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RECoSel's sub-projects in Northern
provinces.

oty
CONTENTS

01.

e muwl uas ESQmulUuﬂ“aejé'ua1n£u1t3'1w1nwﬁ's
29) JUU 210
COFFEE AND ETHNIC COMMUNITIES'
LIVELIHOODS OF NORTHERN LAOS

02

@ RECOSEL: TE'IJ)‘I]UE’I']]E\O'IUlétUlla] U
wan:namuszaannuwaid
RECOSEL: THE PROJECT FOR THE REINFORCEMENT
AND EXPANSION OF COFFEE SECTOR IN LACS

03_

@ Joulauuduquiduionma
A LANDSCAPE OF OPPORTUNITIES




"“" . L N5

muw uas 35amuidud

7 293211f;ih_aﬁ_tw‘lunnluueﬂ i,
- esjaluan L

C@F’FEE AND ETHNEC
COMMUNITIES LIVELIH@@ﬂS
OF N@RTHERN LA@ﬁ

r*h-

iy SRREs o N . L Qiadt-s oo
.-{ = 10 ouguUNa ¢ 1We) i, u22) M nmaunmMuwwauauEILI.
Akha recent coffee growers in Mai district, Phongsaly.
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As flat land and irrigated rice fields

are scarce in the Northern uplands,
farmers often have to walk long distance
to grow rice on sloppy hills.
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Offering a high diversity of landscapes and ethnic groups, Laos' uplands are rich
in natural resources upon which local people adapted their livelihoods.

The shifting agriculture systems were particularly suited to the low population
density, whereby wild vegetation was cleared and burned in order to grow crops
for two to three years, then the area left to regenerate for seven to ten years.
Such systems were beneficial in many respects, including the maintenance of
biodiversity thanks to various stages of forest regrowth. Fertility was maintained
and other resources properly managed to ensure people's subsistence.

Today this traditional agriculture system is no longer ideal and desirable due to

geographical and policy reasons; thus, rural families need alternative models.

° RECoSeL - REINFORCEMENT & EXPANSION OF COFFEE SECTOR IN LAOS
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The necessity to grow cash crops locally
intensifies slash'n’burn practices while land
availability can lead to shorter fallowing periods.

o RECoSeL - REINFORCEMENT & EXPANSION OF COFFEE SECTOR IN LAOS
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Northern Laos has one of the biggest genetic
diversity of upland rice in the world.
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Rural communities are settled in remote areas
often difficult to reach throughout the year,
which limits their connections with the main
development areas and their access to basic
services.
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Subsistence directly depends on rice but can be
endangered by the exhaustion of natural resources

or by the effects of climate change.
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THE SOCIO-ECONOMY OF HOUSEHOLDS IS BROADLY STRUCTURED -
INTO THREE TYPES OF ACTIVITIES:

-

1 Self-consumption ensured by rice production in irrigated fields (na) or slopes
(hai), gardening, gathering of forest and river products, and raising poultry.

2 Commercial activities, such as cash cropping (maize, Job's tears, sesame,

banana, rubber, tea)... family expenses (healthcare, education, socio-cultural

’ Fy" ¥ -" : - mt : | i events, essential goods, etc.)
| - '- - : i A L . e
= } . ~ L ' i i : ' 3 Savings through livestock or tree plantations (teak or other valuable varieties), -

used for larger investments or expenses.

COFFEE CULTIVATION IN NORITHEN LAOS @
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Farming systems are characterized by an important Solidarity and mutual help are important
diversity of activities. Vegetable and poultry are often to carry out hard field works.

produced in the villages' surrounding called sanam.
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Contract farming with agricultural
promotion companies often impose the
use of chemical inputs, contaminating

the environment and human health.

\ C muu=Ranwulganudvg).

YET NOWADAYS, DESPITE THEIR REMOTENESS AND DIFFICULT ACCESS,
THESE COMMUNITIES ARE THREATENED BY FACTORS THAT RAPIDLY
DEGRADE THEIR LIVING CONDITIONS AND DIMINISH THEIR RESOURCES:

>» Higher population densities which make traditional farming systems
unsuitable, with shorter regeneration phases, reduced fertility, shrinking

forest cover, and declining water availability.

» Larger monocropping practices promoted by private traders from
neighboring countries, with massive use of chemical inputs, but for

.uncertain incomes.

» Poor access to market information and the general support necessary
to enable farmers to produce in-demand crops in a sustainable manner.
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Although a new crop for most of Northern
upland farmers', coffee is getting well integrated
in the traditional farming systems.

mudaajae)gron:gneu wizaliuGivinis lasimuidsulgynunmuuw:3anuwivizaw
wsy0a:ow, winld Wissuunulviz:unymubanununsonu.

Coffee is among the possible options to reduce poverty and to better manage
the natural resources. However, the leading principles of its cultivation must
be based on communities’ empowerment and self-governance, and on clean

production practices.

Financed by AFD (French Development Agency) and implemented by the Lao
Ministry of Agriculture and Forestry (MAF), the RECoSeL project represents a
continuation of the support of the French government to the Lao coffee sector,
which started more than 20 years ago. The experience built is a valuable asset to
develop production and farmers organization models in the north, while linkages
are facilitated with the Bolaven Plateau to ensure a coherence of the sector.
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Northern Laos offer suitable conditions (@:uuamaiiieus)).
to produce high quality shade grown The main risks due to climate change
Arabicas and encourage the farmers (extreme weathers) can be tempered
to reduce the deforestation. by specific agroforestry models.
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Through the support to local operators (government agriculture offices, private
companies, non-governmental organizations, farmers groups), RECoSeL has
launched 21 sub-projects in 18 districts of eight provinces, with the objectives
to introduce, improve or develop organic and agroforestry coffee production,
organize the farmers through collective processing and sales, and build trust-
worthy partnerships with the buyers.
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Beside RECoSeL, other development projects
support the development of the coffee value-chain:
Helvetas-LURAS project in Xieng Khouang, funded
by the Swiss Development Agency and UNODC project
in Huaphan. Some fruitful collaborations take place
like farmers-to-farmers exchanges or information
sharing on technical or commercial aspects.

COFFEE CULTIVATION IN NORTHEN LAOS e




laymuaaowizuuz) uas
wan=uimus=3anuald
THE PROJECT FOR THE
REINFORCEMENT AND
EXPANSION OF COFFEE
SECTOR IN LAOS

()wiud muw:3amuwl § ieaunnwie G)J2:unaissd udwivd
madumss)e:negoen. soumuwini ua: ﬂaUﬂ1lMﬁﬁlU@3UTUﬂ
laSulicuu:Sa uas a‘uaws“utﬁuﬁulﬁz]m:uo‘ﬂuiuriawaaumluJ.
Coffee production in the North remains small but is expanding.
The new plantations and the regeneration of older plots start
offering decent and viable incomes to the farmers.

@ RECoSeL - REINFORCEMENT & EXPANSION OF COFFEE SECTOR IN LAOS
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The development approach is mostly based on quality,
starting from the seed to the processed products.
This requires proper quality control procedures

that farmers ensure by themselves, as well as

the management of self-reliant producers' groups.
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Primary processing (from the coffee fresh cherry to the dry
parchment of cherry) adds value to the products and allows farmers
to develop specific skills with simple and affordable equipment.
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Farmers are very inventive and often adapt the
production and processing practices to their conditions.
A real link with the product is emerging.
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BRING THE PRIVATE SECTOR
TO THE DEVELOPMENT PROCESS
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Creating more direct linkages with the domestic roasters or coffee shops has
allowed improved prices (compared to the South where most of coffee faces
commodity market fluctuations), which has had a particularly positive impact
on farmers' confidence. Some innovative models to apply fair-trade practices
were also tested with a few companies. For example, Cafe Mueang Xieng
committed to contribute to the professionalization of producers' groups and to

social development activities in the villages, in addition to paying a high price.
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Cafe Mueang Xieng built strong partnerships with
the coffee farmers, learnt and improved together,
and contributed to test some technical-commercial
models which will help define how coffee can
contribute to create some development at a large scale.

This model, called CUP (Coffee from Uplands Partnership Principles), should
be formalized to serve as a reference for a future responsible commercial
development in the North, with a specific brand that will reward both farmers and

the private sector for their engagement.
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THE NEXT PHASE OF COFFEE VALUE-CHAIN DEVELOPMENT WILL CONSIST
OF PREPARING THE FARMERS' COOPERATIVES AND OTHER COFFEE
STAKEHOLDERS FOR EXPORT, AS SIGNIFICANT VOLUMES WILL BE REACHED
IN THE COMING YEARS. 1

Lessons learnt in the south include maintaining clean and fair standards
to obtain international certifications, such as “Fairtrade” and “Organic.”
These can help the farmers target overseas niche markets, for which

demand is increasing, unlike the commodity market.
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Preserving the terroirs, opening to the world.
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While traditions are often impacted

by the global development process,

they can become strong assets for
different development paths.

As most of the ethnic groups’ livelihoods and spiritual and cultural life is closely
linked with their natural environment, it is possible that coffee contributes
to maintaining or even recovering these relations. Indeed, in order to achieve
higher quality, coffee must be shade-grown; meaning under forest cover. If farmers
can earn reasonable and longer-term incomes from coffee, with pricing related to
these planting conditions, the forest will expand.
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The potential of coffee development in northern Laos is also related to the
promotion of its uniqueness, in terms of intrinsic quality and origin in specific
markets ready to support the producers.

The ethnic and geographical diversity of Northern Laos can be considered here
as a diversity of terroirs, where local characteristics must be preserved to add
some storytelling or significance to the final coffee products.
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The worldwide coffee consumption has been
evolving in recent years. While it is important

to adapt coffee products to the demand,

any innovative process or technology should
serve the purpose of farmers' development.
Models encouraged by RECoSeL focus

on appropriation and technical/financial
reproducibility to reach more beneficiaries.
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Lao coffee remains unknown in most coffee drinking countries. Yet its exotism
seduces progressively more connoisseurs. RECoSeL wants to place the producers’
and their traditions in the center of coffee identity.
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If produced with respect for the natural resources,
coffee will benefit to many more generations.

Goulawudunu
iiduiema

A LANDSCAPE
OF OPPORTUNITIES

@ RECoSeL - REINFORCEMENT & EXPANSION OF COFFEE SECTOR IN LAOS COFFEE CULTIVATION IN NORTHEN LAOS @




: l'j"sulauumaTumu
niulema g
. S HANDSCAPE RI'IJIQSJU]J'ISE\UU:ILI'IU
| OF OPPORTUNITIES E

BUILDING QUALITY SIGNALS
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THE CHALLENGE IS TO HARMONIZE TRADITIONAL OR SPECIFIC IDENTITIES
WITH THE ADAPTATION OF UPLAND COMMUNITIES TO ECONOMIC AND
CLIMATE CHANGE.

Thus, it will be important to create recognized quality signals to build trust
among the consumers and the assurance that their purchase actually supports
environmental and social initiatives. -
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While most actors in the coffee industry strictly
focus on the intrinsic (organoleptic) quality, new
quality attributes are emerging such as trust in
a safe and meaningful product. Among other
certifications, organic and Fair-trade markets are
expanding across the world.
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The roles and empowerment of women are promoted by
RECoSeL in production and management responsibilities.
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Organized farmers can achieve great things. NEN T
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AFD’S INVOLVEMENTS IN THE LAO COFFEE SECTOR

AFD has supported the coffee sector in Lao PDR since 1998 through several
projects articulated around research, farmer's organization development and
the implementation of sector policies and governance. All AFD support in the
coffee sector is built on the successful experiences and lessons learned from the
previous coffee projects financed by AFD and it is a fruit of a long-standing
cooperation between MAF and AFD:

The Rural Development Project in Bolovens Plateau (PDRPB, 1998-2002)
achieved an improvement and introduction of Arabica cultivation techniques
as well as the promotion of wet processing, a post-harvest processing method
allowing to obtain better quality coffee;

The Capitalization Program — Bolovens Application Point (PCADR-PAB, 2005-2009)
achieved the creation of the Association of the Coffee producer's groups of the
Bolovens Plateau (AGPC) in 2007 bringing together 53 coffee groups, preparation
for the creation of the Lao National Coffee Council (CNCL), establishment of a
green bean coffee processing unit, and preparation for organic and fair trade
certifications for AGPC members;

The Project for the Commercial Capacity Strengthening to Bolovens Plateau Coffee
Value chain (PRCC 2, 2010-2015) contributed to the restructuring of the AGPC into
a Coffee Producer Cooperative (CPC) in 2014, the creation of the CNCL by Prime
Minister's decision in 2010 and the elaboration of the Lao Coffee Development
Strategy (LCDS 2025) approved by the GoL in 2014.

The Project for Reinforcement and Expansion of Coffee Sector in Laos (RECoSeL,
2017-2021) continues strengthening the Lao coffee sector in order to support
its progress towards quality coffee recognized on the regional and international
markets. After four years of operations, the project plays a central role in the
implementation of the Lao Coffee Development Strategy (LCDS) 2025 through
the restructuration of the CNCL under the Prime Minister's decision in 2018 and
the appointment of the new CNCL secretariat in 2019, the launching of a study to
improve the Lao Coffee Association and the registration of the Boloven Coffee (or
Café des Bolovens) as Geographical Indication (GI). The project also supports the
development of coffee in the Northern Laos through a quality coffee production
approach that respects the environment and fair commercial practices.
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