be replicated and scaled up?  

$GDSWDWLRQ�RI�WKH�SURMHFW�DQG�DGDSWDWLRQ�WKURXJK�WKH�SURMHFW�UHPDLQ�HIIHFWLYH�HYHQ�LQ�H[WUHPH�FOLPDWH�VFHQDULRV���
,V�WKH�SURMHFW�DEOH�WR�SURGXFH�EHQHͤWV�LQ�WKH�FDVH�RI�H[WUHPH�,3&&�VFHQDULRV"�7R�ZKDW�H[WHQW�GR�WKH�SURMHFW̵V�
information and awareness-raising actions lead to deep and lasting changes in ways of thinking and acting 
(behavioural changes)?
OR
The project has anticipated corrective measures in the event that the climate evolves towards new climate scenarios.
&DQ�WKH�SURMHFW�EH�PRGLͤHG�HDVLO\�DFFRUGLQJ�WR�QHZ�DYDLODEOH�LQIRUPDWLRQ��FOLPDWH�UHODWHG�RU�EDVHG�RQ�PRQLWRULQJ� 
DQG�HYDOXDWLRQ���DQG�PRYH�FRVW�HIIHFWLYHO\�IURP�VROXWLRQ�$�WR�D�SUHYLRXVO\�LGHQWLͤHG�VROXWLRQ�%� 
(change or gradual progression)?
To what extent does the project promote inter- and intra-sectoral coordination on climate change adaptation, 
systematic integration of climate risk into decision-making processes, planning and budgeting,  
and the involvement of key stakeholders in the development of adaptation projects (including at the local level)?

RESILIENCE    Dimension  CLIMATE CHANGE RESILIENCE

£
£
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- 2 - 1 0 + 1 + 2 + 3

General  
rating scale

The project exacerbates inequalities 
and exclusion or discrimination with 
respect to one or more groups

The project presents a non-controlled 
risk of deteriorating living conditions, 
access to essential services, 
opportunities or income

The project has no 
significant impact� on 
the social link 
(reducing inequalities  
and promoting inclusion)

The project improves living conditions through 
actions on access to essential goods and 
services, opportunities or income. It has  
also been the subject of a dialogue with  
the counterparty on including disadvantaged 
populations among the beneficiaries�

One of the expected effects of the project 
(secondary objective) is to contribute to 
reducing multidimensional inequalities and 
strengthening inclusion

The principal objectives of the project are:  
to reduce multidimensional inequalities 
(targeting the lowest 40% of income earners  
in particular) and to strengthen inclusion

Reducing factors  
of vulnerability to tensions 
and conflicts (including 
social, economic, institutional, 
climatic, demographic) 

Aggravation of conflict or  
tensions (tensions between groups, 
inequalities in access to a service  
or resource, vulnerability to a shock, 
exclusion from political, social  
or economic life, etc.)

Deterioration of the social groups’ 
capacity to resolve their tensions or 
conflicts (disappearance of 
concertation mechanisms, emergence 
of feelings of injustice, 
marginalisation, discrimination in 
access to services or resources, 
rivalries, etc.)

Absence of project-related 
factors of vulnerability  
to tensions and conflicts 

Efforts to strengthen connectors  
(i.e. actors, institutions, symbols, etc.  
that facilitate coexistence and dialogue  
bringing conflicting parties together)

Strengthens the collective capacity of social 
groups to manage their tensions and conflicts 
peacefully, and to act on the well-being of  
the affected populations (psychosocial support, 
mediation, etc.)

– Sets up institutional mechanisms
for socio-political stabilisation

– Strengthens the collective capacity of social 
groups to resolve their tensions and conflicts
peacefully, with priority given to the social 
groups most vulnerable to tensions and 
conflicts (internally displaced persons, 
refugees, host populations, etc.)

Fair, sustainable  
and effective access  
to good quality essential 
goods and services, and 
improved living conditions

Exclusion of one or more groups, 
leading to a deterioration in  
the community’s living conditions 

Deterioration in the conditions  
of access to essential goods  
and services (discrimination,  
high cost, distance, etc.)

No effect on access  
to good quality essential 
goods and services

Improves the conditions of access or quality  
of essential goods and services and improves 
living conditions, through a dialogue  
on the inclusion of disadvantaged populations

Reduces inequalities in access to essential goods 
and services (pricing policy, territorial balance, 
tackling discrimination in access, inclusion)

Structurally reduces inequalities of access  
to essential goods and services, by:
– strengthening the capacity of the institutions 

concerned to provide fair access to the goods 
and services concerned 

̰�WDUJHWLQJ�EHQHͤFLDULHV��SDUWLFXODUO\�WKH�ERWWRP� 
40% of income earners

Strengthening the capacities 
and real opportunities  
for decent, sustainable jobs 
and income growth

Exclusion of a group or groups  
from accessing capacity building 
and economic opportunities  
(public policies that create  
or reinforce pre-existing social 
inequalities, discrimination  
in access to training, employment,  
RU�ͤQDQFLDO�VHUYLFHV�

– Lack of progress in removing 
barriers to accessing training,

� VXSSRUW�IRU�LQFOXVLRQ��RU�ͤQDQFLDO� 
services, which leads to reduced  
opportunities

– Deterioration of working conditions

No effect on capacity 
building and opportunities 
for decent work  
and income growth

– Improves access to economic opportunities 
(training, support for inclusion, labour-intensive

� DSSURDFKHV��HQWUHSUHQHXUVKLS��ͤQDQFLDO� 
services, increased income, etc.),  
with a dialogue on the integration  
of disadvantaged groups

– Improves working conditions

– Reduces inequalities in access to training, 
� VXSSRUW�IRU�LQFOXVLRQ��DQG�WR�ͤQDQFLDO�VHUYLFHV
– Real opportunities for all for decent, sustainable

jobs and income growth: networking, training, 
� NQRZOHGJH�EXLOGLQJ��ͤQDQFLQJ�PHFKDQLVPV

– Institutional or structuring measures favouring 
the development of human and social capital 
and the reduction of inequalities in access 
to training opportunities and increased income

� �LQVHUWLRQ��HQWUHSUHQHXUVKLS��ͤQDQFLDO�VHUYLFHV�� 
etc.).

̰�7DUJHWLQJ�RI�EHQHͤFLDULHV��HVSHFLDOO\� 
 the bottom 40% of income earners

Redistributive policies  
and universal social 
protection floors   
(sickness, family, work 
accidents, retirement 
pensions and other 
conditional and unconditional 
cash transfer mechanisms)

Exclusion of a group or groups  
from access to social protection 
opportunities (discriminatory 
redistributive policies)

Weakening of existing social solidarity 
mechanisms, implying increased 
social inequalities in accessing 
LQFRPH�IURP�VRFLDO�EHQHͤWV

No effect on redistributive 
policies or social 
protection systems

Supports a social risk coverage scheme 
�LQVXUDQFH�DVVLVWDQFH�VFKHPH���ZLWK�D�GLDORJXH�
on the integration of disadvantaged populations

Sets up or strengthens social protection  
and redistribution systems

National redistributive policies and social 
protection systems which ensure that the most 
disadvantaged, especially the bottom 40%  
of income earners, can access social  
EHQHͤW�LQFRPH

Participation and inclusion  
in political and social life 
(social innovations for youth, 
disadvantaged groups, 
intergenerational and 
inter-community ties)

Exclusion of a group or groups  
from schemes contributing  
to political and social life  
(barrier to access, participation 
prohibited, etc.)

Weakening of mechanisms  
for inclusion in political and social life 
(declining participation in community 
life, loss of the sense of belonging  
to one or more groups)

No effect on  
“living together”

Emergence of group dynamics (participative 
sports or cultural initiatives, etc.), with a dialogue 
on integrating disadvantaged populations and 
youth, promoting inclusion and “living together” 

– Strengthens “living together” and inclusion, 
based on participatory approaches 
(support for the media, urban incubators, 
participatory design, youth mobilisation, etc.)

– Strengthens tolerance and empowerment
of youth through sport

– Strengthens social cohesion through culture

Dynamics of innovation and social 
transformation, seeking a structural effect,  
based on participatory approaches, particularly 
involving young people and the most 
disadvantaged (i.e., the bottom 40%  
of income earners). 
To this end, the project mobilises,  
where relevant, the media, sport, culture, 
intergenerational and inter-community links.  

Human rights  
and anti-discrimination

Violation of human rights,  
worsening discrimination

Risk of human rights violations  
and discrimination

No effect on human rights 
and discrimination

Strengthens the rights-holders’ individual 
capacity to assert their rights,  
and anti-discrimination actions

Integrates a human rights-based approach  
into all of the project phases, and strengthens 
individual and collective capacities both  
of rights-holders to claim their rights and  
of duty-bearers to meet their obligations,  
together with structured and monitored 
anti-discrimination actions

Institutional measures to align public policies 
with international human rights obligations,  
and the development of mechanisms to monitor 
the effectiveness of measures taken, including 
those to combat discrimination

   SOCIAL    Dimension  SOCIAL LINK: INEQUALITY REDUCTION AND INCLUSION

Rating sub-criteria
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General  
rating scale

The project presents  
D�VLJQLͤFDQW�ULVN�RI�LQFUHDVLQJ�
gender inequalities

The project presents an opportunity 
to reduce gender inequalities,  
but no dialogue or measures have 
been initiated, which would thus 
lead to persistent inequalities

After analysis and 
dialogue, the project does 
not significantly affect 
gender equality

The needs and interests of women  
and men have been analysed and discussed  
with the counterparty, leading to ad-hoc 
measures where possible

The secondary objective of the project  
is to contribute to empowering women  
and reducing gender inequality

Women’s empowerment and structurally 
improving gender equality is the 
principal objective of the project

Fair, sustainable  
and effective access  
to essential goods  
and services of good  
quality and improved living 
conditions (health,  
maternal health, sexual  
and reproductive health, 
education, water, food,  
energy, mobility, housing, 
childcare, etc.)

Risk of increased gender inequality  
in access to essential services  
and goods (especially in the case  
of exclusion of a predominantly 
female population)

,Q�WKH�SURMHFW�GHVLJQ��GLDORJXH��
measures), no consideration given  
to women’s and men’s needs to 
access essential services and goods, 
which leads to persistent inequalities

After analysis, the project 
has no effect in terms of 
gender equality in access 
to essential services and 
goods

Consideration given to the different needs  
and interests of women and men in terms  
of access to essential services and goods 
AND 
ddialogue with the counterparty, leading  
to ad-hoc measures where possible

&RQVLGHUDWLRQ�JLYHQ�WR�WKH�VSHFLͤF�QHHGV� 
of women and men to ensure their effective  
access to essential services and goods 
AND 
measures to remove barriers to access  
(free access, cost reduction by targeting women, 
female heads of households, marginalised 
SRSXODWLRQV��HPSRZHUPHQW��ͤJKW�DJDLQVW� 
gender stereotypes)

One of the principal objectives of the project  
is to improve gender equality in access  
to essential services and goods 
AND to remove  physical, social and economic 
barriers hindering effective and good quality 
DFFHVV��LQFOXGLQJ�WKH�ͤJKW�DJDLQVW�JHQGHU�
stereotypes and the masculinities approach)

Moving towards gender 
equality of capacities, 
opportunities and formal 
income (training, employment, 
HQWUHSUHQHXUVKLS��ͤQDQFLDO�
services, land...)

Risk of increased inequalities  
in education, employment, 
HQWUHSUHQHXUVKLS�DQG�RU�FRQWURO� 
of economic resources

1R�PHDVXUHV�GLDORJXH�WR�LPSURYH�
gender equality in access to training, 
employment, entrepreneurship, 
income and resources, despite 
potential opportunities

After analysis,  
the project has no effect 
in terms of equal access 
to training, employment, 
entrepreneurship, 
increased income or 
control of resources

&DXVHV�LGHQWLͤHG�DQG�D�FRQVWUXFWLYH�GLDORJXH�
conducted on: 
– training, employment, entrepreneurship, 
� DFFHVV�WR�ͤQDQFLDO�VHUYLFHV
OR
— access to natural (land) and economic  

resources, leading to ad-hoc measures  
where possible

One of the main impacts expected from the project 
is the reduction of inequalities in access to training, 
HPSOR\PHQW��HQWUHSUHQHXUVKLS��ͤQDQFLDO�VHUYLFHV��
natural (land) and economic resources  
(by successfully removing barriers, including  
those based on gender stereotypes)

Project includes measures taken on the scale  
of country, sector or vulnerable territory  
to reduce inequalities in access to training, 
HPSOR\PHQW��HQWUHSUHQHXUVKLS��ͤQDQFLDO�
services, and natural (land) and economic 
resources. It implies working to combat gender 
stereotypes and a masculinities approach

Human rights and access  
to justice; combating 
discrimination and violence 
against women  
(including sexual abuse)

Risk of increasing gender inequalities 
in terms of access to rights, justice, 
WKH�ͤJKW�DJDLQVW�GLVFULPLQDWLRQ� 
DQG�RU�YLROHQFH�DJDLQVW�ZRPHQ� 
and girls

Lack of dialogue or action to reduce 
violence and improve rights

After analysis, the project 
has no effect in terms  of 
equal access to rights 
and MXVWLFH��ͤJKW�DJDLQVW� 
GLVFULPLQDWLRQ�DQG�RU� 
violence against women 
and girls

&DXVHV�LGHQWLͤHG�DQG�D�FRQVWUXFWLYH�GLDORJXH�
conducted on equal rights, access to justice,  
WKH�ͤJKW�DJDLQVW�GLVFULPLQDWLRQ�DQG�WKH�UHGXFWLRQ�
of violence against women and girls, leading  
to ad-hoc measures where possible

Measure(s) that effectively improve: 
– the prevention and reduction of violence 

against women 
̰�WKH�ͤJKW�DJDLQVW�KDUDVVPHQW�DQG�GLVFULPLQDWLRQ
– the respect of women’s and girls’ rights 
� �LQFOXGLQJ�WKH�ͤJKW�DJDLQVW�JHQGHU�VWHUHRW\SHV���

Effective implementation of institutional  
changes and laws, or the project has as one  
of its principal objectives:
– women’s rights, access to rights and justice
̰�WKH�ͤJKW�DJDLQVW�YLROHQFH�DJDLQVW�ZRPHQ� 

and girls
̰�WKH�ͤJKW�DJDLQVW�JHQGHU�GLVFULPLQDWLRQ

Women’s empowerment  
and leadership in decision-
making arenas

Risk of increasing gender  
inequalities with respect to women’s 
empowerment and leadership, 
particularly in economic, political,  
and social decision-making positions, 
as well as in peace processes

In the absence of dialogue or action, 
continuing gender inequalities and 
under-representation of women’s 
leadership, particularly in economic, 
political, and social decision-making 
positions, as well as in peace 
processes 

After analysis, the project 
has no effect in terms of 
women’s empowerment 
and leadership in 
economic, political, or 
social decision-making 
arenas

Constructive dialogue with the counterparty  
on women’s empowerment and leadership  
in decision-making arenas (economic, social, 
political or related to the peace process),  
leading to ad-hoc measures if possible

Capacity building on gender sensitivity  
in the sector mainly by: 
– improving women’s decision-making power 

and participation in decisions, including 
in peace processes

– supporting women’s empowerment 
and leadership

– combating gender stereotypes 
and the masculinities approach

Support for women’s empowerment and 
leadership and for equal participation of women 
and men in economic, political and social 
decision-making and in peace processes

Project design  
and governance

Risk of gender-based exclusion  
from decision-making processes 
DQG�RU�WKH�UROHV�DVVLJQHG�ZLWKLQ� 
the project weigh more heavily  
on women than on men –  
and to their detriment

Women or men do not participate  
in the project’s decision-making 
processes or public consultations  
on account of their gender

After analysis,  
the project does not 
present gender issues 
with respect to its design 
and internal governance

&RQVWUDLQWV�LGHQWLͤHG�WKDW�OLPLW�ZRPHQ̵V�
participation in the project’s decision-making  
and governance, resulting in ad-hoc measures  
if possible

Equal involvement of women and men  
in the project’s decision-making bodies,  
safeguards for effective participation, 
JHQGHU�VSHFLͤF�PRQLWRULQJ� 
(disaggregated indicators)

Equal involvement of women and men  
in project decision-making bodies 
AND inclusion of a gender expertise  
in the project coordination structures

GENDER    Dimension  GENDER EQUALITY 

Rating sub-criteria
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- 2 - 1 0 + 1 + 2 + 3

General  
rating scale

The project may weaken the economy 
by promoting an unsustainable  
and non-resilient growth model

The project may weaken 
 the company/entity sponsoring  
the project OR encourage 
the continuation of unsustainable 
production and consumption patterns

The project has no effect 
on the sustainability  
and/or resilience  
of the economy

The project contributes to improving 
the social and/or environmental 
impact of the economic growth  
model (competitiveness, creation  
RI�GHFHQW�MREV��UHVRXUFH�HIͤFLHQF\�

The project contributes substantially 
 to the transition to a more sustainable  
and resilient economy, capable of meeting  
future challenges (demographics, resource 
depletion, climate, etc.)

The project introduces structural changes  
into the economic trajectories to ensure human 
development within ecological limits

Macroeconomic 
resilience

6LJQLͤFDQW�LQFUHDVH�LQ�WKH�HFRQRP\̵V�
vulnerability to shocks (increased 
EDODQFH�RI�SD\PHQWV�GLIͤFXOWLHV�� 
risk of debt default, natural disasters, 
climate change)

– Risk of over-indebtedness
– Reduction of own resources  
� DQG�VHOI�ͤQDQFLQJ�FDSDFLWLHV
̰�6LJQLͤFDQW�LQFUHDVH�LQ�WKH� 
 concentration of the economy  
 on a single sector

No effect on 
macroeconomic  
resilience

Improves export earnings:
– improved tax revenues
– foreign exchange earnings  
 or savings 
– reduced risk of external shocks  
 (prices, climate change, health, etc.)

,PSURYHG�EDODQFH�RI�SD\PHQWV��DQG�RU�D�PRUH�
GLYHUVLͤHG�HFRQRPLF�PRGHO�DQG�RU�UHGXFHG�
vulnerability to external shocks (economic diversity 
and mechanisms for  insurance or for responding  
to fluctuations, climate change, health crisis, etc.)

– Increase in climate-resilient and sustainable  
 investment in the economy
– Structural reinforcement to make macroeconomic  
 balances more resilient to vulnerabilities  
 (external shocks, social vulnerabilities)

Balanced territorial 
development

– Increase in territorial economic  
 inequalities
– Lack of coherence with national  
 spatial planning policies

– Increased economic competition  
 between territories
– Risk of territories losing  
 their economic attractiveness

No effect on spatial 
planning and economic 
attractiveness

Strengthens the territory’s economic 
attractiveness: establishment  
of companies, infrastructure,  
dynamic trade, facilities, development 
of secondary centres, etc.

– Better connection of regional and national  
� QHWZRUNV�LQIUDVWUXFWXUH���V\VWHPV� 
 (management, transport, etc.) 
– Infrastructure allowing for a more balanced  
 territorial economic development with future  
 changes taken into account 
– Economic integration into regional  
 and international networks

Investment or reform introducing structural changes  
for more balanced planning and development of rural,  
urban and peri-urban territories (planning, investment, 
integration, decentralisation process, etc.)

Inclusive economy Exclusion of the poorest populations 
from the value chain (customers, 
suppliers, subcontractors)

– Weakening or destruction  
 of local entrepreneurship, without  
 compensation
̰�8QHTXDO�RSDTXH�UHGLVWULEXWLRQ� 
 of added value or dividends

No effect on an inclusive 
economy

Local business reaches a population 
that is disadvantaged with respect  
to the value chain (be they customers, 
suppliers or distributors)

Local business reaches a population  
that is disadvantaged with respect to the value chain, 
and provides these populations with affordable 
SURGXFWV�VHUYLFHV�

Social enterprise or “social business” where:  
1) the principal objective of the activity is to have a strong 
social impact on poor populations (bottom 40% of income 
HDUQHUV������WKH�ͤQDQFLDO�PRGHO�LV�VXVWDLQDEOH��DQG� 
3) the governance is democratic and respects the CSR 
principles of social business

Local economy – Economic activities that compromise  
 people’s access to and use of  
� QDWXUDO�FXOWXUDO�UHVRXUFHV�IRU� 
 income-generating activities  
 (resource depletion, destruction  
 of ecosystems, etc.) 
– Local job destruction (including  
 suppliers and subcontractors)
– Non-respect of local economic rights

̰�:HDNHQLQJ�RI�QDWXUDO�FXOWXUDO�KHULWDJH� 
 or resources that populations depend  
 on for their income-generating  
 activities or to satisfy their basic  
 needs (food, energy, etc.)
– Weakening of the local economy  
� �FRPSHWLWLRQ�LV�QRW�RSHQ�WR�TXDOLͤHG� 
 local companies, etc.)

No effect on the local 
economy

– Development of income-generating  
 activities
– Creation of temporary local jobs,  
 preservation of sustainable jobs  
 or creation of marginal jobs
– Purchase of sustainable local  
 materials

– Development of income-generating activities  
� OLQNHG�WR�WKH�SURWHFWLRQ�RI�D�QDWXUDO�FXOWXUDO� 
 heritage or the sustainable exploitation of local  
 resources (crafts, ecotourism, traditional  
 pharmacopoeia, etc.) 
– Substantial creation of sustainable  
 and decent local jobs (beyond the project)
– Structuring of local short-distance supply chains 

̰�,QVWLWXWLRQDO�DFWLRQ�WR�HQDEOH�FROOHFWLYH�DJUHHPHQWV� 
� FHUWLͤFDWLRQV�LQ�RUGHU�WR�LPSURYH�FRQGLWLRQV� 
 of local employment, production and consumption  
 (appellations, etc.)
– National policy for sustainable purchasing  
 (public and private sectors)
– Territorial anchoring of activities to enhance  
� QDWXUDO�FXOWXUDO�KHULWDJHV��LQWHJUDWHG�LQWR�D�ORFDO� 
 development plan...)
̰�0HFKDQLVPV�LQFHQWLYHV�IRU�WKH�FUHDWLRQ� 
 of sustainable local economic activities

Innovations  
and a green economy

– Economic measures  
 (subsidies, taxes) or policies  
 that hinder the development  
 of a green economy or that have  
 a lock-in effect on the development  
� RI�PRUH�UHVRXUFH�HIͤFLHQW� 
� SURGXFWLRQ�FRQVXPSWLRQ�SDWWHUQV

– Substances, production  
 or transformation processes  
 that lead to the pollution and waste  
 of natural resources or act as a  
 disincentive to the development  
� RI�PRUH�UHVRXUFH�HIͤFLHQW� 
� SURGXFWLRQ�FRQVXPSWLRQ�SDWWHUQV
– Loss of innovation (knowledge  
 and know-how, reduced R&D  
 funding, etc.)

No effect on innovation  
or a green economy 

Use of low-carbon and resource-
HIͤFLHQW�WHFKQRORJLHV�DQG�SURFHVVHV� 
in the project:
̰�HIͤFLHQW�PDQDJHPHQW�RI�UDZ� 
 materials, water, energy 
̰�UHGXFWLRQ�RI�SROOXWLRQ�PDWHULDOV�� 
 chemical substances used  
 in the project cycle
– reuse, recycling and recovery  
 of waste

&RQYHUVLRQ�VWUXFWXULQJ�RI�YDOXH�FKDLQV� 
to adapt to future challenges: 
– development, transfer and dissemination  
 of clean industrial technologies and processes
– development of circular economy models
– networking among economic actors,  
 excellence centres for a green economy
– technological innovations for a better match  
 between supply and demand (intelligent networks,  
 digital solutions, etc.)
– knowledge-based economy

̰�0DNHV�JUHHQ�YDOXH�FKDLQV�EXVLQHVVHV�D�VWUDWHJLF� 
 priority for economic development
– incentive-based regulations, pricing, taxation,  
� LQYHVWPHQW��VWDQGDUGV�DQG�FHUWLͤFDWLRQV�SURPRWLQJ� 
 the development of a green economy or more  
� UHVRXUFH�HIͤFLHQW�SURGXFWLRQ��FRQVXPSWLRQ�SDWWHUQV
– National R&D investment programme,  
 environment-friendly technologies and innovations

ECONOMY    Dimension  SUSTAINABLE AND RESILIENT ECONOMY FOR PEOPLE AND THE PLANET
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General  
rating scale

The project is not in line with  
the institutional environment 
(legislative and normative framework) 
OR is in contradiction with one  
of the governance sub-criteria 
endorsed by AFD 
OR the project set-up does not take 
the State’s regulatory role into account

The weaknesses of the project 
�KDYH�QRW�EHHQ�VXIͤFLHQWO\�DGGUHVVHG��
putting the sustainability of the project 
at risk 
OR despite the measures foreseen,  
WKH�FRQWH[W�PDNHV�LW�LPSRVVLEOH�WR�
ensure the sustainability of the project

After analysis, the sustainable 
impacts of the project cannot  
be determined:  
– no impact on the governance 

framework 
– no monitoring and evaluation 

mechanism, no plan for recurrent
� RSHUDWLQJ�FRVWV��QR�H[LW�VWUDWHJ\\

The sustainability of the project’s 
impacts was taken into account in 
the project design (human resources, 
SURMHFW�VSRQVRU̵V�ͤQDQFLQJ��
monitoring and evaluation tools, 
technical assistance) and affected 
stakeholders participate in steering 
groups, monitoring committees, etc.

The project foresees lasting impacts on the 
institutional framework via decision-making 
methods (consultation and participation), 
information and transparency

7KH�SURMHFW�IRUHVHHV�VLJQLͤFDQW�LPSDFWV� 
on one or more structural areas of governance  
�WD[DWLRQ��UXOH�RI�ODZ��KXPDQ�ULJKWV��FLWL]HQ�
participation, commons-based governance, etc.).

Operating mode, 
implementation 
and steering 
(to be assessed 
systematically)

Project management  
and implementation processes  
are not aligned with the institutional 
environment or fail to take into  
account the regulating role  
of the project sponsor

Measures and processes  
planned for the project in the areas  
of decision-making, steering and 
LPSOHPHQWDWLRQ�DUH�LQVXIͤFLHQW�WR�
ensure the sustainability of the project 
(no plan for recurrent operating costs 
and inadequate maintenance plan, 
project sponsor’s resources not 
included)

– No assessment* 
of the actors’ steering 
and implementation capacities

– Exit strategy not established
(post-assistance to project 

� VSRQVRU��ͤQDQFLDO�YLDELOLW\� 
of the project)

The project sponsor already has  
the capacity, or its capacity is 
reinforced  by the project, to manage 
and implement the project thanks to its 
LQWHUQDO�KXPDQ�DQG�ͤQDQFLDO�UHVRXUFHV��
�PLQLPXP�ͤQDQFLDO�EDODQFH���LWV�
mastery  of procedures and its 
SRVLWLRQLQJ�LQ�WKH�LQVWLWXWLRQDO�ͤHOG� 
AND its exploitation of the data required 
to construct the project (reference 
situation, logical framework, indicators)

The project sponsor has capacity to manage  
and implement the project to ensure that  
the impacts of the project extend beyond its 
FRPSOHWLRQ���SODQQLQJ�RI�KXPDQ�DQG�ͤQDQFLDO�
resources of the project beyond the completion 
GDWH��VNLOOV�WUDQVIHU��ͤQDQFLDO�EDODQFH�HQVXUHG�

Transformational impacts on the project sponsor’s 
operating mode: 
i) ability to manage its own projects, programmes 
or public policies
ii) ability to monitor, evaluate and report on the project
iii) improvement of its technical capabilities 
and performance in the project’s sector 

Information  
and transparency

Lack of data or data sharing 
compromises the sustainability  
of the project’s impacts 
OR Institutional set-up may facilitate 
the concealment of information 
pertaining to one or more sectors  
or maintain institutional instability 

,QVXIͤFLHQW�RU�LQFRPSOHWH�GDWD� 
available for proper project design  
and implementation

No assessment* of information 
availability and transparency 
$1'�25�WKH�SURMHFW�GRHV�QRW�
propose clear objectives  
to strengthen the availability  
of information and transparency, 
based on a well-established 
reference situation

Availability and sharing of project 
design and implementation data  
with stakeholders

Setting-up of information systems  
(data and technological innovations)  
enabling publication of data on the public  
policy concerned

Adoption of processes (technological, human, 
ͤQDQFLDO��OHJLVODWLYH��IRU�WKH�SXEOLFDWLRQ�RI�UHOLDEOH� 
and exhaustive data that are necessary to improve 
citizen information and the transparency of public  
life at national level (data, statistics, technologies,  
freedom of information and press, e-government, etc.)

Consultation  
and participation

Individuals or groups of individuals  
in a territory are excluded from 
decision-making processes, affecting 
their interests and likely to create 
conflicts (economic, social, etc.)  
and crises

Absence or lack of consultation  
with stakeholders (especially vulnerable 
ones) during the project’s design  
OR consultation modalities that 
encourage continuing inequalities

Consultation with project 
stakeholders but without their 
participation in the project design

Participation of local project 
VWDNHKROGHUV��GHVLJQ�LPSOHPHQWDWLRQ��
monitoring) to ensure the sustainability 
of the envisaged action

&RQVXOWDWLYH�DQG�SDUWLFLSDWRU\�SURFHVVHV��VSHFLͤF�
to the public policy concerned (professional  
and intersectoral groupings, structuring of local 
organisations, support for institutional change, 
implementation of commons-based approach, etc.) 
are formalised, and persist beyond the project

Establishment of national and sub-national 
consultative and participatory processes  
�FLWL]HQ�SDUWLFLSDWLRQ��VRFLDO�RU�SXEOLF�SULYDWH� 
GLDORJXH��DGPLQLVWUDWLRQ�FLWL]HQ�UHODWLRQVKLS��HWF��

Access to justice  
and effective rights

Risk of human rights violations ,QVXIͤFLHQW�PHDVXUHV�WR�HQVXUH� 
the sustainability of the project  
in terms of:
– legal and regulatory frameworks
– access to justice and rights
– lack of legislative or regulatory reforms
– human rights protection of vulnerable
people

No assessment* of rights  
and justice has been carried out

The project contributes to the adoption 
of legislative standards, regulatory 
measures or thematic reforms  
for the protection of human rights,  
and includes measures to further 
professionalise judicial personnel  
and legal professionals

The project includes measures to:
– promote better regulation and strengthen 

the organisation and administration of justice
– improve  the effectiveness of standards in one

or more areas  of the law
– improve access to justice or the effective 

application of laws, reforms or regulatory 
standards at local, regional or national level

Assistance on one or more reforms  
to modernise and strengthen:
̰�DFFHVV�WR�MXVWLFH�DQG�WKH�HIͤFLHQF\�RI�WKH�OHJDO�� 

judicial or penitentiary system at regional  
or national level

– the effective protection of human rights 
and vulnerable persons, civil and political rights

– the regulatory framework for economic activities
or natural resource management 

Financial  
governance 

The project set-up is likely to increase 
ͤQDQFLDO�ULVNV��PRQH\�ODXQGHULQJ��
corruption, public over-indebtedness, 
favouritism, etc.) in one or more 
sectors

The project set-up does not take into 
DFFRXQW�WKH�SURMHFW�VSRQVRU̵V�ͤQDQFLDO�
management capacities and proposes 
an operating mode that does not comply 
with usual budgetary standards

1R�ͤQDQFLDO�JRYHUQDQFH�
assessment* has been carried out

Strengthens the project sponsor’s 
ͤQDQFLDO�PDQDJHPHQW�FDSDFLWLHV� 
and proposes a disbursement system 
compatible with the project sponsor’s 
budgetary procedures

&DSDFLW\�EXLOGLQJ�LQ�QDWLRQDO�SXEOLF�ͤQDQFH�
management and proposal of a disbursement 
system compatible with the project sponsor’s 
budgetary procedures (project account type)

6WUHQJWKHQV�WKH�QDWLRQDO�SXEOLF�ͤQDQFH�PDQDJHPHQW�
capacities and proposes a disbursement system 
aligned with the project sponsor’s budgetary 
procedures (via the Single Treasury Account)

Scaling-up Deterioration of existing institutional 
processes (e.g., project team does not 
engage with or weakens local 
institutions)

Disruption of the local institutional 
ecosystem with a lock-in effect on 
possible scaling up (e.g., successive 
pilot projects with no institutionalisation 
or scaling up, total lack of articulation 
between the project and a 
well-established public policy)

No ambitions to scale up The project has the ambition to scale 
XS�DQG�VSHFLͤF�PHDVXUHV�KDYH�EHHQ�
planned (theory of change, analysis  
of barriers and levers, monitoring-
evaluation and capitalisation,  
pilot phase, etc.)

Opportunities exist to support the scaling up 
process in the medium term (e.g., 2nd project 
phase, programmatic approach, etc.)

Scaling up is a principal objective of the project  
DQG�LV�SDUW�RI�D�ORFDOO\�DQFKRUHG�VWUDWHJ\�SROLF\� 
ZLWK�WHFKQLFDO��+5��DQG�ͤQDQFLDO�FRPPLWPHQWV�
�QDWLRQDO�ORFDO�EXGJHW��PXOWL�\HDU�IXQGLQJ� 
from another donor, private sector support, etc.), 
thereby allowing for a multiplication of impacts

GOVERNANCE     Dimension  LONG-TERM PROJECT IMPACT AND GOVERNANCE FRAMEWORK

 *$VVHVVPHQW��GHSHQGLQJ�RQ�WKH�SURMHFW��WKLV�FDQ�EH�D�IHHGEDFN�IURP�H[SHULHQFH�ZLWK�WKH�SURMHFW�VWDNHKROGHUV�DQG�RU�UHIHUHQFHV�
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